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THE SIDES OF YOUR 

VEHICLES CAN HELP 

SELL THE NEW BOND 
ISSUE 


Paste Liberty 


Loan Posters 
On Your 


Trueks ana Vans 


Ask your local Liberty 
Loan Committee for 
the posters. 


They will be glad to 


furnish them. 


To help put the F —s ‘Liberty 1 ‘Sone sew the Top” (RANG STON 


we are donating this side of the only “yehicle” we own. 

















DETRON MICH | 


DISTA we 

LRMOVING 

“ie, . 2-ton Federal in serv- 
ice for the Harry H. 
DeWitt Cartage Com- 
pany of Detroit, run- 
ning between Detroit 
and Cleveland. 


‘ Pa ae mK D i“ | | “Return Loads 


awed * ; 
as Will Cut Your 
XM Costs” 





“Federal Repairs for Two 


Years Less Than $15” 


“After two years of service with our Federal, our 
repairs have been less than $15 and trips such as 
this one to Maysville (200 miles) are very tre- 
quent,’ writes Harry H. DeWitt Cartage Com- 
pany of Detroit, which operates a motor truck ex- 
press between Detroit and Cleveland. 


Federals are just as good tor long hauls as for 
short. The big reasons—stamina, rugged strength 
and economical operation—quickly show in actual 
service why Federals are so superior. 

Federals are becoming very popular with transfer 
and storage companies—every one in use making 
ood. 


Write us and we will send you regularly the maga- 
zine “Traffic News’’—a publication for truck 
owners and buyers. 





Federal Motor Truck Company 
57 Federal St. Detroit, Mich. 
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One to Seven Ton Capacities 
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Some Transfer Work This 


We know those American boys, 
those boys who are on the job of ammuni- 


ERE is the kind of Transfer work our 

boys are doing over there. Those boys 
who load the wagons with ammunition, 
that ammunition which is needed to teach 
the Huns that might doesn’t make right. 


The Hun has a mighty good opinion of 
might, and it’s the job of the ammunition 
carriers to see that he learns what the 
might of men fighting for the right of 
mankind means. 


The men who transfer the ammunition 
over there are only a link in the great war 
machine, but as vital a link as the men 
who go over the top. 

The work of those transfer men over there 
stirs the blood of every transfer man over 
here. We know the job they are up 


against. 


tion carrying. ‘They'll have the shells 


‘ready for the boy at the breech, don’t you 


worry about that. 


But it takes dollars to make ammunition, 
money to get it over yonder where it will 
do good against the Huns, and helping 
supply that money 1s the job of you Trans- 
fer men of America. If you can’t get into 


Khaki yourself, put your dollars into 
Khaki. Pennies make Powder, remember 
that. 


That's just it! It’s up to you Transfer and 
Storage men to send up the ammunition, 
to send up shells, hand grenades, rifles, 
bayonets and machine guns; in short to 


Buy Liberty Bonds 


and help transfer the Hun over the Rhine 


Those boys busy transferring ammunition over there look to you 
for that. “PHey are on their job, so get on yours and help ’em win 


new battles. 





Old South Bldg., Boston 
Pacific Bldg., San Francisco 





This Space Contributed by 


TRANS-CONTFINENTAL FREIGHT CO. 
Woolworth Building, New York. 
General Office, 203 Dearborn Street, Chicago. 


Van Nuys Bldg., Los Angeles 
Union Trust Bldg., Cincinnati 


Ellicott Square, Buffalo: 
Alaska Bldg., Seattle 
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BosTon...... 640 Old South Bldg. 
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PITTSBURGH...... 435 Oliver Bldg. 
St. Lours, 1537 Boatmen’s Bk. Bldg. 
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.324 Whitehall Bldg. PHILADELPHIA .. 


SERVICE 





Ship or Sell? 


Sometimes people wonder whether they 
should ship or sell _pheir | Household Goods 
when moving out to the far West. 


Assuming that your goods are worth to 


--you $1,000-here-is how it works out accord-~ 


ing to experience and authentic statistics: 





Used furniture worth to you .......... $1,000.00 
pe 8g ers Perr ry re 250.00 
If you sell YOUR LOSS IS ......... $750.00 


Cost of same quantity and grade of fur- 
witure i Gee: WOR ick dicswesceeteine $1,300.00 


You have received at sale in the East... 250.00 
Actual cost of new goods in the West. .$1,050.00 








Estimated freight charges on your 
COMET BUGS 6 iis. behe kwh Hh cK waEO 100.00 
If you ship YOU SAVE............ $950.00 


Thus it will be seen that you cannot af- 
ford to do anything else than ship. 


The answer is: 


Sell and Sacrifice 
Ship and Save 


- 


Judson Freight Forwarding Co. 


Write nearest office shown at top 


= Oe se 


Pod 


San Francisco,855 Monadnock Bldg. 
.518 Central Bidg. 
~272 Drexel Bldg. 
DerroiT.....- vi...527 Ford Bldg. 
SSATTEB. 0c cic eas 402 Arctic Bldg. 


‘| 
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You are up against the necessi.y of cutting costs. Begin 
right away, by installing the Cowan Trucking System. It 
eliminates rehandling and cuts costs all around. 

No matter what branch of the Transfer and Storage 
game you are in, once installed the Cowan Trucking Sys- 
tem will get your work done more quickly and cut down 
your labor costs. It will keep your motor trucks moving ; 
empty freight cars more rapidly; it will reduce breakage. 

Your system of storage becomes more orderly. Things 

— are more easily got at. Everything runs 
more smoothly. 

From the time the goods are loaded on 
the platforms till they are finally deliv- 
ered they remain untouched and can be 
moved about by one man. 

Platforms can be designed with boxes or 
supports for any kind of goods. 

The load in your motor truck, van, or 
dray or in freight cars or warehouse, be- 
comes more easily accessible. Since the 
Cowan Transveyor 


lowers. backwards.: : | 
close packing is fa- , | 
j cilitated. 








TRAN 
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TRADE MARK REG. U.S. PAT. OFFICE 


“Cut Your Costs”’ 


The Cowan Transveyor is strong, durable and mechan- 
ically efficient. The use of high grade anti-friction bear- 
ings in the wheels cuts down the work of pulling 50% and 
reduces the effort of starting by 24, a vastly important 
item of superiority. 

Cowan Transveyors are built to meet various conditions 
and in capacities from 2,000 to 5,000 Ibs. Clearance has 
been fully attended to. Every detail of structure and de 
sign has been perfected. We guarantee them against de- 
fects in workmanship and material. 

Cowan Service puts at your disposal the accumulated 
experience of our engineers, experienced in installing sys- 
tems in business of every char- 
acter. 

Our new bulletin No. 20 ex- 
plains fully the use of the 
Cowan Transveyor System in 
your line of business. Write 


for your copy today. 
— 
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Every platform a truck. 


105 CANAL STREET 


COWAN TRUCK CO., HOLYOKE, MASS., U. S. A. 


Aik shh 


ssh. Iphoste: ce 

















PLEASE MENTION TRANSFER & STORAGE WHEN WRITING TO ADVERTISERS 





a 
2 
KY 
a 
by 
& 
& 
7 
% 
¥ 
7 
= 
’ 
te 
2 
St 
































PUBLISHED MONTHLY 


Entered as Second Class Matter, January 29, 1916, at the Post Office at 
New York, New York, under the Act of March 3, 1879 


























NEW YORK, OCTOBER, 1918 


No. 10 





Volume XVII 








Conducts Big Warehouses 


To Meet Customers’ Needs 


VURDUSELUGADDLAGNN 





VHT LU 


Albany Manager Bases Business Success on Creed 


“BE PUBLIC SERVANT” 


houseman is a public servant, in duty bound 
to handle stocks exactly as his customers 
want them handled, James G. Perkins, manager of 
the Security Storage & Warehouse Co., and the Al- 
bany Terminal Warehouse Co., of Albany, N. Y., has 
evolved a system that may be recommended to the 
industry in general for serious study and considera- 
tion. 
Briefly, this plan is a common sense mean between 
two extremes, as exempli- 


O N the principle that the merchandise ware- 


to do certain things; to serve as that customer’s 
representative just as if he were on the manufac-. 
turer’s payroll. 

“It is ridiculous to say that the warehouseman 
must turn his stock over rapidly or slowly. In the 
first place it is not his stock. It belongs to the cus- 
tomer, and the warehouseman has nothing whatever 
to say about it. If the account happens to be break- 
fast cereals or pancake flour, it will naturally move 
rapidly. If it is mowing machines or gasoline en- 

| gines, it will probably move 





fied by Chicago and Kan- 
sas City. In Chicago the 
tendency is toward the 
handling of bulk stocks that 
remain in storage for com- 
paratively long periods. In 
Kansas City a rapid turn- 
over of stock is the aim of 
the warehouseman. 





“Give Service and 


Charge for It” 


—James G. Perkins 


more slowly. In either case 
the warehouseman has no 
voice in the matter. He 
chooses his own accounts 
and it is up to him to handle 
them in exactly the way. his 
customers requires them to 
be handled. 

“It is not difficult. to 








In Albany the distributor 
has not found it necessary to transact his business 
for the convenience of the warehouseman. If his 
stock is of such a kind as to require frequent turn- 
over, it is handled accordingly. On the other hand, 
if it is a commodity that moves only once in 3 or 6 
months, the warehouseman does not feel that he is 
doing his customer a favor by following orders. He 
merely does as he is instructed. 

“The warehouseman is the paid servant of his 
customer,” says Mr. Perkins. “I do not mean this 
in the sense of a menial. He is paid by his customer 


understand the Chicago sit- 
uation, where long-term storage of bulk stocks is 
popular. Under the tariff schedule of the Illinois 
Public Utilities Commission, which governs all mer- 
chandise warehouses in the state, the charges are 
evidently too low to make ordinary merchandise dis- 
tribution profitable. Pending an increased storage 
and handling rate large enough to offset the ad- 
vanced cost of labor due to war conditions, Illinois 
warehousemen find greater profit in long-term stocks 
because they require little attention and, consequent-. 
ly, a minimum amount of labor. 
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One of the Security company’s warehouses. It has a 
railroad siding with a capacity for sixty freight cars. 
The New York Barge Canal, which runs within a few 
feet of the warehouse, is also made use of in shipping 
merchandise to cities along the Hudson River 


“As I understand the Kansas City situation, a rapid 
turn-over of stock is the aim. This is a healthy condi- 
tion and probably prevails in most cities, as it does in 
Albany. My point, however, is that with the exception 
of Chicago, it is not within the province of the ware- 
houseman to say whether the goods he stores shall turn 
over rapidly or slowly. He must give service and he 
must charge for it.” 

‘This statement from Mr. Perkins is by no means based 
on the experience of others, but on his own personal busi- 
ness history. The two storage companies with which he 
is associated own nine warehouses, five of which they 
operate directly and four of which are under lease. . With 
their five warehouses, the Security and: the Albany 
Terminal companies store and distribute practically every 
kind of merchandise article, from foodstuffs and raw wool 
to agricultural implements, concrete mixers and gasoline 
engines.’ With this great variety of stock, it-is easy to 
see how Mr. Perkins has encountered practically every 
type of distribution problem that might confront ware- 
housemen in every part of the country. 


Solves Demurrage Charge Problem 


- In the first place, there was the problem of demurrage 


charge payment to be solved. Liability for the payment 
of such charges is always likely to cause disputes between 
shippers and warehousemen. As an example, a car of 
goods might arrive at a warehouse while several other 
cars were being unloaded. By reason of priority of ar- 
rival, it must wait until the unloading is finished and-dur- 
ing this time a second car, which is two or three days 
overdue, arrives. .The customer whose goods are in car 
No. 2 is in a hurry for them. He insists that since they 
are late they should be unloaded before those in car No. 1 
which may: have been on time. The warehouseman may 
unload car No.:2 first and demurrage charges pile up on 
car No; 1’ which arrived first. Then when the railroad 
makes. its charge for.car service on car No. 1, there is 
every- chance -for.a disagreeable dispute between the 
warehouseman and his customer. 

- The customer insists that since the warehouseman gave 
his attention to car No. 2, it.is up to him to pay the de- 
murrage charge. In many instances, the warehouseman 



















paid the charge in order to avoid further trouble. In Al- 
bany as well as in many other cities throughout the coun- 
try. it became_a sort of business habit to look to the ware- 
houseman to pay for car.service. At a convention of the 
American Warehousemen’s Association a year or more 
ago, Mr. Perkins offered the suggestion that steps be 
taken looking to the payment of demurrage by the cus- 
tomer, and he was told that it couldn’t be done. 


Unloads Cars in Order Placed 


- This was overstating the case, however, for:Mr. Per- 
kins had already solved the problem by the simple means 
of a rubber stamp. The legend carried on this stamp is 
made a part of every contract between either the Security 
or the Albany Terminal and its customers. It reads as 
follows: | 

“Cars will be unloaded in order. placed. Not responsi- 
ble for car service which accrues from reason beyond our 
control.” | 

This added clause, Mr. Perkins believes, has reduced 
all possible cause for dispute to a minimum and in many 
cases has eliminated it completely. The customer knows 
in advance exactly under what circumstances the ware- 
house will: assume responsibility for demurrage. The 
warehouse pays for car service which results from any 
causes within its control, such as slow handling of prior 
shipments, inability to get the proper amount of labor 
and the like. The order of car unloading, however, is 
changed when necessary, as in the case of perishable 
goods or foodstuffs. 

Mr. Perkins has an unusual method of charging for 
repairs and cooperage work on damaged shipments which 
is very popular with shippers. Its advantages and disad- 
vantages probably would be said by most warehousemen 
to balance, leaving a margin on neither side, for while 
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it minimizes arguments resulting from damage claims, 
it practically puts financial responsibility for such claims 
up to the warehouse. 


Does All Reconditioning 

“Ordinary repair and reconditioning work is handled 
by our own men,” says Mr. Perkins. “When there is a 
cooperage job of any size, we send for an expert cooper. 
He makes the repairs and renders us a bill which we pay. 
A duplicate of this receipted bill is sent with our bill for 
storage and handling to the shipper. He sees that we 
have already made the payment and includes the amount 
in his payment to us. , | 

“The averagé’repair job, however, is handled in a dif- 
ferent manner. For example, one or two cases of a cer- 
tain shipper’s goods are slightly damaged. We make the 
repair at our own expense and say nothing further about 
it. The next time there may be larger damage to the 
same shipper’s goods. We make the repairs and send 
the shiper a bill covering the expense on both jobs. It 
might happen that in each shipment for six or seven 
months there would be some slight damage and then a 
large one. The small jobs would be handled without 
billing the shipper, but when we billed him for the big one 
we would include a charge covering the others. 
_“T would much rather go out myself and buy a package 
or two of breakfast food or coffee to replace broken 
packages than to go to the trouble of making a damage 
claim against the railroad. .I-have done this many times. 
Not long ago I bought a package of Kellogg’s Tosted 
Corn Flakes to take the place of one broken in shipment. 
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Second floor of main building soon 
after betng completed. This floor 
is practically all devoted to aeneral 
storage, while a 
small section has 
been given over 
to the company’s 
offices 
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The shipper didn’t know it, and I wouldn’t take the 
trouble to tell him, but it saved a lot of trouble and 
expense. 

“It might seem to most warehousemen that we are 
taking a long chance on getting our money back by han- 
dling repair work in this manner. As a matter of fact, 
we would rather stand whatever loss there is than to keep 
our office force at work with the correspondence neces- 
sary for adjusting damage’claims. In, addition to that, 
we eliminate all chance of misunderstanding with the 
shipper and the railroads, and that is out principal aim.” 


Postage Problem Worked Out 


The matter of payment of postage, which has proved 
troublesome to warehousemen, particularly to those in 
Chicago, has been worked out by Mr. Perkins in a man- 
ner that is satisfactory both to himself and to his cus- 
tomers. In the case of accounts of long standing, post- 
age on necessary business is paid by the warehouse. On 
new accounts the shipper pays all postage and is given 
but one report each month by the warehouse. This is 
covered in the contracts of the Security and the Albany 
Terminal. 

As an evidence of the strict manner in which this is 
enforced, a New York City lard house tried to lease a 
large amount of space from the Security not long ago. 
The account was large and highly desirable from the 
viewpoint of revenue, but when Mr. Perkins learned that 
the cusomer insisted on daily reports on stock and ship- 
ments he rejected the account. In explanation, he said 
he did not feel justified in disarranging his office schedule 


The main warehouse of the Secur- 
ity company. The building is of 
concrete construction and has a 
loading platform 
and a_ railroad 
siding to accom- 
modate thirty- 
four freight cars 
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by making daily reports on one account when all others 
were handled on the monthly basis. 

There is one problem, however, that Mr. Perkins has not 
yet been able to solve in a satisfactory manner. This is 
the handling and storage of farm machinery. On mow- 
ing machines, for example, the Security and the Albany 
Terminal receive what is termed a summer rate of $2 per 
machine per month, which covers unloading, storage and 
delivery. The winter rate, which becomes effective about 
September Ist, is $1 per machine per month. 


Storing Farm Machinery Unprofitable 

At the end of a selling season it is not unusual to find 
a large number of unsold machines in the warehouses. 
These remain in storage at half-rate, taking up much 
valuable space that otherwise might be devoted to the 
storage of goods that would bring a larger return. In 
other words, Mr. Perkins declares, the machinery manu- 
facturers penalize the warehousemen for unsold machines, 
The half-rate is figured by the manufacturers to be suffi- 
cient, inasmuch as there is no accruing labor charge for 





Interior of the warehouse shown above. The ground floor of this section 
of the building is used for paper and miscellaneous storage, while the 
basement is given over to the storage of liquids 
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A view showing the rear of one of the Albany Terminal Warehouse Company’s buildings and its railroad facilities. The 
building is one story and basement and has 125,000 sq. ft. of storage space 
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delivery. Farm machinery accounts are still handled on 
this basis, but Albany warehousemen accept only small 
shipments as nearly approximating actual sold stock as 
possible, and this, they have found, is the only way in 
which such accounts produce revenue in proportion to the 
space they require. 

“Our rates are based entirely on the commodity han- 
dled and the labor required to handle it,” says Mr. Per- 
kins. “It doesn’t cost as much to unload a carload of 
breakfast food as it does a carload of gasoline engines, 
and we make our rate on actual facts. 

“Once we obtained what we thought was a very de- 
sirable account. It consisted of several carloads of auto- 
mobiles. The rate accepted by the manufacturer was so 
satisfactory to us that we should have been warned. We 
found the machines had been placed in the cars knocked 
down—chassis and bodies separate. I don’t like to 
figure what we lost on this account, but it was sufficient 
to make us look over the ground first in the future before 
naming a price.” 

In all, the Security and the Albany Terminal own nine 
warehouses, all but one being ground floor 
storage. One of these is leased as a whole 
to the Milburn Wagon Co., another to Cer- 
tainteed Products, another to the Peerless 
Paper Co., and another to the Quarter- 
master’s Department of the United States 
Army. The remaining five are operated 
by the two owning companies. 

In these five warehouses practically ev- 
ery kind of merchandise is stored. One 
building is devoted entirely to farm ma- 
chinery, gasoline. engines, tractors and 
parts, and a’ second one to gqutomobiles. 
The others hold general merchandise— 
foodstuffs, oil, vinegar, molasses, turpen- 
tine, dry goods, automobile tires, electric 
fixtures, stoves, raw wool and woolen prod- 
ucts, Mazda lamps, sugar, matches, roof- 
ing, ete. 

_ The main office of the Security is on the 
second floor of the Delaware & Hudson 
Railroad freight house, and the entire floor, 
approximately 25,000 sq. ft., is devoted to 
general storage, connecting by means of 
two large freight elevators with the un- 
loading platforms and yards. Not more 
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than 100 sq. ft. is devoted to office pur- 
poses. This house has track and platform 
accommodations for 34 cars and is used 
exclusively for quick transfer merchandise. 

The biggest house of the Albany Ter- 
minal is unusually well located for mer- 
chandise business. It is situated in the 
northern end of Albany at the head of 
navigation of the Hudson River, directly 
at the eastern terminus of the New York 
State barge canal and on the freight tracks 
of the Delaware & Hudson and the New 
York Central Railroads. This house has 
125,000 sq. ft. of storage space, being a 
ground floor and basement house. The 
basement, being entirely below the earth’s 
surface and surrounded by walls 2 ft. 
thick, can be used for the storage of lig- 
uids of all sorts both in winter and sum- 
mer without the use of heating apparatus. 

The other houses of the chain are 
smaller and are scattered throughout the 
city. Altogether, the two companies oper- 
ate approximately 225,000 sq. ft. of floor 
space, and each of their buildings is so 
constructed as to permit of the addition of extra floors. 

The entire Albany situation, as far as the Security 
and the Albany Terminal companies are concerned, are 
almost devoid of merchandise warehouse problems as 
they exist in the larger cities of the country. The fac- 
tors that go to make up all these problems are undoubt- 
edly present, but the Perkins system has not allow2d 
them to clog the operating wheels of his plants. He has 
no more opportunity to get close to the actual daily work 
of the two companies than any other general manager of 
a big warehouse property, but he has adjusted his 
schedule so that he is in constant touch with all branches 
of his business. 

Mr. Perkins is equally at home directing the proper 
loading or unloading of a freight car and arranging in- 
tricate cost finding systems in his office. If a piece of 
handling machinery gets out of order, he makes it a 
point to know exactly what is the matter with it. In 
many cases his early engineering training enables him 
to make the necessary repairs himself. In the same way 
he has educated himself to know the actual needs of all 
his customers. The acquisition of a new account means 
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A large section at the terminal warehouse has been allotted to the 


handling of special goods, such as catalogs, ete. 


many hours of study for him until he has sufficiently 
mastered whatever new methods may be entailed to 
permit him to know how best to give the service it re- 
quires. 

The policy of the Security and the Albany Terminal 
warehouses under Mr. Perkins’ management may be 
said to be summed up in the words, “Service to the cus- 
tomer and co-operation with the customer.” 

“With us the customer’s word is law,” concludes Mr. 
Perkins. “His wishes are followed to the letter. His 
goods are handled just as he wants them handled. We 
are his Albany agents, and, to that extent, we are a part 
of his business just as much as if we were on his payroll. 
It is not for us to say whether his goods move rapidly or 
slowly. That is his province. There can be no reason 
for complaint on the. part of the warehouseman if he 
makes just charges for what he does, unless he chooses 
to work for nothing to gain some definite result. This is 
the case in our handling of repair jobs, and the end we 
gain by our method is a satisfied customer. That is the 
biggest asset a warehouseman can have and he should 
spare no efforts to add such an asset to his list.” 





The main building of the Albany Terminal Warehouse is located at the northern end of Albany and is directly at 


the eastern terminus of the New York State Barge Canal. 


The warehouse also has a siding on the Delaware & 


Hudson and the New York Central railroads 
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Merchandise Warehouse Profits 


HERE are two schools in the merchan- 
dise warehouse field that stand out 
prominently: The first school aims at 
turning over its goods in storage as often as 
possible just like a merchant who wishes to 
turn over his stock four or more times per 
year, because every time he turns it over he 
gets his profit, and it is better business to get 
six profits per year than four. 
The second school in the merchandise ware- 
house field is diametrically opposed to the first. 


It wants a line of goods that will stay in. stor-»\ 


age for months. It likes goods that come in 
carload lots and go in carload lots. It likes 
goods to remain a year or longer, if necessary. 

The first school might be tabbed the busi- 
ness school. It represents the merchant who 
wants to make as much money as possible out 
of his floor space and his organization. It is 
an example of the rapid-turnover principle. It 
stands for five, six or seven profits per year 
rather than a single profit. It represents the 
active school in merchandise warehousing. It 
is tuned in its very nature with the active busi- 
ness man it represents. This business man 
wants quick turnover. He does not want them 
lying for months in storage. He wants to 
get his money back from the sales so as to 
put it into more raw material that will go 
into manufactured goods, and these in turn 
go to the warehouse to be speedily reshipped 
to start up another cycle of manufacturing 
activity. 

The other school is more of the stoical type. 
Its grasp of business seems largely one of 
storage space rather than business arising as a 
result of the storage space. This type of ware- 
houseman, and some of them have so ex- 
pressed it themselves, does not wish to be 
bothered with the business connected with 
frequent shipments and reshipments. They 
would like the stock of paper to remain a year. 
This merchandise warehouseman is in reality 
a storage warehouse person. His spirit is 
directly opposite to the first school of merchan- 
dise warehouseman. 

He seems to be in his wrong business pew. 
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Perhaps he has gotten into the wrong church. 

This second school warehouseman forgets 
the possibility of making money on turnover 
of goods in his warehouse. He apparently 
overlooks that he can make money on drayage 
in and out, and that if he turns over his ware- 
house stock six times a year he has the possi- 
bility of six profits on drayage in and drayage 
out. He should bill after the work is done and 
base his billing on a cost-plus method. 

The warehouseman of the second school ) 
seems to overlook the fact that you should 
make money out of every bit of work you do. 
You make money out of the collections you 
make for the shipper on the list of accounts 
that are not for open credit. No matter what 
the collection costs the possibility of making 
money on it remains. There is the possibility 
of making money on the clerical work con- 
nected with every account. 

The very heart of successful merchandise 
warehouse business seems to lie in the quick 
turnover scheme. That is what the shipper 
hopes for, and if that is his first consideration, 
then it should be the first consideration of the 
warehouseman. 

The spirit of business in the shipper and the 
warehouseman must be the same. If quick 
turnover is the profitable aspect of one it must 
be the profitable aspect of the other. Nobody 
denies the value, in fact the necessity, of quick 
turnover in a mercantile business. It is the 
highway to good business, to profits. If the 
highway to profit by the merchant, it should 
also be the highway to profit by the ware- 
houseman. 

In this connection the warehouseman must 
look upon himself as part and parcel of the 
shipper, be he a manufacturer or merchandiser. 
The warehouseman is literally a business out- 
post of the factory. The merchandise is an 
economic necessity in the merchandising field. 
In these days of high personal traveling ex- 
penses, in these days of shortage of manpower, 
and in these days of lack of adequate railroad 
shipping capacity the merchandise warehouse 
suddenly looms into much greater prominence. 
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Up for Pershing” 


$6,000,000,000 LIBERTY BONDS IN 4 WEEKS 


Who Should Buy Liberty Bonds? Everybody! 


W. G. McAdoo Says: 
«Everybody Should Buy Liberty Bonds” 


TELTERAL EERE ERTL AAT HHT ann 
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HE laboring men .and women, the salaried men and 
women of: the country, and the people of moderate 
means and of large means particularly should buy Liberty 
Bonds. They should save money and put it away now where 
neither moth nor rust can corrupt, nor thieves break through 
and steal. A Liberty bond complies with these conditions, 
especially if it is registered with the United States Treasury, 
because if registered, the Treasury will replace it if the 
owner should lose it or if a thief should steal it. 





Think this over twice: “If we should fail to win 
this war, what would happen to my business?” 


What is left of business in the invaded districts of 
Belgium and France? 


What will be left of business here if we fail to 
crush the sinister power of Prussian militarism? 


How much would you have left after paying the 
taxes and levies imposed by a victorious Germany? 


Every citizen, every business man, has weapons of 
defense ready to his hand. These weapons are Lib- 
erty Bonds. We cannot all fight with guns and bayo- 
nets, but we can with Liberty Bonds. 


The Fourth Liberty Loan issue is for $6,000,000,000. 
These bonds bear interest at 414 per cent. They wil) 
run for 20 years, dating from Oct. 15, 1918, to Oct. 15, 
1938. 


In the Third Liberty Loan drive 18,000,000 people 
purchased bonds. In the Fourth Loan this number 
will be greatly increased. 


-For companies, the industrial honor flag, used with 
great success in many cities during the third loan 
will be used over the entire country in the fourth loan. 
This industrial honor flag will be awarded to those 
Organizations which secure subscriptions from 75 
per cent of their employees. If more than 75 per cent 
of the employees subscribe this fact will be indicated 
on the honor flag. 


100 Per Cent and the Honor Flag 


This is the only objective for every firm engaged in 
the transfer and storage warehouse business in Amer- 
ica. We are looking to every soldier, sailor, and 
marine to give 100 per cent account of himself while 
in uniform, and we at home must give 100 per cent 
account of ourselves while keeping the home push 
up for Pershing. 


Start performing your first duty on the Fourth Lib- 
erty Loan by buying your bonds the first day of the 
loan. Be one of the first to go over the top. 
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Concerning Warehouse Co-operation 






Readers Offer Suggestions to Facilitate 
Factory Distribution Methods 








ONDITIONS in the merchandise distribution branch of the ware- 
house industry are being given much thought by the warehousemen 
of the country, as the following letter to TRANSFER & STORAGE indicates. 
This letter, written in answer to letters which appeared in previous 
issues concerning warehouse co-operation, is printed without comment. 








Editor, TRANSFER AND STORAGE: Have 
your letter of August 5th, relative to the article 
that has been published in the June issue by 
Mr. Ficker of the Bon Ami Company, and also 
have read the articles written by Mr. Witters, 
general manager of the Baltimore Fidelity 
Warehouse Company, and Mr. James H. 
Hollingsworth of the Hollingsworth Ware- 
houses, in Augusta, Ga. 

This is very interesting indeed to me, be- 
cause I have had the pleasure of being both the 
distributor and a warehouseman. 

I have not read Mr. Ficker’s article, and 
therefore will be unable to quote any of the 
particular troubles that he has had, but I will 
say that as distributor, and storing in about 
thirty-four warehouses in the United States, 
our difficulty was in the fact that we do not 
understand the warehousing systems. 

We had a system that was created by ex- 
amining and copying after a great many large 
manufacturing concerns who had sent their 
forms to us, and I believe that this is the way 
a number of concerns have done. We have not 
only. had forms sent to us direct from the 
manufacturers, but warehouses would call to 
our attention that such and such a party had 
an excellent form which they liked very tnuch. 
This to me looked like a step in the direction of 
uniformity to solve all difficulties in the ware- 
house. 

The writer had the pleasure of visiting ware- 
houses in Baltimore, Pittsburgh, Cleveland, 
Toledo, Detroit, Chicago, Milwaukee, Minne- 
apolis, St. Paul, Kansas City, St. Louis, Louis- 
ville, Cincinnati and Norfork, Va., and found 
at practically every warehouse they had forms 
and ideas entirely different than ours. 

I-will give you an example of one of the dif- 
ficulties that we had and which was brought 
to light at Kansas City to such an extent that 
the writer returned home with an entirely new 
idea of how we should mark our goods, and 
that the marking of the commodity is one of 
the most.important. features. I highly recom- 





mend that cases be numbered, as I have found 
in more than half of the warehouses that they 
have men working in the warehouse for them 
who could not read, but recognized numbers 
immediately. 

In Kansas City, as I stated above, this was 
brought more to my attention than before. 
One of the foremen of the warehouse took 
with him two laborers and asked them to find 
a certain brand of goods that we shipped. They 
were told about what section these goods were 
in, and on going there one of them picked out 
one size of the goods and the other picked out 
another size. I then asked the men (not the 
foreman) if they had any suggestions to make 
as to how we should mark our goods. The re- 
marks were as follows: “Maka biga number, 
Saya two incha high. Me understand very 
little English. Understand numbers.” 

Now this may not occur in all the ware- 
houses, but during the present labor condrtions 
a great many of the warehouses would be 
using foreign labor of some kind. 

On the writer’s return we adopted a “Num- 
ber System” for our cases. For example, we 
manufacture a brand by the name of “Wal- 
dorf,” large and small, 100 rolls and 200 rolls to 
a case. We call the brand of Waldorf No 2. 
and in the case of the small 100 rolls (the rolls 
being 8 oz.) we call it No. 281. This indicated 
to everyone in our employ, from the office 
boy to the manager, that No. 2 was for “Wal- 
dorf,” the 8 indicated the number of ounces, 
and the last figure the number of rolls in the 
case. Should this case be 200 rolls the number 
would be “282.” 

Another brand was our Scot Tissue towels. 
This was known as No. 1—25 rolls to a carton. 
Therefore we called it No. 125. This we 
carried out entirely on all-our brands, and we 
found that it worked very successfully. All 
the warehouses that have tried this system 
are pleased with the results. 

Then we began to weed out the various 
kinds of forms we were using, to conform. with 
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warehouse ideas. We found one warehouse If the warehousemen all over the country 
that absolutely refused to use a form in re- were to say, as the Government is saying at 
porting. Then again we found another ware- the present time, that no goods will be stored 
house such as Mr. Hollingsworth’s that was unless handled on a certain form, as the Gov- 
always pleased to use our form, and it was my ernment states on their B/L, you will get 
pleasure to deal with a man of this kind, yet in uniformity, and until such time as all the ware- 
my warehousing experience I have found that houses get together and say this we are going 
- it is impossible for you to use every form that to have this question of co-operation in ware- 
“is given to you by the various manufacturers, housing and distributing. 
due to the fact that it would take the time of Therefore, in closing, I suggest to many 
two or three clerks to keep tab of the various manufacturers and to my good friend, Mr. 
forms which would be sent in. — Ficker, that he visit some of the warehouses, 
One concern in particular that stored in my and call into their office, and watch his orders 
district had reports of all goods shipped on his going through, and see the amount of work 
own form B/L, daily report of deliveries made, that it takes, and if he is not satisfied to in- 
and a daily expense report, and at the end of crease their rates I am sure that it will be a 
the month he had the same character of report. big surprise to me. Personally I am not an 
This evidently checked up with the daily re- advocate of high rates in warehousing, but feel 
ports and kept him straight, and also kept our- that a man should receive enough money for 
selves straight, but I found that it would take the labor that he has put forth. Otherwise, it 
two hours’ time daily to look after this one is not worth storing or dealing with the party 
customer, and the amount of business that he at a loss. 
gave us was so small that we actually lost Trusting that later on I will see the ware- 
money. housemen and manufacturers getting closer to- 
I can also agree with Mr. Witters that the gether, and as Mr. Witters has said, “Let them 
manufacturers and warehousemen should cer- call a meeting.” I most assuredly wish them 
: tainly get together, and they should do it success. C. R. CLEMENTS, 
| quickly, if they are going to maintain the busi- 
ness that will come to the warehouses and Trafic Manager of the Scott Paper Co., and 
manufacturers when we are through with this Treasurer of the Quaker City Warehouse 
terrible war. Co., Chester, Pa. 





Recreation Pier Now Used as Warehouse 








During the freight congestion last winter, the railroad terminals and piers not only had to refuse shipments, but 
the shippers were unable to find available warehouse space in which to store their goods until the railroads were 
able to receive them. To assist both the shipper and railroads, all kinds of buildings near the terminals were leased 
for storing freight. The above illustration shows how a recreation pier in New York City was used as a warehouse 














































14 


Puts Motor Truckmen 


in Deferred Class 


Provost Marshal General Issues 
Order on Employees 


ROVOST MARSHAL GEN- 
ERAL CROWDER has: an- 
nounced that concerns engaged in 
motor truck transport service within 
cities or along the public highways 
may claim, deferred classification for 
necessary employees. The War De- 
partment has authorized the follow- 
ing statement from the office of the 
Provost Marshal General: 
“Concerns engaged in the trans- 
portation within cities and along the 
public highways elsewhere of neces- 
sary commodities may claim deferred 
classification for their necessary em- 
ployees under the provision of the 
recent Act of Congress referring to 
‘persons engaged in industries, occu- 
pations or employments, including 
agriculture, found to be necessary to 
the maintenance of the Military Es- 
tablishment, or the effective opera- 
tion of the military forces, or the 
maintenance of national interest dur- 
ing the emergency.’ | 
“In such cases, as in all others, 
where claim for deferred classifica- 
tion is made. on this ground, evi- 
dence must be submitted to the Dis- 
trict Board to show (1) that the 
particular concern making the claim 
is ‘necessary to the maintenance of 
the Military Establishment, or the 
effective operation of the military 
forces, or the maintenance of na- 
tional interest during the emergency,’ 
and (2) that the individual for whom 
the claim is made is a necessary em- 
ployee of that concern.” 





Forms Haulage Concern 


The hauling of freight and express 
parcels by motor truck is to be under- 
taken extensively in Elmira, N. Y., by 
the recently formed La France Ex- 
press Co. Local as well as long-dis- 
tance hauling is planned by company 
officials, and it is expected the venture 
will: result in relieving considerably 
freight congestion conditions in and 
about the city. 





Ousts City-Owned Teams’ 


Transfermen and team and truck 
owners of Boston seem likely to profit 
greatly if plans to eliminate all city- 
owned teams and hire teams from pri- 
vate contractors become effective. 

In the paving bureau alone it is 
estimated the yearly saving would be 
over $75,000. Adding to this the work 
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necessary in the bridge, sewer and wa- 
ter departments, the saving would ap- 
proximate $100,000. In the Public 
Works Department there are 551 
horses, and the cost of maintenance 
per horse for the year 1917 ranged 
from $543.70 to $1,298.05. 

Clearly these are excessive prices 
for the city to pay, especially since 
teams, with drivers, can be hired from 
private owners for approximately $4 
a day for single teams and $6 a day for 
double teams, the city paying only for 
the time worked. 





Foresees Building Renewal 


Commandeering by the Government 
of all available buildings for ware- 
house purposes has brought about a 
condition which leads the building 
trades in various parts of the country 
to believe that within a short time 
there will be a partial relinquishment 
of restraint upon building operations. 
Barges have recently been relinquished 
for work outside of Government re- 
quirements, thus offsetting the order 
promulgated by the Railroad Adminis- 
tration shutting off supplies of sand, 
gravel and crushed rock from railroad 
cars. 





Gets Aero Warehouse 


Little Rock, Ark., has been selected 
by the Government as the central dis- 
tributing point for aviation supplies 
for the entire Southwest, and an aero 
warehouse costing $1,000,000 is under 
construction as a supply depot. 

The warehouse will be of reinforced 
concrete, steel and hollow tile, and of 
fireproof construction throughout. It 
will be built U-shape, 921 ft. long and 
299 ft. wide, with a double-track rail- 
road running through the center. Two 
large concrete platforms will run the 
entire length of the building so that 
cars may be loaded and unloaded di- 
rectly from the warehouse. 





Canal Warehouses Finished 


The great warehouses which have 
been in course of construction at the 
New York State Barge Canal terminal 
at North Albany, N. Y., have been 
completed, and will soon be ready to 
receive merchandise arriving in Al- 
bany by barge over the State canal. 

The necessary Federal agent can 
now be appointed at Albany, and a sail- 
ing schedule. prepared for the use of 
shippers. 
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Regulates Charges for 


Overland Hauling _ 


Providence Return Loads Bureau 
Sets Approximate Rates 


HE Truck Owners’ Association of 

Providence, R. I., has approved 
a schedule of approximate rates reg- 
ulating the hiring of trucks, and the 
shipping of merchandise overland 
submitted to it by the committee in 
charge of the Providence Return 
Loads Bureau. This ,schedule en- 
ables the bureau to advise the ship- 
per as to the approximate rate which 
should be charged, leaving it to him 
to make his own arrangements with 
the truckman, thereby assuming no 
responsibility for the transaction. 

The bureau has also gone into the 
matter of insurance and has arranged 
with a large insurance company to 
draw up a special form of insurance 
floater covering fire, collision and 
theft. The Truck Owners’ Associa- 
tion has also approved this form. It 
has been sent to the insurance com- 
pany and it is expected the bureau 
will soon be notified of its’ accept- 
ance. 

By truck owners carrying insurance 
it will enable a shipper to turn his 
goods over to any member listed at the 
bureau without further reference. 

The Providence truck owners have 
adopted a standard form of shipping 
receipt which was drawn up by the 
committee. This form shows whether 
or not the truck owner carries insur- 
ance on the contents of his truck. 

The regulation of rates has been 
one of the big problems confronting 
practically all return loads bureaus. 
Heretofore, many shippers looked to 
the bureaus for information as to 
the proper rate, but the bureaus were 
unable to give this information. 





Cartman in War Work 

The entire plant and equipment of 
the Turner Cartage Co. of Detroit, 
Mich., has been put on a war-work 
basis, and 90 per cent of its present ac- 
tivity consists of the moving and in- 
stalling of heavy machinery in indus- 
trial plants engaged in war activities. 

More than 100 men are constantly 
employed by the company in the mov- 
ing of heavy machinery, and its fleet 
of Packard trucks and 100 teams are 
working full time. The motor trucks 
are equipped with power winches’ for 
loading and unloading heavy appara- 
tus. Among the recent big jobs han- 
dled by the company was the installa- 
tion of a number of 100-ton hammers 
at the plant of the General Motors Co. 
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Return Loads Bureau in 
Omaha, Neb. 


70 Truckmen and 60 Merchants 
and Manufacturers Join 


RETURN loads bureau has been 
A organized in Omaha, Neb., un- 
der the auspices of the Industrial 
Departmerit of the Omaha Chamber 
of Commerce, with a membership of 
seventy truck operators and sixty 
merchants and manufacturers. A 
fully-equipped office has been estab- 
lished at No. 407 South Tenth Street, 
with C. E. Stallard as manager. 

Already there are two regularly 
established lines running out of 
Omaha, each having three or four 
trucks running daily and reaching 
points 40 miles distant. Several other 
lines are operating somewhat irregu- 
larly, but will soon be on regular 
schedule. Bureau officials are en- 
deavoring to get country merchants 
in the habit of ordering their ship- 
ments by auto truck, and to that end 
have made several trips to. sur- 
rounding towns to stir up a more 
general interest in the work. 


Few roads in the vicinity of 
Omaha are paved, but rural motor 
truck transportation is making good 
headway, particularly with regard to 
the transportation of livestock to the 
large packing center in the city. 
During the seven months ending 
Aug. 1, there were 162,361 head of 
cattle, hogs and sheep hauled into 
South Omaha by motor truck. Some 
success is being experienced in ob- 
taining return loads for livestock 
motor truck operators, but there are 
still difficulties to be overcome. The 
livestock truck is not always in con- 
dition to haul merchandise owing to 
the accumulation of filth and rub- 
bish, but arrangements are being 
made for washing facilities at the 
stockyards. 





Forms Traffic League 


The New England Traffic League 
has been organized for the purpose 
of speaking for New England as 
a whole in traffic matters. Some 
association of this character has 
been regarded as essential in protect- 
ing New England industries against 
discriminatory freight rates, since 
recent rate advances and cancella- 
tion of previous rates have been re- 
garded as bearing more heavily on 
New England than on any other sec- 
tion of the country. 

Another matter is the proposal of 
carriers to increase their rates from 
New England points to Trunk line 
territory. Such increases would re- 
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sult in advancing class rates from 
New Enzland to the entire Trunk line 
territory without any corresponding 
increase within that territory or 
from the Middle West, and it is 
set forth that this would further 
increase the discrimination against 
New England now existing. The 
league filed a protest as a result of 
which the proposed increases have 
been suspended, and the league is to 
have an opportunity to present facts 
in opposition to the publication of 
the proposed advances. 





To Recondition Cargoes 


A reconditioning warehouse where 
cargoes may be gone over, segregated 
and put into salable condition has 
been established in San Francisco 
by F. Griffin & Co., one of the largest 
ship-operating firms on the Pacific 
Coast, with headquarters at Van- 
couver, B. C. This is a new depart- 
ure and has been found to be of 
great service to ocean shippers as it 
minimizes the cost of handling car- 
goes, the only charge being that for 
actual labor. 





Plans More Warehouses 


Additions to the quartermaster in- 
terior storage depot at Schenectady, 
N. Y., to cost $1,498,500 have been 
authorized by the War Department. 
In addition to two more great ware- 
houses, quarters are to be erected 
for the officers and additional track- 
age and sheds will be provided. 

The proposed construction will 
bring the total number of such ware- 
house buildings scheduled for Sche- 
nectady to ten, exclusive of the bar- 
racks and two open sheds. The total 
amount of money expended and to be 
expended is between $9,000,000 and 
$10,000,000. 

The new structures will be of 
standard construction, having steel 
walls, concrete floors and complete 
fire protection. The two new open 
sheds will be so constructed that 
they can be easily transformed into 
warehouses if the need arises. 





Authorize New Rates 


HE Sacramento Valley Warehouse 
Co., Sacramento, Cal., has been 
authorized by the commission to in- 
crease its warehouse rates at Tarks 
Station to $1.25 a ton for two months’ 
storage or less and $1.50 a ton for the 
season. The company is also author- 
ized to charge 25 cents a ton for load- 
ing 25 tons, 35 cents a ton for loading 
over 25 tons, etc., and 75 cents an hour 
for special labor. 
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Lists Transfer Firms as 
Needed Truck Users 


Board Includes Warehouses and 
Drayage Concerns 


RANSFER and storage concerns 

have been placed on the list of 
essential truck users which has been 
compiled by the truck committee of 
the National Automobile Chamber of 
Commerce to be used by makers, dis- 
tributors and dealers'‘as a guide in 
the sale of motor trucks. 

The list has been approved by the 
War Industries’ Board. Motor 
trucks may be sold to any user in- 
cluded in the list, but cannot be sold 
to anyone not engaged in the trades 
or industries listed without special 
permit from the War Industries 
Board. 

Truck manufacturers already have 
filed their pledges to observe these 
regulations and have exacted similar 
pledges from their distributors and 
dealers. Consequently, hereafter the 
only necessary procedure in making 
truck sales is to make certain that 
the prospective buyer is one of the 
essentials as named in the list. If 
his trade or industry is so named, no 
further formality is required and the 
sale can be made. 

Prominent on the list of essential 
truck.users are public haulage com- 
panies, drayage concerns, transfer 
companies and warehouses. 





Changes Permit System 


The Railroad Administration’ and 
the Exports Control Committee have 
decided, in order better to control 
the port situation and thereby pre- 
vent congestion and obtain maximum 
transportation results, to concentrate 
the approval of transportation per- 
mits, covering all export grain and 
grain products, through one channel. 
To that end it has been arranged 
that, effective at once, the issue of 
these permits shall hereafter be sub- 
ject to the approval of C. E. Spens, 
manager of Inland Traffic for the 
United States Food Administration, 
who is also a representative of the 
United States Railroad Administra- 
tion. 

The permits will be issued directly 
as heretofore by the Freight Traffic 
Committee, but only when approved 
by Mr. Spens. At the present time 
this arrangement will only include 
North Atlantic ports, where hereto- 
fore the permit system has obtained. 
It is the intention, however, also to 
inaugurate the permit system within 
the immediate future at all Gulf 
ports. 
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Foresees No Danger of 
Freight Tie-Up 
McAdoo’s Assistant Says Roads 
Are in Good Shape 


HE United States Railroad Ad- 

ministration has no fear of a 
freight tie-up on thé railroads this 
winter. Following a recent confer- 
ence in New York with Federal man- 
agers and district directors of the 
Eastern region, this statement was 
issued by Oscar A. Price, assistant 
to Director General William G. Mc- 
Adoo: 

“The conference was engaged on 
the problems facing the individual 
roads. Reports were made as to 
progress on various pieces of work 
ordered, as, for instance, on the 
building of side tracks and shipping 
facilities in preparation for next 
winter. The details of each road 
were gone into. In a general way the 
reports showed great improvement, 
both in regard to the supply of man 
power and motive power. The short- 
age is nothing like as marked as it 
was. In fact, every Federal man- 
ager reported better conditions than 
those obtaining twelve months ago. 

“There is a noticeable drift from 
the munition works and shipyards 
to the railroads, although wages in 
the former range from 75 cents to 
$1 an hour, and are only 68 cents on 
the railroads. The men feel, how- 
ever, that they have better condi- 
tions on the railroads and that the 
work is more stable. 

“Take it from me, there is no 
chance of a freight tieup this win- 
ter. The railroads will be able to 
take care of any situation that may 
come np. To my personal knowledge 
there is no danger of a fuel debacle 
on account of lack of cars. The rail- 
roads will be able to take care of the 
transportation end of it. There is no 
congestion anywhere. 

“The conference has received word 
from the Hill lines that for the first 
time in their history they had suffi- 
cient cars to take out the grain. 
There will be no grain rotting on the 
tracks this winter for lack of cars. 

“The increase of motive power has 
made the men feel good and all of 
us, employees and officers, have made 
up our minds to back up the lads 
across the water to the limit. 

“The Director General has assured 
me that 25 per cent more people are 
traveling on the railroads at the pres- 
ent time than ever before in their 
history. This is in spite of the in- 
crease in fares and does not include 
the transportation of soldiers. The 
increase is in the civilian passenger 


traffic. While the Director General 
would like to see people refrain from 
traveling wherever possible, on the 
other hand, he wants them to be 
treated courteously and to enjoy rea- 
sonable conveniences.” 





Urges Use of Canal 


Traffic organizations in various 
New England cities have issued 
statements calling upon shippers in 
their districts to make the widest pos- 
sible use of the New York State barge 
canal as a means of deflecting freight 
from the railroads. They point to the 
fact that on all Western and South- 
ern shipments, New England ship- 
pers will be able to route their goods 
via the canal or the Hudson River 
from Waterford, N. Y., as a junction 
point. 





Accepts Liberty Bonds 


Liberty Bonds will in the future 
be accepted by Government con- 
trolled railroads as surety for pay- 
ment of freight charges. 

Soon after taking over the roads, 
Director-General McAdoo issued or- 
ders putting all business on a cash 
basis. It was provided for the con- 
venience of shippers that credit 
might be extended for 48 hours if 
proper bond was furnished. 

Individuals could not furnish 
surety bonds without much trouble 
and expense, and were at a disadvan- 
tage in getting this limited credit. 
It was for this reason that the Di- 
rector-General issued orders provid- 
ing for the acceptance of Liberty 
Bonds. 


Begins Storage Survey 


For the purpose of obtaining for 
the United States Government all 
available space for the storage of 
war materials, the National Associ- 
ation of Real Estate Boards has un- 
dertaken a nation-wide canvass, dur- 
ing which it proposes to compile a 
list of all buildings or parts of build- 
ings that could be put to such uses, 
together with the amount of space 
in each. | 

Philadelphia has begun a survey 
of Pennsylvania east of the Susque- 
hanna River, all of southern New 
Jersey and the whole state of Dela- 
ware for buildings suitable for this 
purpose. The canvass of Michigan 
has begun in Grand Rapids. An idle- 
space survey was recently completed 
in New York City and the informa- 
tion gained thereby is now in the 
hands of the authorities at Wash- 
ington. 





October, 1918 


City Fixes Moving Rate 


by Ordinance 


Montgomery, Ala., to Allow $3.50 
Per Load Maximumi 


|/ HILE New Yorkers are paying 
from $8 per houf upward for 

the use of moving vans, the city of 
Montgomery, Ala., is preparing to 
fix by ordinance a rate not to exceed 
$3.50 per load for the same service. 

The rates on drays and hauling is 
as follows: 

One horse day, not over 25 cents 
for any weight under 200 Ib. 

One horse dray, not over 50 cents 
for any weight over 200 lb. 

Two horse day, not over 50 cents 
for any weight under 200 lb. 

Two horse dray, not over $1.00 for 
any weight over 200 lb. 

That the prices for hauling in mov- 
ing vans or vehicles of like kind shall 
not exceed $3.50 per load. 

The ordinance provides that a card 
showing the prices fixed by the ordi- 
nance shall be placed in a conspicu- 
ous place and that all chauffeurs and 
drivers must be registered with the 
police. 





Adds to Terminal Space 


The city of Seattle, Wash., recently 
approved a bond issue of $4,500,000 
to be used for improvements of port 
facilities, which will greatly increase 
the efficiency of the Smith Cove Ter- 
minal, which is operated by the Port 
of Seattle Commission. 

The present terminal has been in 
operation two years. It is one-half 
mile in length and 310 ft. wide with 
a berthing space of 4,000 ft. It is 
now proposed to add to this structure 
and at the same time build a dupli- 
cate of the present one with addi- 
tions. This will provide space for 
42 vessels. 


Uses Women Teamsters 


Three women teamsters are now 
employed by the German Rock As- 
phalt & Cement Co., of Buffalo, N. Y., 
and are giving good service accord- 
ing to members of the firm. They 
are now engaged in hauling crushed 
rock for repaving work and later 
will be put on wagons which haul 
hot asphalt. 

One of the women drivers keeps | 
her team clean and harnesses the 
horses each morning. The others 
have not yet mastered the art of 
hitching. The women receive the 
Same wages as men’so employed and 
have been found as efficient. 
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Issues Rules for Damage 


Claim Procedure 


Railroad Administration Outlines 
Forms for Carriers 


ULES for’ handling’ claims 
against railroads to be _ ob- 
served by warehousemen and ship- 
pers have been made public under 
General Order No. 41, which pre- 
scribes rules governing carriers un- 
der Federal control, in the investiga- 
tion and payment of claims during 
the period of governmental opera- 
tion, which in part provides as fol- 
lows: 

Claims for loss of or damage to 
freight shall, except as modified in 
this paragraph, be presented to and 
settled by the destination or initial 
carrier. Claims filed with an inter- 
mediate carrier through error shall 
be immediately transmitted to the 
destination carrier and claimant so 
advised. An intermediate carrier 
clearly at fault may invite and ad- 
just claims direct. Claims for fire or 
marine losses shall be referred for 
adjustment to the carrier responsi- 
ble, and claimant so advised. 


Claims for loss of or damage to 
freight shall be made on the stand- 
ard forms approved by the Interstate 
Commerce Commission. In the case 
of loss or damage they shall be sup- 
ported by original bill of lading, if 
not previously surrendered to carrier, 
original paid freight receipt, if 
issued, original or certified copy of 
invoice of value and all obtainable 
facts in proof of such loss or dam- 
age and the value thereof. If any 
necessary document is lost or de- 
stroyed, claimant shall file a bond of 
indemnity to cover. 

The foregoing provisions having 
been complied with, loss and dam- 
age claims shall be adjusted with 
the claimant in accordance with the 
established legal liability, bill of 
lading, tariff provisions and Federal 
regulations, by the carrier to which 
presented for the account of and 
without reference to the other car- 
riers interested in the haul, before 
the completion of other investiga- 
tions necessary for the purpose of 
locating responsibility or apportion- 
ing the amount paid. 





Query on Cotton Storage 


More than 300 inquiries regarding 
cotton storage have been received by 
the Bureau of Markets, Department 
of Agriculture, at Washington, D. C. 
To obtain licenses warehouses must 
comply with certain requirements as 
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to construction and operation which 
are intended to put the business of 
warehousing on a firm basis. Uni- 
form receipts are a feature of the 
licensing and these enlarge the field 
for discounting cotton paper. 

Another feature is the reduction 
of insurance rates which may result 
under Federal license. Rates now 
vary from 25 cents to $2.50 on $100 
worth of cotton in storage. Rea- 
sonable storage rates, made possible 
through economies on insurance and 
management would, it is said, en- 
courage growers to store cotton and 
so decrease the amount of “country 
damage” caused by keeping cotton 
on the farm without adequate pro- 
tection. 





Kenosha Changes Rates 


The Transfer, Truck & Team Own- 
ers’ Association of Kenosha, Wis., 
has adopted the following ~ rate 
schedule effective Sept. 1: 

Hauling, 10 cents per 100 Ib.; 
minimum charge, 25 cents to 50 
cents. 

Moving (City Work) 

Wagon and two men, $2.50 per 
hour. 

Large truck and three men, $4 per 
hour. : 

Small truck and two men, $3 per 
hour. 

Large truck (long distance), $1.25 
per mile. 

Small truck (long distance), $1 
per mile. 

Loading and unloading, large or 
small trucks, 75 cents per man per 
hour. 

Hauling from Cars. 
Salt, flour or sugar, $1.25 per ton. 





Storage Men Offenders 


Storage warehouses in Newark, 
N. J., that have through alleged col- 
lusion with court officials, victimized 
persons dispossessed from their 
homes, are in danger of losing their 
license and being forced out of busi- 
ness, according to officials of the 


Homes Registration Service of that 


city. 

The offense charged against the 
warehouses in question consists of 
giving aid to landlords in their dis- 
putes with tenants. It has been 
brought to the attention of the au- 
thorities that in several cases where, 
for various reasons, tenants were 
evicted and their effects piled up in 
the street, moving vans were always 
on hand to take these goods to stor- 
age, without the consent of the 
owners. 
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Motor Truckmen to Aid 
Railroad Work 


Crganize to Perfect Routes in and 
Out of New York 


HE Interstate Motor Trucking 

Transportation Association, Inc., 
was permanently organized at a re- 
cent meeting of motor expressmen in 
New York City. Officers and direc- 
tors were elected to hold office until 
the second week in January, 1919, 
and by-laws were adopted. Ramon. 
V. Williams, of the Williams Ship- 
ping Agency, was elected president; 
O. E. Heckman, of the Wilkesbarre 
and New York Carrier Corporation, 
first vice-president; J. R. Potter, of 
Brockelhurst & Potter, second vice- 
president; E. Wedeman, of the An- 
derson Trucking and Warehousing 
Company, treasurer; these officers to 
constitute a board of directors, which 
also includes Simon Van Rood, of the 
Interstate Motor Trucking Company; 
Fred Petry, of the Petry Express and 
Storage Company of Trenton, N. J., 
and D. Sappenfield of New York. 
Tobias A. Keppler, a lawyer, was 
elected executive secretary and coun- 
sel. : 

The association membership is to 
be increased through a special com- 
mittee and in the near future a com- 
mittee will go to Washington to see 
how the organization can assist the 
Government in the matter of reliev- 
ing the railroads during the winter. 
The same committee will take up 
with the Government the question of 
its holding a motor truck and trans- 
portation show in New York this 
coming winter. 

The ultimate objects of the asso- 
ciation are to be taken up at a later 
date, such as the standardization of 
motor express routes in and out of 
New York, the establishment of 
standard hauling rates and a union 
terminal for the convenience of small 
shippers. 





New York Wage Scale 


The following wage scale is now 
effective with the New York Van 
Owners’ Association: 

Motor truck drivers, 2-ton cars or 
over, $28 per week. 

Motor truck drivers, cars less than 
2 tons, $24 per week. 

Drivers on electrics, $24 per week. 

Van drivers, 2 or more horses, 
$23.50 per week. 

Packers, $25 per week. 

Helpers, $21.50 per week. 

Drivers on one-horse furniture ve- 
hicles, $21.50 per week. 
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Publicity — Advertising — Service 


YEAR 


| od Transfer & Stor age Co. 


4 
fi 


The warehouse of the Weatherred Transfer & 
Storage Co., Waco, Texas 


UBLICITY, advertising and service make up the 
foundation on which is built the business of, the 
Weatherred Transfer & Storage Co., of Waco, Tex., and 
probably are responsible for its growth in three years 
from a trucking concern with one team and one wagon 
to one of the largest hauling, household goods and mer- 
chandise storage and distribution agencies in the state. 
Warehousing, both household goods and merchandise, 
was comparatively new in Waco when Gus K. Weather- 
red, president of the company, extended his business in 
that direction. Up to that time, the city had found 
little need for such facilities, but Mr. Weatherred went 
about creating a need. He advertised liberally in news- 
papers, and saw to it that his company became a mem- 
ber of the local Rotory Club, the Waco Young Men’s 
Business League, the Waco Chamber of Commerce and 
other business and civic organizations. 


Does Large Foreign Business 


Then through these organizations he proceeded to in- 
terest every merchant in the city in warehousing, and 
through them managed to reach a large number of for- 
eign business concerns. The result is that today, with 
100,000 sq. ft. of storage space in two buildings, the 
Weatherred Transfer & Storage Co., is worried over the 
same thing that is worrying warehousemen in all parts of 
the country, lack of space. 

The plant owned and occupied by the Weatherred 
Transfer & Storage Co. was formerly the Slayden- 
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These Are the Factors 

~ ‘That Are Responsible 

for the Success of a 

Transfer and Storage 

Company in Waco, 
Texas 


be 


Gus K. Weatherred, president of the Weatherred 
Transfer & Storage Co. 


Kearksy Woolen Mills. The purchase was made on Feb- 
ruary 11, of this year, and the property was immediately 
arranged and improved for warehouse purposes. It is 
estimated that to build a similar plant today, the financial 
investment would be between $75,000 and $80,000. The 
equipment is valued at $20,000. In addition, the com- 
pany owns a lot 140 x 391 ft. within a few blocks of the 
business center. 

The plant is within two blocks of the freight stations 
of four of the railroads entering Waco—the M. K. & T.., 
the I. & G. N., the Cotton Belt and the Santa Fe, and has 
390 ft. frontage on the right of way. This gives rapid 
and efficient handling facilities and cuts down hauling to 
a considerable extent. 

The buildings are well proteced against fire. The equip- 
ment includes a clock nightwatch service, seven inside 
lines of fire hose, chemical fire extinguishers and electric 
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fire alarms. The company is planning to install an auto- 
matic sprinkler system. 

There are two buildings. The main one is given over 
to the storage of merchandise and automobiles, a space 
75 x 280 ft. being devoted to this activity. Although the 
automobile storage branch is but a few months old, it 
has grown to such an extent that the company is now 
crowded for space. The merchandise line covers a wide 
range, one of the largest individual accounts being the 
United States Government with 1,000,000 lb. of flour. 
The second building is used for household goods. 


To Adopt Hourly Money Rate 


The storage rate is based on space, which figures out at 
about 5 cents per square foot. Household goods are 
charged for by the load; automobiles at $3 per car per 
month; merchandise by the case or barrel. Private 
room storage is also figured on the space basis. For local 
delivery of merchandise a charge of 5 cents per hundred- 
weight is made. Although household goods are now 
charged for on the load basis, this is to be changed to the 
hourly basis. 

The hauling and teaming equipment consists of ten 
wagons, ten teams and three 2-ton motor trucks. General 
moving and drayage are well developed branches of the 
business. 

“We try at all times to give top service in our work and 
have gained this reputation in Waco,” said Mr. Weath- 
erred. “When we say we have built our business to its 
present size in three years, we can further say that it has 
advanced on its own merits and has been solely financed 
through its own channels. 


Believes in Advertising 


“We do not figure our advertising on a regular per- 
centage basis, but we believe in continuous advertising, 
although our greatest problem now is taking care of the 
amount of business we are getting. One of our assets 
we consider our telephone number—23—to which we give 
all possible publicity. 

“Waco is a city of approximately 40,000 and has three 
warehouses. It is located in the heart of Texas on the 
Brazos River and is surrounded by rich farming land. Our 
railroad facilities are ideal, amounting to six steam roads 
and one interurban line. Our city depends not only on 
farm products, but has also several large factories and 
mills. ; 





— 


Section of building which is now devoted to the storage 
of automobiles 


TRANSFER & STORAGE | 19 





View of first floor where miscellaneous and paper 
goods are stored 


“‘We know the warehouse business has a great future 
in our state and we have learned that advertising, pub- 
licity and service are the three factors that make success.” 





New York Faces Cartage Famine 


ITH the moving season at its height and landlords 
unanimous in charging excessive rents, New York 
City apartment house dwellers this fall are facing a 
cartage famine that has never been equalled in the city. 

It has always been the custom for landlords to ar- 
range that leases shall expire on September 30 or Octo- 
ber 1, thereby concentrating the moving season on the 
last 10 days of September. This has always made mov- 
ing more or less of a problem for the householder. This 
year, however, the condition has been made more acute 
by the labor shortage, which is causing warehousemen 
and transfermen to operate their businesses with greatly 
reduced labor forces. 

The Van Owners’ Association of New York City is 
pledged to charge not more than $8 an hour for moving, 
but even at that figure its members have been unable 
to obtain the labor necessary to handle the jobs that 
have been pouring in as the result of the landlord’s 
stand for exorbitant rents. -Wild-cat moving concerns 
which spring up each year to take advantage of the 
need for moving facilities are quoting a rate of $10 
an hour without any limit placed on the number of hours 
required for a job. Another class of wild-cat is the man 
who hires carts and teams and then recruits his labor 
from corner saloons and other hang-outs of irresponsible 
workers. The New York Van Owners’ Association has 
knowledge of two loads of furniture that were taken 
from houses by such moving pirates and have not been 
seen since. 

Practically all the reputable warehouse and moving 
concerns in the city have closed their books for the 
season and are turning away orders for moving, even 
from customers of years’ standing. At present there 
seems to be no solution to the problem and dwellers in 
apartment houses will probably have to pay the greatly 
increased rents since the moving man cannot help them 
by carrying their goods to cheaper quarters. 











20 


Its Up 


TRANSFER & STORAGE 


October, 1918 


to You 


By G. A. GRAY 


6 6 OU’VE got to play 

co-operation four 
ways from the middle in the: 
merchandise distribution 
game. You’ve got to co-oper- 
ate with your customers, 
with your customers’. cus- 
tomers, with the railroads 
and with other warehouse- 
men in the same line. If you 
don’t you’re going to bury 
yourself so deeply in trouble 
that your friends will have 
to mine for you if they ever get you out at all. Under- 
stand?” , 

Callahan was just opening his weekly discourse on 
everything in general and warehousing in particular for 
the benefit of his pupil and business rival, Caleb Barker, 
Jr., son of Caleb, Sr., and future owner of Barker’s 
Warehouse. Callahan was not inclined to hoard informa- 
tion. On the contrary, he never tired of steering young 
Barker in the right direction. He had no sons of his 
own, so in spite of business competition he still main- 
tained toward Caleb, Jr., the relationship he had estab- 
lished in the days when as a truck driver for Barker, Sr., 
he had become the pal of his employer’s young hopeful. 

Never giving the matter of rivalry a thought, Caleb, 
Jr., had just burst into the office of the Callahan Cartage 
& Storage Co. with the information that he and his father 
had leased another building and were preparing to in- 
crease their merchandise warehousing facilities. 


Prepares to Expand 


“Now we can take on a bunch of new accounts and ex- 
pand as much as we want to.” Caleb interrupted. 

“And that ain’t the best of it,’ Callahan replied. “You 
have an opportunity to do things the way a whole lot of 
merchandise warehousemen don’t do them now—right. 
You can make a new start, if you want to, and you’ll want 
to if you’re wise. There’s a whole lot more to the ware- 
house business than just keeping stocks in storage and 
sending them out on order. Co-operation and service 
are the big things, but lots of times the warehouseman 
loses sight of them in his rush to take on more business 
than he can handle properly. 

“The first thing to remember is that the warehouseman 
is the branch agent of every distributor on his books. 
They'll all tell you they know it, but a good many of them 
don’t show any symptoms of it. If you were the Peoria 
agent of the National Biscuit Co., you would have to do 
business just as the home office wanted you to. -You’d 
follow orders to the letter and you’d stick to the methods 


Why Not Co-operate ? 


O-OPERATION is, or should be, the basis of all 
business relationships. 

a transaction are always working at cross-purposes, and 
the result usually is constant disputes if not the sever- 
ing of connections. This is particularly true of mer- 
chandise warehousing. By the very nature of his busi- 
ness, the warehouseman must adjust himself to varying 
conditions. He is the paid agent of a number of dis- 
tributors, and unless he fits himself to the demands of 
all, he cannot look for success. 
tomers wish, not as I wish,” must be his motto. 


and practices as laid down 
by headquarters. If you 
didn’t, you could wake up 
some morning and say you 
used to work for the Na- 
tional Biscuit Co. The man 
who pays you is your boss, 
and the boss is entitled to 
some consideration. Among 
other things, you must do 
as he says. 

“The matter of business 
forms used in handling an 
account seems like a simple thing, but it may cause all 
kinds of confusion. Take an invoice, for example. In 
its simplest form an invoice is a statement of services 
rendered with a description of those services and a 
charge covering them. 

“‘Here’s an invoice from a New York warehouse. It’s 
got as many subdivisions and headings as a draft ques- 
tionnaire. Here’s a double ruled column headed ‘Re- 
ceived’; and another one, ‘Last Billing To’; and one 
marked ‘Lot No.’; and one, ‘Pkgs.’; and a wide one 
marked ‘Merchandise’; then ‘When Delivered’; ‘Storage 
To’; ‘Time’; ‘Insurance’; ‘Storage’; ‘Labor’, and 
‘Amount’. It would take a professor of integral calculus 
to make the thing out if the house paid any attention to 
the column headings, but that isn’t being done this 
season. 

“This warehouse has gone to all the trouble of having 
an intricate and complicated business form printed, and 
then it disregards its own system. Evidently, all those 
headings were put in to take up space or impress cus- 
tomers with a show of system. There doesn’t seem to be 
any other reason, for in making out the invoice every- 
thing has been disregarded. As you see, there is no 
entry on it except this, in longhand, ‘Storage 5/6 to 6/6— 
80 sets of books—$7.50.’ That could have been written 
on a blank sheet of paper and the story would have been 
just as clear. It’s like the French language, where they 


If it is not, the parties to 


“Business as my cus- 


_ coax a lot of letters into a word and then don’t pronounce 


them. 


Crowds Blank Space 

“Then here’s an invoice from a Southern warehouse. 
It has nothing printed on it except lines at the top and 
columns for date and charge, although théy aren’t 
marked. But the warehouseman’s clerk has tried to write 
in the blank space the whole family history of the ac- 
count. He has included all the information in the un- 
ruled page that the other warehouse provided for in de- 
tail and didn’t supply. Now the happy medium would 
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have been inscription No. 1 on invoice No. 2. It would 
eliminate confusion, and that’s one of the things co- 
operation was invented for.” 

Caleb, Jr., didn’t say anything. The business forms 
of the House of Barker were not noted for their sim- 
plicity. 

“In the warehouse business co-operation can’t always 
be a case of fifty-fifty between the distributor and the 
warehouseman,” Callahan continued. “More often it’s 
ninety-nine-one, the ninety-nine representing the part the 
warehouseman plays. And there isn’t any particular 
reason why it should be different. You can see that, if 
you get the idea that you are the distributor’s agent. 
The distributor pays you to do certain things for him. 
That gives him every right to insist that you do them 
to suit him. If you transact his business the way he 
wants it transacted, you are co-operating with him, and 
you won’t have any trouble. If you have some particular 
method of doing a thing that you think is better than 
the method his system calls for, just make up your mind. 
that you’re wrong unless you can convince him you’ve 
got the goods. 


Distributors Are Criticized 


“The attitude taken by some warehousemen on this 
point makes me laugh. They say the distributor is too 
particular, that he expects them to pay too much atten- 
tion to his business and that he had better standardize 
his own methods before he com- 
plains at the lack of standardiza- 
tion in theirs. Those fellows 
haven’t yet learned the real pur- 
pose of the industry. 

“Service is really the big 
thing in the warehouse business 
and it is also the most difficult 
thing to charge for. Charging 
for space is merely a question 
of mathematics. But service is 
such an intangible thing that you 
can’t always make your customer 
see the fairness of a charge. 
The best rule I know is to make 
your service so valuable to your 
customer that any charge which 
gives you a fair profit will seem 
reasonable to him. 

“There are a great many ways 
in which you can serve him aside 
from merely doing the things 
that all warehousemen do. At 
little trouble to yourself, you 
might make collections on cer- 
tain of his accounts. You might 
also furnish him valuable credit 
information. He is not in your 
city and it might take some time 
for him to learn that one of his 
customers is in bad financially. 
You, being right on the ground, 
would know it at once, and you should make it a point 
to tip him off. By doing that you would be saving -him 
money, and he can’t fail to appreciate that. 

“The warehouseman sells space and service. They’re 
his entire stock in trade. We’ll eliminate the question of 
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“It would take a professor of integral cal- 
culus to make the thing out” 
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space because I consider that of little importance in com- 
parison with the service he can render. The warehouse- 
man may think he’s giving service, but if the distributor 
doesn’t think so that’s all there is to it. He is being 
charged for service and he insists on being the judge, 
just the same as you do when you pay for a suit of 
clothes. If the suit doesn’t meet with your requirements, 
you won’t take it. If your service doesn’t meet with the 
distributor’s requirements, he will deal with some one 
who gives him what he wants. 


Must Get More Money 


“Of course, the big complaint from the warehousemen 
is that they are not paid enough for their services. With 
most of them this condition exists because they permit it 
to exist. They don’t charge enough. They have been 
doing extra work in the warehouse and in the office at 
the old rate, and all the time they are crying because 
of the increasing cost of labor. If they actually knew 
what it costs them to do business, they would then be 
able to fix a scale of charges that would give them a fair 
profit. 

“A big warehouse organization in the East has expert 
accountants at work now figuring out the basis for a 
proper charge. When they have finished their investiga- 
tion they will know to the penny what it costs them to 
perform every activity in their business, and then they 
will be able to fix a rate for storage and labor charges 
that will be fair and just and 
provide them with a reasonable 
profit. That is progressive 
warehousing, and for the first 
time in history will give the in- 
dustry a real charge system.” 

“But you know the trouble 
that always follows when we try 
to raise rates,” said Caleb. “‘The 
distributors say they are being 
overcharged and threaten to 
withdraw their accounts and— 
everything.” 

“Well, let ’em withdraw their 
accounts,” returned Callahan. 
“There are always more ac- 
counts to be had. The secret of 
the whole thing lies in this— 
make your service to the distrib- 
utor so desirable and important 
to the welfare of his business 
that he will not dare withdraw 
his account from your house. If 
you do this, you will find that 
he will not object to a just in- 
crease in rates. 

“You can’t get the money un- 
less you earn it, and you won’t 
earn it unless you please your 


employer. The distributor is 
your employer, so it’s up to 
you.” 


The oracular Mr. Callahan knocked the ashes out of 
his pipe, filled it with his favorite tobacco and applied a 
match. This was the usual indication that the demands 
of business had finally superseded his desire to talk, so 
Caleb, Jr., took his departure. 
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ONSOLIDATION of less-than-carload freight into 

carload business for expeditious handling between 
terminals, and delivery to and from store door without 
drayage costs is the aim of a nation-wide plan recently 
put into operation by the Louisville Public Warehouse 
vo., Inc., of Louisville, Ky. Two additional results, ac- 
cording to the originators, will be a vast saving of time 
and money for shippers and relief from congestion at 
terminals. 

Briefly outlined, the plan contemplates the keeping of 
a representative of the Louisville company in each large 
city of the United States. All shippers and consignees 
in these cities are to keep in touch with such repre- 
sentatives, and as soon as sufficient traffic is in sight 
to load a car from any given city to any other city, the 
representative will cause the freight to be loaded, billing 
from the warehouse of origin to the warehouse at the 
point of destination for distribution. 

W. H. Newman, a railroad man of wide experience, is 
superintendent of transportation for the Louisville 
Public Warehouse Co., Inc., in charge of the new de- 
partment. Explaining the operation of the plan to 
TRANSFER & STORAGE, Mr. Newman said: 


Finds Congestion Cause 


“While I was in the East in the early part of the year 
looking after army equipment in connection with the 
Quartermaster’s Department, I discovered that the one 
thing which caused congestion more than anything else 
was the enormous increase in L. C. L. traffic. This 
amounted to nearly 300 per cent, and was due to the 
fact that consignees, on account of the high cost of 
commodities, were neither willing nor able to purchase 
in carloads, as was formerly the case. On the other 
hand, the jobbers and manufacturers were not willing 
to supply any one customer with such large quantities. 
Inasmuch as nearly every train reaching junctions or 
terminals contained a number of merchandise cars 
which had to be cut out, switched to transfer sheds or 
terminals, rehandled, reloaded and rebilled, considerable 
work devolved upon the clerical department and the 
condition served to tie up the yard and delay the move- 
ment of carload traffic. 

“After a conference with the Interstate Commerce 
Commission, I conceived the idea of* amalgamating 
freight as much as possible and inducing warehouse- 
men throughout the country who had rail connections 
to join in the movement. The Louisville Board of Trade 
and the Louisville Merchants’ Association, as well as 
similar associations in other cities, have co-operated in 
a successful manner by furnishing the representative 
of the American Warehousemen’s Association in each 
city with a complete list of every firm with which their 
members do business. 
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“As soon as the shippers and consignees in any given 
city get in touch with our representative there, he 
groups in classes the firms handling commodities that 
take first, second, third, fourth, fifth or sixth class; 
then advises each group of shippers under the same 
class head to notify him as they have shipments to go 
out or come in from any particular city. He then ad- 
vises the representative at the city from which the busi- 
ness is to be forwarded, In that way we consolidate 
this traffic loading into various cars all kinds of com- 
modities that may take the same class. When the mini- 
mum carload is reached, we forward at the carload rate, 
giving the warehousemen the benefit of the difference 
between the C. L. and the L. C. L. rate, which in some 
instances. runs as high as 9314 cts. per cwt. Out of this 
we pay the drayage at both ends. 


Plan Has U. S. Approval 


“The United States Railroad Administration, as well 
as the Interstate Commerce Commission, has approved 
of the plan for the reason that we relieve the railroads 
of loading and unloading, sending notices, and distribut- 
ing and delivering this freight, as we load and unload 
from the warehouse receiving or delivering the contents. 
The saving of drayage is not the only advantage, the 
saving of time having been found so great as compared 
with the L. C. L. time. 

“In addition, now that so many embargoes are de- 
clared in New England, we have been able to move to 
points that are embargoed on L. C. L. business large 
quantities of freight which goes in a through car as 
C. L. business, and each day we are forwarding freight 
that railroads will not receive and forward. The Gov- 
ernment realizes that we do not delay the equipment 
either in loading or unloading, as there is no conges- 
tion on account of the failure of consignees to call for 
their freight. We deliver immediately upon arrival and 
invariably load cars to their maximum capacity, whereas 
shippers usually load to the minimum, or a fraction over. 

“T find that some warehousemen, particularly in the 
New England territory, do not take to this system, 
largely because they do not fully understand it. The 
profit is much greater on one car under this plan than 
on many cars of storage or drayage. I believe that 
when the system is once established, and shippers and 
consignees co-operate to the fullest extent with the 
American Warehousemen’s agent, it will solve all exist- 
ing congestion difficulties. 

“In conclusion, I would state the advantages of the 
system as follows: 

“The traffic which has formerly made such poor time 
and has put additional burdens on the transportation 
lines and agents at junction points where less-than-car- 

(Continued on page 26) 
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Changes Needed in Invoice Forms 


Warehouseman Suggests Simplifying of Types 


HE merchandise warehouseman, burdened down with 

the troubles occasioned by a shortage of labor and 
inadequate storage space to care for the goods that are 
offered him, has finally made the discovery that he has 
something else to worry about now. For some time he 
has been defending himself from accusations of the 
distributors to the effect that his business forms and 
business methods are so varied as to confuse the houses 
with which he deals. Now he learns that to a certain 
extent the distributor is right. 

Very often it becomes necessary for warehousemen 
to deal with each other. These transactions have been 
sufficient to prove to them that in one respect, at least, 
there is room for improvement, particularly in the shape, 
size and printed style of warehouse invoices. The fact 
that his business forms confused distributors did not 
seem to bother the warehouseman greatly, but now that 
he knows they confuse even his fellow warehousemen, he 
has decided that something should be done about it. 

In its simplest form an invoice is a statement of serv- 
ice rendered, a brief description of that service and the 
amount due for it. 

“This seems to be a good place to begin reforming,” 
said- a prominent Eastern warehouseman recently. “I 
have been collecting various types of invoices for some 
time, and the variety is an evidence of the need for 
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Invoice suggested as model to be followed in 
warehouse industry 


reform. Roughly I have grouped them into three 
classes, although each class easily lends itself to many 
subdivisions. In the first class I put invoices as they 
should be, in my opinion. The Shattuck & Nimmo 
Warehouse Co., of Los Angeles, Cal., and the Spokane 
Transfer & Storage Co., of Spokane, Wash., use an in- 
voice that is as nearly ideal for all purposes as can be 
found, and it might be -used as the model for a standard 
form. This bears the usual double lines crossing the 
sheet with five columns unheaded. The first two col- 
umns can be used for the date; the third column for a 
description of the service rendered; the fourth column 
for the sub-total, and the fifth column for the total. 
That would tell the whole story in the simplest manner. 

“In the second class in the invoice that provides a col- 
umn and heading for all sorts of information that are 
not necessary. I have one which has the following head- 
ings: ‘Date,’ ‘Drayage,’ ‘Handling,’ ‘Storage,’ ‘Freight,’ 
‘Insurance’ and ‘Amount.’ Another has headings marked 
‘No. of months,’ ‘From,’ ‘Description,’ ‘Marks,’ ‘Re- 
ceived Ex,’ “Tons,’ ‘Rate’ and Amount.’ These might be 
all right if the clerk making them out was at all guided 
by the headings, but this never happens. The entries on 
these two are written in typewriter without the slightest 
regard for column designations. The result is that I 
receive a very complicated business form which is diffi- 
cult enough to interpret even when it has been followed 
as printed, and far more difficult with the information 
crowded on the blank in the most haphazard fashion. 

“The third class includes the invoice that is not ruled 
in columns and bears no column designations. I have 
one or two of this sort on which the clerk has attempted 
to set down the information in column form, leaving it 
to me to figure out an entry that reads something like 
this: ‘4/2/17 Stg. Labor $2.40 643 Lot 200 57 sets 
minimum $5.10.’ If there were column designations and 
these entries had been made in the proper columns, I 
would have no trouble. 

“There is no doubt in my mind that warehousemen 
must eventually come to some standard business method 
and style of forms, and I would favor an immediate start 
on invoice reform.” 
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Return Load’s Bureaus Failures? 


New York State Transfermen Charge Organizations Do Not Answer Purpose 


PROVIDE FOR DOUBLE HAUL AT HOME, THEY URGE 


66 ETURN loads bureaus were instituted as a means 
of aiding the long distance hauler of household 
goods and merchandise in operating his motor trucks 
at their highest efficiency, thereby removing from the 
railroads the strain of handling freight in the face of 
enormous troop and army supply movement. Thus far 
they have failed of their purpose, and credit for the 
success of cross-country hauling goes largely to the in- 
dividual truck owner.” 
Truck owners and transfer men in a number of cities 


in Eastern and Central New York make this charge 


against return loads bureaus in general, and point to 
their own experiences as proof of its truth. Their criti- 
cism is not made in any spirit of antagonism. They 
merely claim that thus far return loads bureaus are 
successful in theory only; the practical work-out not yet 
having reached the stage where the bureau may be de- 
pended upon to do the work for which it was organized. 

The principal complaint against the bureaus is that 
the truck owner thus far has no assurance that he can 
get from them the return loads he seeks. For example, 
a Boston truckman has a load for New York on Octo- 
ber 20. He communicates with the New York bureau, 
making known the day on which he will be ready to start 
his return trip to Boston. The load must be ready for 
him the day he arrives, the truck owners declare. It 
must not be necessary for him to keep his truck over 
night in New York; if he does the added expenses cu‘ 
into the profits of his trip. He must unload his goods 
from Boston, load the shipment for Boston and start 
back on the same day. 


Must Hitch Up Activities 

It is in this necessary hitching up of activities into 
one day that the truck owners in up-state New York 
cities have found the return loads bureaus ineffective. 
In addition comes the complaint that is obvious—inabil- 
ity of the bureaus to get return loads at all. 

In this connection the experience of A. W. Grovenger, 
one of the largest motor truck operators in Albany, N. 
Y., is typical of the difficulties overland haulage concerns 
are facing. Mr. Grovenger is in reality his own return 
loads bureau. He makes it a point to find the return 
load in his home city before he starts out on a trip. 

“When existing return loads bureaus fail to meet your 
requirements, establish your own bureau,” is Mr. Grov- 
enger’s maxim. 

“T am through with the bureaus,” he says. “Up to the 
present I have had no success with those organizations 
in New York, Boston, Worcester, Philadelphia or Wash- 
ington, and, so far as I am concerned, it is a waste of 
time for me to try for a return load through them. I 
get my own return loads right here in Albany and it is 
very seldom that one of my trucks comes back light.” 


Mr. Grovenger’s system sems to be the logical one to 
follow. It is his contention that his patrons must be 
educated to look to him as the means of bringing goods 
they order to the city. Thus he reverses the customary 
process by obtaining his return load first; then plan- 
ning a trip which will connect up with this load. One 
patron may have a load of furniture in New York 
which he wishes brought to Albany November 1. The 
order is taken by Mr. Grovenger and placed with other 
similar orders in a card index file in which such infor- 
mation is kept weeks, or even months, ahead. All that 
remains to be done is to get a load to New York or some 
intermediate point on a date which will bring the truck 
to New York on November 1. 


Seek Return Load at Home 


This task is not so difficult as the one which many 
truck owners impose upon themselves by seeking a re- 
turn load after they reach the city of destination. Un- 
less the return loads bureaus work letter perfect, it is 
like seeking the proverbial needle in the haystack to 
find a return load in a city like New York, or Boston, or 
Chicago, or St. Louis on the day the truckman arrives 
and unloads his cargo. If he seeks the return load in 
his home city, the field is narrowed down to a workable 
size and the difficulties in the way of his finding one 
are lessened in the same proportion. Unless he can 
afford to keep his truck idle over night in the city of 
destination, the truck owner must make some such ar- 
rangement. 

Mr. Grovenger’s equipment consists of five Mack 
trucks,—one of 214-ton capacity and the others of 
344 tons each. The success of his system is evidenced 
by the fact that during the hauling season his five 
trucks are in constant service, and he estimates that he 
obtains a return load in two cases out of three. The 
greater part of his business is in the hauling of furni- 
ture, but he will carry freight if necessary at express 
rates. 

For furniture hauling he has established rates that 
bring him approximately 75 cents a mile, as follows: 

Albany to New York—$100 

Albany to Jersey City—$110 to $125 

Albany to Boston—$150 

Albany to Syracuse, N. Y.—$125 

Albany to Springfield, Mass.—$75 

Albany to Pittsfield, Mass.—$40 

Albany to Washington, D. C.—$250 

Mr. Grovenger made one trip from Albany to Norfolk, 
Va., but the roads he encountered convinced him that 
it would be a waste of money to haul south of Washing- 
ton; therefore, the capital city marks the Southern ‘limit 
of his activity. He has found very little hauling to points 
in Central New York, not averaging over two trips per 
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month into this territory. Practically all his hauling 
is to New York, Philadelphia and Washington. 

Grovenger limits his hauling season to the period be- 
tween the beginning of the heavy winter snows and the 
clearing up. of the roads in the spring. During the win- 
ter his trucks do not leave Albany, but he has worked up 
an intra-city patronage that keeps most of them busy 
even during the snow months. Last year he made his 
first long distance trip the latter part of March. This 
is somewhat early, but the haul being to Ilion, N. Y., 
was made possible by reason of the fact that the roads 
had been kept open and in a passable condition by army 
truck fleets. 


Albany R. L. B. in its Infancy 


Through the transportation committee of its Chamber 
of Commerce, Albany has opened a return loads bu- 
reau, but as it is yet in its infancy its future can only 
be surmised. The committee has made every effort to 
make the bureau successful and has the co-operation of 
every Chamber member, shipper, merchant and truck- 
man in the city. The following statement of the aims 
of the Albany bureau has been given city-wide circula- 
tion: 

“The purpose is to take some of the burden of the 
short haul off the railroads and put it on motor trucks 
operating over the highways. Very considerable quan- 
tities of merchandise and materials of all kinds are now 
being carried by trucks operated by private concerns in 
their own businesses and by motor express and haulage 
companies. In a majority of cases, however, these trucks, 
after delivering a load, return empty, whereas there are 
shippers who would be glad to avail themselves of the 
opportunity to send a load back on such a truck to its 
home town if they knew it was going back empty. On 
the other hand, the truck owner would be equally glad 
to secure a return load because the charge made for 
hauling it would reduce his own haulage cost. 


Serves Interests of Both 


“To bring the shipper and truck owner together serves 
the interests of both. It doubles the efficiency of the 
motor truck, enables business men to make prompt ship- 
ments or secure deliveries in a day instead of several, 
relieves the railroads of much short-haul freight, and, 
thereby releases cars for necessary long-distance haul- 
age of munitions, equipment and other supplies for our 
army in France, and for foodstuffs, fuel, etc., for the 
civilian population at home. 

“The function of the bureau, pure and simple, is to 
advise the shipper where and when a truck can be ob- 
tained to haul his goods and to advise the truck owner 
where a load can be obtained. It has been found in 
England that very often, when such a relationship has 
been established between the shipper and the truck owner, 
an arrangement is made between them for regular serv- 
ice, and they do not need to call on the bureau for fur- 
ther assistance. 

“It is left entirely to the shipper and the truck opera- 
tor to make their own arrangement as to the rate to be 
paid for haulage, liability of the truck owner or driver 
for safety of the goods in transit, and so forth.” 

To act merely as a clearing house for information as 
to overland freight loads or as the point of contact be- 
tween shipper and truck owner would seem to be the 
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logical purpose of a return loads bureau. If this can 
be accomplished, the next step seems sure to come,—the 
establishment of a lasting business relationship between 
truckmen in the city where it is located and truckmen 
in the various cities within the territory it serves. Once 
this relationship has been established, it is not hard to 
see how the return loads situation would take care of 
itself. 


Creates Business Friendship 


This is the situation Grovenger of Albany has created 
for himself. He, as an individual, has established such 
a business relationship with truck owners and shippers 
in other cities without the aid of a return loads bureau, 
and there is little doubt that with the facilities a bureau 
should offer the work can attain the highest degree of 
success. 

An unusual situation has developed in Ithaca, N. Y., 
in connection with overland hauling and return loads. 
Ithaca, the home of Cornell University, being almost 
entirely a residence city, would seem to offer few possi- 
bilities to the long-distance trucker, but the Mitchell 
brothers, proprietors of Mitchell, the Mover Trucking 
& Storage Co., are proving that advertising, hard work 
and careful service are all that are required to work up 
a cross-country trucking service for which they have 
evolved a system that does not provide for the use of 
return loads bureaus. 

Mitchell says he has never yet obtained a load from any 
return loads bureau with which he has sought to deal. 
He has tried the New York bureaus without success and 
also those conducted by the Chambers of Commerce in 
Buffalo and Rochester, N. Y. In the case of the two 
latter cities, letters in which Mitchell asked to be ad- 
vised as to return loads were returned to him unopened, 
apparently having gone astray in the mails for he was 
informed that the addressees could not be found. 

Now, as is the case with Grovenger in Albany, Mitchell 
is his own return loads bureau. He gets his return load 
first in his home town, having had one costly experience 
on a recent New York trip. He had driven his truck 
to New York with a load of furniture, expecting to pick 
up a load he had arranged for there and start back at 
once. On arriving in New York he could not get in touch 
with his patron through the bureau which had arranged 
the load and, after several hours spent fruitlessly in 
search for another load, was compelled to return to 
Ithaca light. 


Makes 800 Mile Trip 


Thus far Mitchell operates only one truck, a 2'2-ton 
Lane. He hauls either furniture or merchandise and 
has worked up a large business throughout southern, 
southeastern and southwestern New York. The longest 
trip he has yet made was the transportation of a load of 
household goods from Ithaca to Oberlin, Ohio, a distance 
of 400 miles’ each way. His truck left Ithaca at 9 a. m., 
Monday, August 19, and unloaded at Oberlin on Wed- 
nesday, August 21. The return trip was started imme- 
diately with a load from Cleveland to Buffalo and an- 
other load from Westfield, N. Y., to Ithaca. 

In addition to his plan of seeking return loads in his 
home town before he starts his out trip, Mitchell fol- 
lows the practice of inserting in newspapers published 
in the city of destination well displayed advertisements, 
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stating that his truck will be in that city on a certain 
date ready for a load back. In such cases the newspaper 
office is made to serve in lieu of a return loads bureau, 
and Mitchell nas met with success by this method. For 
several days before his Cleveland trip he carried such 
an advertisement in the Cleveland Plain Dealer, and he 
advertises regularly in the daily papers published in 
towns in the territory he aims to serve. 


Keeps in Touch with Truck 


On a long haul, such as that necessitated by the Cleve- 
land trip, Mitchell has an unusual method of keeping in 
daily telephone communicatien with his truck en route. 
One of the Mitchell brothers always accompanies the 
truck on its trips, while the other remains in the home 
office. If, after the truck has departed, on a long west- 
ern trip, for example, a return load inquiry comes from 
Buffalo where there is a shipment for transportation to 
Ithaca, the home office immediately telephones to some 
intermediate town or city where the truck would re- 
main over night. The Bell Telephone office in that city 
is notified that Mitchell the Mover will be there that 
afternoon or evening and will inquire if any message 
has come for him. He is to be told that the home office 
called him. This will indicate to him that there is a 
return load in prospect, and he immediately calls the 
home office. He is given the particulars of the Buf- 
falo inquiry and, the next morning, starts on his way 
with the truck, to stop in Buffalo long enough to arrange 
for the load in question. If there has been no call for 
him at the telephone office in the town where he stays 
over night, it is not necessary for him to call back to 
Ithaca. Thus, the telephone company has been impressed 
into the return loads service of this Ithaca house, and 
Mitchell has found the various officials with whom he 
has dealt willing and even anxious to co-operate with 
him, largely on the ground that he is rendering a patriotic 
service by aiding in taking short-haul freight from the 
railroads. 

“For long-distance hauling as well as for all other 
activities, we base our charges on our own cost records, 
not on the other fellow’s prices,” says Evan M. Mitchell, 
one of the two firm members. “The basis of our long- 


(Continued from page 22) 
load business has to be handled and rebilled will go 
through in a full car to point of distribution. 

“There. will be not only the advantage of quick time, 
but traffic movement will be facilitated and speeded from 
point of shipment to destination. There should be con- 
siderable saving of revenue because of the vast difference 
between the carload and less-than-carload rate under 
the advance of June 25. 

“This arrangement is expected to relieve the continu- 
ous congestion that has existed at local depots. Local 
agents will be relieved of the work of expensing, col- 
lecting, checking and delivering all such small shipments. 
Cars will be consigned to the representatives of the 
Louisville Public Warehouse Co. throughout the coun- 
try. 
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distance hauling rates is 75 cents per mile one way. This 
is shaded, to both parties, of course, when we get a re- 
turn load.” 

The return loads bureau in Syracuse, N. Y., is operat- 
ing against the same difficulties that are faced by others 
throughout the state—inability to make definite ar- 
rangements for loads on the day they are wanted. Like 
the Albany bureau, the one in Syracuse is young and will 
be able to profit by the experiences of individual truck 
owners who were in the long-distance hauling business 
before such bureaus were thought of. 


Seeks Own Return Loads 


Hookway’s Storage Warehouse in Syracuse is one of 
the largest long-distance hauling agencies in the city, but 
does not use return loads bureaus. As in the case of 
Grovenger of Albany and Mitchell of Ithaca, G. M. 
Hookway, the proprietor, seeks his return loads in his 
home town and has met with considerable success thereby. 

Hookway operates eight Ford trucks with trailer rang- 
ing from 2 to 3-ton capacity. These are sent out on 
trips in pairs and a charge of 80 cents per mile is made 
for one-way service, or 40 cents per mile with a return 
load. 

Summarizing the New York State situation, it may 
be said on the statement of the truck owners that the 
existing return loads bureaus thus far have failed to 
give the service required of them. Even though this is 
through no fault of their own, truckmen with large equip- 
ments cannot afford to wait during the practice stages 
of the bureaus. 

The truck owners of Albany, Syracuse, Ithaca and 
many other towns throughout the state are coming to 
a realization of the fact that they must take upon their 
own shoulders the burden of arranging for return loads 
in their home cities, using the established bureaus only 
incidentally. 

By creating and maintaining a firm business relation- 
ship with shippers and truckers in other cities, they 
have been able to put their long-distance hauling work 
on a paying basis, and many of them declare that so 
far as they are concerned individually they now have 
no use for the bureaus. 






The company will pay the carload rate and attend 
to the collecting, checking and delivering of the correct 
amount of freight to each consignee at the points of 
destination. 

“Shippers and consignees of less-than-carload busi- 
ness secure the advantage of loading and receiving their 
freight in these accumulated cars by getting in commu- 
nication with the Louisville Public Warehouse Co. As 
soon as patrons have got in touch with each other 
and the extent of the traffic that is to move between 
points and patrons is known, the company will issue a 
schedule showing commodities that will be loaded and 
the days that each class should be delivered for car. 
No cars will be held either for loading or unloading. 
The traffic is expected to be scheduled for loading, move- 
ment and unloading.” 
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Soo ‘Terminal Warehouse In Chicago 
Has System That Minimizes Labor 


Leases Buildings to Customers and Puts 
All Problems of Operation Up to Lessees 


Tigger oman warehouse operation without the 
lL problems that have become a part of the industry, 
without the difficulties entailed by the high cost and 
shortage of labor and without the voluminous clerical 
work demanded by distributors, seems to be too near 
the business millenium to be possible, but an institu- 
tion embodying these unusual features actually exists. 

In the huge plant of the Soo Terminal Warehouse Co., 
in Chicago, all these problems have been solved by the 
simple process of elimination, so far as the warehouse- 
man is concerned. In fact, it may be said that their 
solution has been transferred from the warehouseman 
to the distributor, for it is the distributor who must 
work them out for himself. He must provide for his 
own labor and his own clerical force, and he must look 
after his own accounts and reports. The warehouse- 
man acts only in the capacity of landlord. 

Merchandise warehousemen of Chicago generally 
consider the system in operation at the Soo Terminal 
ideal for their needs. They declare it relieves the 
warehouseman of all responsibility save that of keep- 
ing in proper physical condition the space he leases to 
his customers, and puts squarely up to the distributor 
the entire problem of conducting what is in effect his 
own warehouse. It is a question, however, whether 
such a system may properly be termed warehousing 
or a real estate and rental activity. 

Even the question of hauling between the warehouse 
and the various Chicago freight terminals does not 
exist by reason of the fact that in one section of the 


i plant is located a station of the Chicago 


| electric freight subway connecting with 


all the trunk lines entering the city. 
Thus, the hauling problem is eliminated 
by a condition that does not exist in any 









sider the ideal, because of a chain of circumstances that 
is not duplicated elsewhere in the country; therefore, it 
cannot be cited as a guide which will help materially in 
the solution of the industry’s problems generally. 

With more than half a million square feet of storage 
space at its disposal, the Soo Terminal Warehouse Co. 
operates less than one-fifth of the total. The remainder 
is under long-term lease to ten or more distributors 
and is operated independently of the owners. The 
section operated by each lessee becomes a portion of 
his own establishment, corresponding in this respect 
to the space allotted to the storage of his goods in the 
ordinary warehouse. There, however, the similarity 
ceases. All handling, shipping and accounting must 
be looked after by the distributor himself. 


System Adaptable to Few Warehouses 


Even without the hauling elimination made. possible 
by the Chicago freight subway, the Soo Terminal sys- 
tem could be introduced only in a plant of similar 
physical character and correspondingly great size. On 
a small scale the long-term leasing of space and the 
maintenance of offices on the ground are followed by 
several other Chicago warehouses. This divorces the 
accounts thus handled from the customary problems 
that confront the merchandise warehouseman, but is 
not practicable with more than two or three such ac- 
counts in each warehouse. 

The buildings of the Soo Terminal Warehouse Co. 
were completed in 1914 at an estimated cost of between 
$5,000,000 and $6,000,000. The plant consists of four 
large one-story structures, each covering a city block 
or its equivalent. The three streets cutting through 
the property continue as thoroughfares, each being 
roofed over and thus making a solid structure four 
blocks in length. From end to end a wide concrete 
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Ground floor plan of the Soo Terminal Warehouse Co., 


Chicago, showing how the building is divided into six 


sections for the storage of various classes of merchandise 
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Perspective showing upper level where all merchandise is received from freijzht cars. 


tracks parallel loading platforms operated by the 
lessees whose sections they front. 

There are twelve tracks on the roof elevation. Two 
of them are main lines—one into the Soo out-freight 
house and the other into the Soo in-freight house. Two 
tracks serve the loading and unloading platforms and 
accommodate sixty cars. The remaining eight tracks 
are team tracks of the Soo line, there being two tracks 
together with driveways between each two sets. The 
Soo line out-freight house is served by eight tracks 
500 ft. long, and the in-bound house by. six tracks of 
the same length. 

Another unusual feature of the plant’s loading and 
unloading facilities exists in the broad concrete drive- 
way that extends under cover from end to end of the 
structure. Opening on this are fifty ground-floor doors 
through which merchandise may be loaded and un- 
loaded without being subjected to outside weather 
conditions. 


Plant in Six Separate Buildings 


The plant is divided into six separate buildings— 
A, B, C, D, E and F. Building A is occupied entirely 
by the Soo Terminal Warehouse Co., and is four stories 
high. On the ground floor a section of approximately 
4000 sq. ft. is used for company offices. The remainder 
of the building, about 92,500 sq. ft., is used by the 
company for general merchandise storage for small 
accounts, space being rented on the customary ware- 
house plan. All the rest of the plant is operated in 
independent units by the various lessees. 

Building B, a one-story continuation of the main 
building, containing 38,945 sq. ft., is occupied by four 
tenants—a cold storage plant, a chain manufacturer, 
an iron pipe manufacturer and a sheet tin dealer. 
Building C, 121,736 sq. ft., is a cold storage plant 
throughout, being occupied by the Chicago Cold Stor- 
age Co. This company also occupied three-quarters of 
Building D,. which has a total space of 109,633 sq. ft. 
The remainder of this building houses the stocks of a 
newsprint paper firm and a linoleum distributor. 

Building E, the largest of the group, has 128,695 
sq. ft. of storage space. It is of irregular shape, one 
portion covering most of a fifth city block and giving 
an L-shape to the entire plant. More than half of this 
‘structure is used for cold storage purposes, the re- 
mainder being devoted to the storage of wine and boiler 
tubes. Building F, a small structure across the main 
driveway from Building B, is used for.cold storage and 








Enclosed driveway leads from 
street level to roof level tracks. The ground floor of this building is used for the company offices 


also the storage of wine and eggs. It has a storage 


space of 27,932 sq. ft. 

As has been stated, the lessees of these various sec- 
tions operate under long-term leases and each main- 
tains his own warehouse office in his leased building. 
To illustrate the operation of the system, the case of 
the linoleum dealer may be cited as typical. 

His stock arrives at the Soo Terminal and the cars 
containing it are unloaded at his section of the roof 
level platform. His own warehousemen unload the 
cars and place the stock in his building. His own 
clerical force keeps the necessary books, handles the 
bills of lading and makes the necessary reports. The 
hiring and maintaining of a sufficient clerical and ware- 
house force is entirely his own responsibility. 


Industrial Trucks Furnished by Terminal 


He receives an order to ship a quantity of linoleum 
to a customer, the shipment to be routed over the 
Baltimore & Ohio Railroad. If he has no industrial 
trucks of his own the Soo Terminal furnishes the re- 
quired number, together with operators, at a fixed labor 
and rental charge. The shipper’s own men load the 
trucks, and they are driven from his warehouse through 
the covered driveway to the station of the feight sub- 
way, where the stock is loaded onto the small cars used 
in the tube. 

Two of these cars, for example, are sufficient to 
carry the shipment. They are handled by subway em- 
ployees to the elevator down which they pass to the 
underground tracks. If the B. & O. station happens to 
be the third station on the route from the Soo Ter- 
minal, these cars, with others destined for the same 
stop, are placed in third position from the rear end of 
the train. 

When the train is made up the shipment is moved to 
the B. & O. station, where it is cut out, raised to the 
surface and placed in freight cars for transportation 
to the customer. The distributor’s responsibility ends 
with loading of the motor trucks, the Soo Terminal’s re- 
sponsibility ends with the movement of the shipment 
from the distributor’s section of the warehouse to the 
subway station, and the subway’s responsibility ends. 
with the arrival of the shipment at its tube destination. 

The company performs the service of unloading 
freight for some of its tenants, but most of them do 
the work themselves. The tenants for whom the work 
is done are those who use the same facilities the ware- 
house uses for its own purposes; therefore, to save 
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conflict, the warehouse does the unloading for them. 
The only other service the warehouse performs for its 
tenants is the hauling of their outbound shipments with 
electrical industrial trucks from their locations to the 
tunnel station. 

The position of the Chicago tube station in one corner 
of the Soo Terminal plant gives shippers using the 
warehouse what is in effect position on every trunk 
line entering Chicago, and eliminates expensive hauling 
from the warehouse to the various railroad terminals. 
By means of the tunnel, twenty-four lines may be reached 
in this way. : 

The facilities for the efficient handling of merchan- 
dise at the minimum of cost and labor offered by the 
Soo Terminal make possible the system in use. Without 
a similar plant and similar railroad connections it 
could not be introduced on the same scale in any other 
warehouse. 


System Not Satisfactory Elsewhere 


Despite its present popularity in Chicago, the plan 
of privately leasing entire storage buildings to dis- 
tributors to be run by them as their own establishments 
is not meeting with general favor throughout the 
country because it fails to provide what is considered 
elsewhere a satisfactory financial return. There are 
really but two possible sources of revenue—that which 
comes in from rental of buildings and that which ac- 
crues from the use of the Soo Terminal’s electric indus- 
trial trucks. 

On the other hand, warehouses handling merchandise 
distribution accounts in the customary manner have 
many sources of revenue. They charge for labor in 
and labor out, for monthly storage, for repairs and re- 
conditioning of shipments damaged in transit, for extra 
labor in the warehouse and for extra clerical work. 

But distribution of merchandise through warehouses 
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is surrounded by difficulties in Illinois that do not 
appear in such exaggerated form elsewhere in the 
country. The merchandise warehouses of the state 
operate under the jurisdiction of the Illinois Public 
Utilities Commission, and their storage and labor rates 
are fixed by a tariff on file with the commission. These 
rates are subject to change only by taking a formal 
appeal to the commission and after public hearing 
before that body. Even then any change sought is left 
entirely to the discretion of the commission. It is con- 
tended by warehousemen throughout the country that 
the rates as fixed by the Illinois tariff are far too low 
to provide a proper return on the investment. 


Illinois Tariff Is Low 


The result of this condition, which is purely local 
to the state, is that many warehousemen do not care 
to undertake the handling of distribution accounts as 
they are handled in other sections. The labor charge 
the tariff permits them to levy on the distributor is said 
to be insufficient in view of the vastly increased cost of 
labor and handling. For that reason any system which 
transfers this particular problem from them to the dis- 
tributors is welcomed. 

All things considered, the Soo Terminal system seems 
to measure up admirably with the conditions imposed 
on Illinois warehousing. It provides for no handling 
whatever at warehouse expense, and prominent factors 
in the industry in Chicago point to this as the main 
cause for its popularity, because, they declare, they. can- 
not charge the distributor enough under the tariff to 
give themselves a fair profit. In view of this it is not 
surprising to find that many Chicago warehouses are 
leaning strongly toward the outright leasing of space 
to customers for storage and branch office purposes, 
and that distribution accounts as they are known in 
other parts of the country are not being sought there. 


No Berth—Steamer is Loaded in Midstream 
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Because of the congested docks and terminals in New York and New Jersey it has been almost impossible to 
find a berth so that a steamer could be loaded. Instead of allowing the steamer to wait until there were 
dockage facilities, the steamer is loaded in midstream 
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Don’t Be a Human Price List 


Successful Estimator Must Be Well Groomed and 
Know More Than Costs 


By W. A. MORTON 


President, 


ESIDES being able to tell the prospective customer 

the exact number of vanloads that will be required 
to move his possessions, there are several things that an 
adept at estimating should know. 

Usually the estimator deals directly with -the lady of 
the house, which, in most cases, necessitates his being 
more diligently on his guard than when he is dealing 
with a man. From a woman’s point of view, furniture 
is something personal. To the men it is somewhat dif- 
ferent, as they look upon furniture as something that 
belongs exclusively to the women. After making the 
preliminary arrangements at the office of the storage 
company, Mr. Man generally hies himself off to business 
and is seldom at home when the estimator arrives. Of 
course, the above statements do not hold good in all 
cases, as the estimator will at different times meet a 
man who takes great interest in his belongings or who 
collects antiques, rugs, pictures, or other art objects. 

The first matter of importance is the personal appear- 
ance of the man who is to do the estimating. Some ware- 
housemen will say: “What has personal appearance to 
do with estimating? It is the reputation of the house 
and the talking ability that lands the job.” 

That may be true in a certain respect, but I have 
known a representative of an excellent house, and a very 
good talker too, to lose a very promising contract because 
the prospective customer judged the house by the per- 
sonal appearance of its representative. 


Personal Appearance Big Factor 


An estimator need not be a fop, carry a cane, or wear 
spats. But his clothes should first of all be clean; second, 
they should be pressed, at least, occasionally, and they 
should be of the present day business cut; not of the 
period of long coats and peg-top trousers. Second, his 
linen should be clean, and not show soiled or frayed 
collars and cuffs. Third, and it almost seems unnecessary 
to mention it, but his shoes should be in good condition 
and shined. Some people judge a person’s character by 
the condition of his shoes; and as the customer judges 
the estimator, he judg2s the firm that he represents. 
If the estimator enters the house and leaves the print 
of his foot in dust or dirt on a beautiful Oriental rug or 
soft carpet, and her ladyship sees it, he must do some 
talking to overcome a mistake he is unconscious of even 
having committed. Fourth, and by far not of the least 
importance, the estimator must have his hair neatly 
trimmed and a clean shave. A man with his hair begin- 
ning to curl over his ears and a three-days’ growth of 
beard will never make a good impression on a lady, no 
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matter how smoothly he may talk. Remember that a 
person going to store household goods is generally very 
cautious and sometimes suspicious, and the first impres- 
sion of the warehouseman’s representative has a wonder- 
ful effect in the way of pouring oil on the troubled 
waters. So much for the appearance of the estimator. 
As a matter of fact it would not harm the warehouseman 
himself, nor his office force, to remember these sugges- 
tions. 


Approach to Customer’s House Important 


The approach to the customer’s house is of slight im- 
portance. The estimator of to-day travels, in most cases, 
in a runabout. If he comes to the prospective’s house in 
a ramshackle car that groans and squeaks from Jack of 
care or has not been washed during the past month, ex- 
cept by the rain, it might denote the characteristics of 
the warehouse. The customer might look out of the 
window at the car and think, “I wonder if their ware- 
house is in the same condition as their automobile.” 

On entering the house Mr. Estimator can in a few 
minutes size up conditions—if the dwellers be rich, 
poor, or in moderate circumstances, and whether the fur- 
nishings are new or old. Most families have an heirloom 
or two and in a tactful way the estimator should pick 
them out. Now is the time to show some knowledge that 
is not strictly associated with the warehouse business, 
but which should not be overlooked by anyone in the 
business, as it is in many cases. 

In this age many people have hobbies such as collect- 
ing antiques, mahoganies, Oriental rugs, china, guns, 
prints, pictures and many other things in the household 
line that the warehouseman must pack, move and store. 
Upon their safety depends, to a certain degree, the profit 
on a job. If you meet a lady or gentleman who has one 
or more pieces of old mahogany furniture, he or she 
will, in nine cases out of ten, begin to explain the history 
of that one or another of their pieces. The more they 
explain, the fonder they become of it, and the better care 
they want taken of it, and some people often become quite 
excited over the prospects of having their valuable arti- 
cles broken or scratched. 

Listen to them carefully, agree with them when it is 
good policy to do so, and then ease their somewhat un- 
certain minds with a little story of a similar article. For 
instance, if the piece in question be mahogany tell them 
this one, for it is new and interesting to most people 
who prize old mahogany furniture. 

“Mrs. , you seem interested in mahogany, have 
you ever heard how the wood was discovered?” 
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I will bet three to one that she will say, “No,” and will 
become calm again, and ready to listen; so begin your 
little story. 

“Mahogany wood was first brought to England from 
America by Sir Walter Raleigh, but it was never put 
to any practical use until about 1720. In those days 
candles were the only means of illumination. If the 
candles were not stored in boxes made of hard wood they 
were soon devoured by rats. 

“A certain lady needed a candle box and remembered 
that these mahogany logs had been brought from America 
and that they were of singularly hard wood. A carpenter 
was engaged and work on the candle box begun. The 
wood was so hard that it turned the edges of the tools, 
and the carpenter was about to stop work, but was urged 
to continue. Eventually the box was finished and be- 
cause of the hardness of the wood it proved extremely 
rat proof. It was slightly polished and was considered 
so rich looking and unusual that the wood was eagerly 
sought. So, from a candle box sprung the mahogany 
furniture business, starting about 1725. As this is the 
year 1918, you can see that no piece of furniture can be 
over 200 years old, and not the several hundred years of 
age that some people claim.” 

Now, with this little story, or a similar one, you have 
worked yourself into the good graces of the prospective 
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customer, and relieved a somewhat tense feeling. An 
estimator under these circumstances can go about the 
house more easily and continue his estimating and figur- 
ing when the ice is broken. 


Rugs Highly Valued 


An Oriental rug is always worthy of consideration, 
and most always highly valued by the owner. Learn a 
little about rugs; you see them often enough. When 
you enter a room can you tell whether the rug on the 
floor is a Bokarah or a Beluchistan? It is an even bet 
that the owner doesn’t know. Show a little interest, and 
it is sure to give the impression that the estimator knows 
something besides prices; that he is accustomed to han- 
dling such goods, else he would not know so much about 
them. Be careful not to overlook or slight some par- 
ticularly esteemed piece, for besides your prices they are 
the pieces on which you make the favorable impression 
on the customer, and no family is complete without such 
a piece or two. 

Of course an estimator must know his prices; that goes 
without saying. But a neat appearance and a little more 
knowledge of goods that he is figuring on, and he will 
be in a much better position to land the job, and establish 
a reputation. You cannot expect a china packer to shoe 
a team, nor the stableman to keep your books. 


Inland Waterway 


Helps Solve Freight 


OW an inland waterway, unused for years, is now 

helping to solve the freight congestion problems 
of New York and Philadelphia and releasing freight 
cars for war work is the story of the 5 months’ oper- 
ation of the New York & Delaware River Steamship 
Corporation of New York. 

With six boats making daily trips between the two 
cities the volume of traffic has already reached the 
stage where additional carriers are necessary. Seven 
more boats are under construction and have been or- 
dered for immediate delivery, and company officials 
believe the rapidly growing demand for an overnight 
waterway freight service between New York and Phila- 
delphia will readily warrant a continuation of their 
building programme. 

The idea of the service originated with A. J. McIn- 
tosh, a prominent yachtsman and ship broker of New 
York, now president of the company. The acute 
freight congestion in and about New York and Phila- 
delphia demanded an immediate substitute for over- 
crowded railroad lines which would release for the 
-hauling of war materials the thousands of freight cars 
that were then tied up by civilian activities. 

As a yachtsman Mr. McIntosh sought a waterway 
and finally mapped out one which called for the use 
of the Kills in the lower harbor of New York, the Rari- 
tan River in New Jersey, the Delaware-Raritan Canal 
and the Delaware River. With one exception, this 
chain of water links was complete. The link that was 


Congestion Problems 


lacking was the canal which was under ninety-nine- 
year lease by a railroad. About that time this diffi- 
culty was eliminated by the taking over of the railroads 
by the United States Railroad Administration. Mr. 
McIntosh immediately communicated with Director- 
General of Railroads William G. McAdoo, outlined his 
proposition and asked permission to use the Delaware- 
Raritan Canal. The permission was readily granted 
and the inland waterway between New York and Phila- 
delphia was a reality, the first boats leaving the two 
terminals early in July. 

The popularity of the freight service is evidenced by 
the fact that the company now operates six craft be- 
tween New York and Philadelphia. Its carrying equip- 
ment consists of two steamers of 150 to 250-tons capa- 
city each; one gasoline boat of 150-tons capacity and 
four barges of 250-tons capacity each. The traffic 
from New York to Philadelphia averages between 80 
and 90-tons per day, and from Philadelphia to New 
York 100 tons per day. 

Because of the Raritan-Delaware Canal link, a spe- 


cial type of boat was necessary, and this required a 


careful search for available craft. In order to navigate 
the canal locks, it was found that a boat could not be 
over 20 ft. 6 in. beam nor draw more than 7 ft. of water 
when loaded to its fullest capacity. A carrying capa- 
city of 150 tons was fixed upon as the minimum, from 
the viewpoint of economy. The power boats and barges 
now in operation meet with these specifications, each 








32 


being about 210 ft. long and were bought by the com- 
pany. The new fleet now under construction is being 
built especially for the work. 

The New York terminal is the Brooklyn Bridge Pier 
at the foot of Roosevelt Street on the East River. Oper- 
ating offices are maintained there and the company 
owns the entire lower end of the pier, having sufficient 
space to permit of the daily accumulation of freight 
for Philadelphia, which amounts approximately to 90 
tons. The route taken is down the East River, through 
the bay and the Kills and up the Raritan River to New 
Brunswick, N. J.; then into the Raritan-Delaware Canal 
to Bordentown, N. J., and into the Delaware River to 
Philadelphia. The Philadelphia terminal is at the foot 
of South Wall Street. The distance from New York to 
New Brunswick by this route is 39 miles; New Bruns- 
wick down the canal to Bordentown, 45 miles, and Bor- 
dentown to Philadelphia, 30 miles. 

The business of the New York & Delaware River 
Steamship Corporation is divided into two classes. The 
first consists of the package freight service which is 
taken care of by fast boats that leave each end of the 
route each evening and arrive at destination the fol- 
lowing morning. Freight is received at both ends up 
to 5 p. m. daily. The second class consists of bulk car- 
goes, principally large shipments of barrel oil originat- 
ing in Philadelphia to be taken to New York for export. 
The second class requires two days for the trip. 

The rates maintained for both classes of service are 
approximately one-half of the motor truck rate between 
the two cities and 25 per cent higher than the railroad 
rate. The.latter difference is more than offset by the 
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fact that the company maintains a 20-hour service be- 
tween the two cities, which is not possible by railroad 
under existing conditions. 

The basic rate schedule per 100 lb. is as follows: 


Class. 

De Lis a Re hs Vk NE Pe eek Ab eS ew 45 cents 
Bes ie each G aes bs a ck bank t hee es | 
POPE Rig RP SLA ROG RRS 3! nS ane ep ots es 
eae erat ao Eins uc a ee ERs bee oa - ..° 
Dib aw arian £6 be bok ks so beak wows Os cas be ere ¢ eae 
Cee bos ba has ook hao ben ey 0 0 oS ety 
TE it ae dod Fada Soy n chad es oe eR mo 
ae veweeess eae 
Dd Bc a sg ea eh ewe oo 
I I yk i aee'seebpa ce mlee nds ee cen 


“Our service is greatly aided by the Government 
in its efforts to keep the short haul traffic off the 
railroads,” said President McIntosh, “and in its pol- 
icy to encourage independent companies operating 
freight boat lines. The actual operation of the 
canal is now in the hands of the United States Rail- 
road Administration and, when the Goverment’s plan 
of deepening the waterway is completed, there can 
be no doubt of the enormous growth of this method 
of transportation. We will soon have in opera- 
tion two boats daily from each end of the route 
and this undoubtedly will be increased as the traffic 
becomes larger. It has been the custom to close the 

_ canal each winter for a period of eight weeks, but 
this year it will be kept open as long as possible to 
help keep the railroads clear for government needs.” 





New Hoist Adapted to Warehouse Purposes 


DEVICE calculated to save time and money in the 
handling of freight has recently been put on the 


market by the Albro-Clem Elevator Co., of Philadelphia, . 


Pa. It is a 1-ton hoist, especially adapted to dock and 
warehouse purposes. 

The hoist is a complete and compact unit, with motor, 
control, brake rig, etc., mounted on one bedplate and 
capable of being readily moved about on a castor truck 
or skids. its weight, approximately 1500 lbs., is such 
as to insure stability. In operating it is only necessary 
to move the lever forward to raise the load, backward to 
lower it or to the center to stop. The brake is entirely 
automatic, holding any load up to full capacity—1 ton— 
in any position. 

The one lever required performs all the operations 
necessary. When it is in neutral position the brake is 
automatically set. The automatic electric brake is novel 
and gives positive and reliable control under all loads. 

The hoist consists of a worm drive having a steel worm 
and bronze wheel connecting directly with an electric 
motor. There is a further spur gear reduction on the 
main drum. A gypsy head is on an extension of the worm 
wheel shaft. The hoist has a capacity of 1 ton on the 
main drum at a hoisting speed of about 50 ft. per minute, 
but can be furnished at higher hoisting speeds and cor- 
respondingly longer line pulls. Any type of motor can 


be supplied to suit local conditions, either direct or alter- 
nating current. 





The possibilities of a hoist cf this character as an effi- 
cient freight handling device will be readily appreciated 
by those engaged in stacking and taking down boxes, 
sacks and miscellanous freight. 





The motor, control, brake, rig, etc., are mounted 


on one bedplate in a compact unit. All operations 
are controlled by one lever 
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Furniture Repaired While You Wait, 
New Idea in Warehousing 


Mitchell, the Mover, of Ithaca, N. Y., Adds Department to Do 
Upholstering and Refinishing of Household Goods 


HE household goods 

storage warehouse is 
no more limited in its ac- 
tivities to the moving and 
storage of household goods 
than a drug store is lim- 
ited to the sale of drugs. 
Carpet cleaning, _ silver 
storage, safety deposit 
business and long distance 
trucking are commonplace 
sidelines, but now there 
has appeared a warehouse- 
man who insists that since 
moving van men occasion- 
ally break furniture, there 
is no reason why the stor- 
age man should not enter 
the furniture repair and 
refinishing business as a 
legitimate development of 
his own operations. 


This enterprising warehouseman is Evan M. Mitchell, 
who, with his brother, W. J. Mitchell, is owner and pro- 
prietor of the Mitchell the Mover Trucking & Storage 
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Main warehouse of Mitchell the Mover Trucking 


& Storage Co., Ithaca, N. Y. 








The second floor is used for the repair and packing departments and for the storage 


of household goods. 





The repair department where such work is done as replacing or tightening 


arms, legs or backs of chairs, etc. 
done in this department 


Upholstering of couches and chairs is also 


Co., of Ithaca, N. Y. 
move and store household goods and pianos, but they 
repair, refinish and re-upholster furniture, sell all varie- 


The general offices are located on the first floor 


The Mitchell brothers not only 


ties of tapestries and upholster- 
ing materials, renovate and man- 
ufacture mattresses—make a 
specialty of crating and packing 
any kind of goods and conduct 
a thriving long-distance hauling 
business. 

Not content with these diverse 
operations, the Mitchells are 
now preparing to install a com- 
plete carpet cleaning plant and 
have visions of still another 
branch heretofore unknown te 
the household goods warehouse 
industry in the United States— 
interior decorating. In _ short, 
they believe that any business 
dealing with homes or house- 
hold effects is the legitimate 
province of the household goods 
warehouseman and it is their in- 
tention to add to their activities 
as many of these sidelines as the 
territory they serve may war- 
rant. 

The Mitchell brothers are 
frank in admitting that the 











A 2%-ton Lane truck used exclusively for long-distance hauling 


idea of furniture repairing did not originate with them, 
but with one of their expert movers. This man, in charge 
of a moving job a year or so ago, came across a number 
of broken chairs. He notified the owner and explained 
that the chairs should be repaired before being placed in 
storage. 
to a dealer and put in the proper condition. On his re- 
turn to the office that night, he told of his experience and 
urged Evan M. Mitchell to investigate the possibilities 
of furniture repairing and refinishing as a sideline. 


Repair Department Is Installed 


At first the proprietors looked on the proposition with 
more or less doubt. On the surface it appeared to be a 
bit radical, but the more they studied it the greater its 
possibilities became. The result was that in February, 
1918, they cleared away a space in their heated piano 
room on the second floor of their main warehouse, in- 
stalled a complete set of tools necessary to the work they 
were undertaking and placed their head crating man in 
charge of the new department. 

For the ordinary repair work, such as replacing or 
tightening arms, legs or backs of chairs, the crating man 
was sufficiently skilled in the use of tools. As the busi- 
ness grew ,however, the repair jobs became more varied. 
A couch or chair had to be upholstered, a new leg or arm 
had to be provided, a mahogany or circassian walnut 
veneer on a table or dresser top had be patched, and the 
whole revarnished. 


Employ Experts for Sidelines 


Arrangements were made with an expert furniture 
maker to serve the Mitchells when needed, and similar 
arangements were made with an expert upholsterer. 
Then came a sideline growing out of a sideline. A cus- 
tomer had a mattress that was badly in need of re-mak- 
ing. He took it to the Mitchells. Although it was the 
first job of its kind they had ever undertaken, they ac- 
cepted it in as unconcerned a manner as they would have 
accepted a piano moving job. Then they obtained the 
part time services of a mattress maker, and their new 
department was complete. 
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Then he was asked to see that they were takén 
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As long as they had gone into 
the furniture repair business on 
such a scale, the Mitchells saw no 
reason why they should not also sell 
tapestries, furniture coverings, up- 
holstering materials, mattress cov- 
ers, and hair, tow and excelsior 
with which to stuff mattresses. 
They perfected an arrangement 
with one or two Ithaca houses deal- 
ing in these materials whereby 
customers might make their own 
selection of coverings. Then they 
made similar arrangements with 
two big New York City houses in 
order to offer the widest possible 
variety of materials. The Mit- 
chells now carry a complete and 
up-to-date line of samples of the 
silk, satin, cretonne, leather and 
imitation leather these two New 
York houses offer. 

The plan works out in practice 
as well as it does in theory. John Jones decides to move 
and hires Mitchell to do the work. In the process of 
getting ready for the moving man, Mr. Jones discovers 
that the parlor couch is in need of repairs. The springs 
are broken down, the stuffing is lumpy and the covering 


“2ig"so badly worn that no amount of work will make it 


look well. Mitchell’s men are notified and the couch is 
kept separate from the rest of the furniture when the 
warehouse is reached. 

Mr. Jones is then told that he may select his couch 
covering from an Ithaca store or by sample from a 
New York house. If he patronizes his home store, he 
makes his selection and Mitchell buys the necessary 
amount. If he chooses in favor of New York, he selects 
the sample he desires and Mitchell orders it for him. 

The couch is then taken to the workshop and stripped 
of its torn covering. The padding is removed from the 
back and arms, and the springs are properly adjusted. 
By the time the new covering is delievered the couch 
is ready for it and the expert upholsterer is summoned. 
The covering is put on, the woodwork is refinished and 
the couch, now as good as new, is put in storage with the 
rest of the goods or taken to Mr. Jones’ new home, as 
the case may be. The bill, based on material and labor, 
is rendered, and the transaction is complete. 


Advertises in Daily Newspapers 


The handling of mattresses is conducted along similar 
lines. In the remaking process, Mitchell’s own men pick 
the hair stuffing by hand if the mattress is small. In the 
case of large mattresses the work is taken to a mattress 
maker and the hair is put in shape by a mechanical 
picker, one of which is soon to be installed by Mitchell. 
An expert mattress maker and a woman to sew the tick- 
ing furnish all the labor necessary for the ordinary job. 

No big working staff is needed for the work as the 
Mitchells perform it. Their head crating man is also 
head of the furniture repair department and can be 
shifted from one job to another as circumstances war- 
rant. They have found that they can obtain all the 
skilled labor necessary on the hourly basis. 
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At first it was planned to do furniture work only for 
moving and storage customers, but this did not provide 
for the maximum use of the tools and space devoted to 
the department. In order to acquaint Ithaca in general 
with the work they had undertaken, the Mitchells started 
a systematic advertising campaign in the daily news- 
papers. Over the firm name this advertisement appeared 
in the Ithaca Journal of February 21: 

“It is nearly time for your Spring housecleaning. 


Now is the time to have your furniture repaired and re- 


finished and have it all ‘spick and span’ when your clean- 
ing is finished. Give us your order now, before the rush 
starts.” 

In the Ithaca News of February 27 the following ad- 
vertisement appeared: 

“In accordance with our policy of rendering the best 
possible service to the people of Ithaca and vicinity we 
have opened furniture repairing and upholstering shops, 
employing the most expert workmen. 

“We are now prepared to repair, refinish and upholster 
your furniture, as well as move, store or pack same for 
shipment. 

“We have demonstrated our efficient service in moving 
and crating, and we are sure you will be pleased with 
work done in our repair and upholstery shops. 

“Give us a trial order. Work called for and delivered 
promptly. We will gladly call and give you an estimate 
on any work you are planning to have done.” 


Repair Work Active Year Round 


Then followed a circular which went to practically 
every family in Ithaca. It enumerated the various activ- 
ities carried on by Mitchell the Mover, calling particular 
attention, of course, to the new furniture repair depart- 
ment. Within two weeks at most, Ithaca in general and 
much of the surrounding territory had been notified of 
the fact that Mitchell was prepared to do furniture re- 
pairing and upholstering. This began to bring business 
from families other than moving and storage customers, 
and now Mitchell has_ sufficient 
work of this’ kind to _ keep 
his department busy practically all 
the time. 

“Even though the business seems 
to be coming our way,” says Evan 
M. Mitchell, “our men never forget 
when they are engaged on a mov- 
ing job to keep a careful lookout 
for furniture in need of repair and 
to suggest to the customer that the 
work be doné by us. This is not a 
seasonable activity. In fact, it 
seems to keep up pretty steadily the 
year round. But repair work is 
particularly plentiful in the spring 
because of the exceedingly cold 
winters in Ithaca. It is necessary 
to keep houses and apartments well 
heated and this heat dries out 
the wood to such an_ extent 
that chairs and tables suffer fre- 
quently from loose and squeaky 
legs and rounds. These jobs, while 
large in number, mean very little 
work.” 
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Mitchell’s furniture repair business has been built up 
out of nothing. The space in his plant devoted to the 
purpose is about 200 sq. ft. Two work benches and a 
complete set of tools represent a financial outlay of a 
little over $150. His crating man who is in charge of 
the department is on regular salary and the skilled labor 
is obtained as needed on the hourly basis. These workers 
usually provide their own tools for fine work. The de- 
partment has been in operation only eight months and 
no estimate of its financial return has been made for 
publication, but the Mitchell brothers are now preparing 
to expand it, which would seem to indicate that it is a 
success. 

Similar close attention is paid by the Mitchells to their 
crating department which has been made a special line. 
Several practices which have proved popular with cus- 
tomers have been introduced—such as the use of nothing 
but clean, new timber, and the exercise of particular care 
in leaving no rough edges, protruding nails or splinters. 

Like the furniture repair work, the crating was origi- 
nally intended for customers only, but the reputation of 
Mitchell’s head crating man gradually began to bring 
business from individuals and firms outside the category 
of regular patrons. Quick to see the advantage of this 
popularity, Mitchell made a strong bid for general crating 
work for various shippers in and about Ithaca, and has 
practically developed it to a point where it may be termed 
a distinct department. He has educated the people of 
Ithaca to look to him when they have goods of any kind 
which must be carefully packed and crated. 

This is an activity to which almost any of his men can 
be assigned when the moving and storage season begins 
to lag. Under the direction of the head crater, the regu- 
lar movers and drivers have become more or less expert 
at the work, and no extra labor is required. The charge 
to customers is made entirely on the basis of labor and 
material. 

Piano moving is a big item with Mitchell the Mover, 
yearly business aggregating more than 500 piano re- 





The packing and crating department of the Mitchell Company. An expert 
packer is employed in this department the year round, while assistants 
are taken from other departments as needed 
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movals. This is explained by the fact that Ithaca is a 
college town, the home of Cornell University. A large 
number of students rent pianos when college opens in 
the fall and return them at the close of the spring term. 


Rate Based According to Vicinity 


Because of Ithaca’s situation, partly in the hills and 
partly on level ground, it has been necessary for Mitchell 
to maintain two price schedules for piano moving. One 
applies to “moves on the flat” and the other to “‘moves in 
the hills.” The schedules follow: 


Uright pianos. 
From list floor to 1st floor on flat............ 
From ist floor to Ist floor in hills.......... 
Up or downstairs—$1 to $1.50 additional per 
flight 
Rates on grand or square pianos double those 
of uprights. 
WO I Sos as chee oes db ioe o0% $7.50 and up 


Because of geographical conditions the big covered 
moving van that is familiar to all residents of cities is 
unknown in Ithaca. The residence sections of the city 
are all on very steep hills and no chance is taken with 
a top-heavy wagon. What are known as moving vans 
in Ithaca are in reality unusually large stake wagons so 
arranged that when loaded they can be covered with 
tarpaulins and thus made waterproof. 

Mitchell operates five of these so-called vans, each 
of 4000 lb. capacity; four small stake wagons; three 
coal wagons; one 10-ton pipe or lumber wagon; three 
dump wagons; one piano wagon, and six sleighs. All 
these are horse-drawn. His one motor vehicle is a 214- 
ton Lane truck which he uses for long-distance hauling 
exclusively. 
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In accordance with the color scheme the Mitchell 
brothers have adopted, their entire vehicular equipment 
is painted a bright orange with black lettering. The 
words “Mitchell the Mover” are always so prominently 
displayed that comparatively few people in Ithaca are 
aware of the fact that the phrase is a part of the firm 
name—Mitchell the Mover Trucking & Storage Co. The 
color scheme is carried out in stationery, business forms 
and envelopes and also in the exterior decoration of 
their two warehouses. 

There is a psychological reason for this. The Mitchell 
brothers have lived in Ithaca so long that they, like all 
others in the district, have come to associate the colors 
red and black with things pertaining to Cornell Univer- 
sity. On the principle of the inspiration found in the 
college colors, the Mitchells have succeeded in identifying 
their firm with the colors orange and black. Those colors 
are as much a part of the business as is the unwritten 
office rule which provides for the answering of all tele- 
phone calls with the one word, “Mitchell.” 

Although they have been in the field but four years, 
the business operated by the Mitchell brothers was es- 
tablished in 1859 as Smith’s Drayage. It passed from 
Smith, Sr., to Smith, Jr., who operated it for many years. 
Then the estate of Smith, Jr., held it for a year or more 
when it was bought out by the Mitchells. 

It was originally a drayage concern, as its name indi- 
cates, with the renting of horses and rigs, the boarding 
of horses and the operation of hitching stables as profit- 
able sidelines. The renting of horses and rigs has been 
discontinued and the Mitchells are planning to get rid of 
their hitching business in order to devote the space thus 
used to their moving and storage lines. 

Two non-fireproof warehouses are operated by Mitchell. 
Both are devoted almost exclusively to furniture. 





Adapts Railroad System of Checking Goods 


HE apparently simple process of counting the number 

of bags, barrels or crates in a shipment is not so 
simple as it seems at first glance, as many warehousemen 
can testify. The hours of labor that have been wasted 
in a year in unpiling and repiling miscounted shipments, 
if turned into their cash equivalent, would represent a 
material cut into overhead. 

It might be said that correct counting is nothing more 
than a matter of accuracy and careful work, and, in prin- 
ciple, that is true, but during the rush of unloading sev- 
eral cars at once many things are likely to interfere, and 
the count may easily be thrown off. It may also happen 
that in unloading a shipment containing commodities in 
bags, the count is based on the number of bags in the out- 
side or in the inside tier. It has often been found that 
this is taking too much for granted and that the interven- 
ing tiers may contain too many or too few bags. 

To avoid these possibilities of mistake, the Flagg, 
Fireproof Storage Warehouse of Syracuse, N. Y., has 
adapted a counting and checking system from one in 
use by the New York Central Railroad, and has thereby 
eliminated this problem. For the benefit of other ware- 
housemen who may be troubled with miscounting dif- 
ficulties, the system is explained herewith: 


A shipment of flour in bags arrives at the Flagg ware- — 
house. The bill of lading contains the number of bags, 
but they must be checked in unloading. The car pulls 
up on the warehouse siding and as each hand truck is 
wheeled in and loaded, the man in the car counts the 
number of bags that are placed on it. He writes the 
number on a ticket which, is given to the man wheeling 
the truck. When the truck is unloaded in the warehouse, 
the ticket is given to the man supervising the work and 
is either kept by him or dropped in a box provided for the 
purpose. To count the shipment, the only thing neces- 
sary is to add the figures on the tickets. 

This system has been in use by the Flagg warehouse 
for some time and has been found highly satisfactory, 
both in unloading and loading cars. In the case of a 
dispute over the count, the warehouse always has the 
tickets with which to back up its claim. 

As yet, the Flagg warehouse has not had any tickets 
printed particularly for this purpose, but uses a tem- 
porary substitute. Such tickets should contain a blank 
for the shipper’s name; one for the commodity; one for 
the number of bags or barrels on a truck; and one for 
the date. The tickets will then become permanent 
records. 
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HE purpose of this “Letters from Readers” Department of TRANSFER & 
STORAGE is to serve as an open forum in which questions of interest and im- 
portance in the transfer and storage business may be discussed by the readers of 


the paper. 


desire to know about any phase of the transfer and storage business. 


It is intended also to serve as a source of information to those who 


If there is 


any particular problem facing you, write to TRANSFER & STORAGE for the infor- 
mation you desire, and if this information is not in the office, the editors will do 


their utmost to obtain it for you. 


Meaning of ‘‘Landed Weight’’ 


Editor, TRANSFER AND STORAGE: A shipment of goods 


has been sold and the contract reads that it is to be 


paid for at “Landed weight.” Please let us know who 
is to pay the fee for ascertaining the landed weight; 
and also what the term is legally held to mean.— 
J. D. V., New York City. 


Reply: “Landed weight” is the weight of goods as 
they arrive at the dock in the port of delivery, though 
they may have gained or lost in weight during trans- 
portation. When there is no custom or agreement to 
the contrary the seller, at his own expense, must fur- 
nish the returns of a public weigher or other satis- 
factory evidence to show what the landed weight is. 
The buyer has agreed to pay only in accordance with 
such weight and he cannot be required to pay until the 
weight is furnished to him. This is the agreement and 
both parties are bound by it. 


‘¢ Shipper’s Load and Count ”’ 


Editor, TRANSFER AND STORAGE: We recently gave our 
warehouse instructions to load and ship 124 bales of 
cotton, which they claim to have done. The warehouse 
furnished us with an affidavit that there were 124 bales 
in the car when it was shipped. They also received a 
bill of lading signed by the railroad and stamped “Ship- 
per’s Load and Count.” When the mill received the 
cotton there were only 121 bales of cotton. We have 
made a claim against the railroad, but they refused our 
claim on the grounds that the only service they per- 
formed was to haul the car from the warehouse to the 
mill, and that the car was sealed and had not been 
opened. Is the railroad liable in a case of this kind?— 
C: Fs 


Reply: The railroad is liable for the missing bales 
upon proof that they were among the goods delivered. 
Even though the cotton was accepted subject to “Ship- 
per’s Load and Count,” this will not release the railroad 
from obligation to deliver or account for all the goods it 
received. “Shipper’s Load and Count” means that the 
carrier is relieved of obligation to deliver all the freight 
named on the bill of lading if that quantity is greater 
than the quantity actually shipped. 

The railroad is not bound by the shipper’s statement 
in his bill of lading, but it is bound by actual facts as to 


quantity delivered to it, and these facts may be shown by 
such evidence as our reader describes. 


Railroads Do Not Load Trucks 


Editor, TRANSFER AND STORAGE: Is there any rule re- 
quiring railroads to segregate freight consigned to 
warehousemen? Is it a rule for warehousemen to assist 
in loading their customers’ trucks? Kindly give us 
whatever information you may have on these ques- 
tions.—J. Z., Carlisle, Pa. 


Reply: We are not quite sure whether you desire this 
information on loading and unloading at your ware- 
house or at the railroad terminal. If it is the former, 
your men should segregate each customer’s goods at 
one point to assist the merchant in loading his trucks. 
You should charge for labor in and out for performing 
this service. 

In the latter case, we do not know of any ruling 
which binds the railroads to segregate freight at the 
terminals either for warehousemen or merchants. 
There is no ruling in any part of the country that re- 
quires the railroads to assist in loading the trucks. 


No Set Rate for Storing U.S. Goods 


Editor, TRANSFER AND STORAGE: Will you kindly advise 
me what the usual rate is for space in storing for the 
Government ?—W. S. U., Tulsa, Okla. 


Reply: We cannot give you any standard of rates 
charged by warehousemen throughout the country be- 
cause the Government generally makes its own price 
and submits the schedule to the warehousemen for 
approval. In New York City the Government recently 
stored canned goods with one warehouseman at 25 
cents per ton per month. This rate includes both labor 
in and out on lot shipments of between 200 and 500 
carloads. Another warehouseman storing the same 
commodity would not take the goods at the 25-cent 
rate, but insisted on 40 cents per ton for storage and 
40 cents per ton for labor in and out. 

When the Government offers you goods for storage and 
quotes you a rate, we would suggest that you figure out 
your overhead charges, your labor in and out and the 
rates you receive from other customers and on these 
base your rates for Government goods. 
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News of the Transfer and Storage Industry 














New York Furniture Warehouse- 
men’s Assn., Inc., has elected to its 
membership the following companies: 
The Redhead Storage Co., Cleveland, 
Ohio; Drexel Storage and Transfer 
Co., Chicago, Ill.; The Wiley & Nich- 
olls Co., Galveston, Tex.; Iredale 
Fireproof Warehouse, Evanston, III.; 
Central Storage Co., Detroit, Mich.; 
Z. L. Travis Co., Steubenville, Ohio, 
and Chas. T. Wales Storage Ware- 
house, New Brunswick, N. J. 


Brady Transfer & Storage Co., 
Fort Dodge, Iowa, displays with pride 
a service flag with five stars, rep- 
resenting five of the company’s em- 
ployees that have entered the service 
during the last year. Included in 
this five is John J. Brady, the man- 
ager of the company. The business 
is now being taken charge of by 
Miss Mary Brady. 


Charles QO. Harden, Brockton, 
Mass., has disposed of his interests 
in the Brockton Transportation Co. 
Mr. Harden has been in the teaming 
business of that city for several 
years. . 


Wallabout Merchants Warehouse 
Co., Inc., Albany, N. Y., has been in- 
corporated with a capital of $350,- 
000 to carry on a general warehous- 
ing and refrigerating business. The 
directors are George Dressler, M. 
Miller and L. Lowy. 


Claude Nelson, Portland, Ore., has 
sold his transfer business and equip- 
ment to F. J. Henningsen. Mr. Hen- 
ningsen has been interested in the 
transfer business in that section of 
the country for a number of years. 


M. P. Freeman, Chandler, Ariz., 
has disposed of his interests in the 
Chandler Transfer Co. to W. S. Kil- 
gore. Mr. Freeman will devote his 
time to a service and automobile 
storage warehouse which he expects 
to establish. 


O’Connell & McLaughlin Trucking 
Co., Inc., New York, has been char- 
tered, with a capital of $25,000. The 
direetors are George. McLaughlin, 
Edward McLaughlin and Thomas J. 
O’Connell. 


Pacific Coast Warehousemen’s 
Assn., Los Angeles, Cal., held its 
August meeting in the new ware- 
house of the Hollywood Fireproof 
Storage Co. The meeting was at- 
tended by sixteen members from 
various parts of the state. Many in- 
teresting subjects were discussed at 


the meeting, after which a luncheon 
was served. 

The new warehouse is a four-story 
concrete structure with a floor space 
of 70,000 sq. ft. The building is 
equipped with every modern conve- 
nience for a warehouse. It has a 
large vault for silver and trunks, a 
moth-proof rug and carpet room, a 
large ventilated and evenly temper- 
atured piano room, a vacuum system 
for cleaning rugs and carpets and an 
air compressor for inflation of tires 
of automobiles that are taken from 
storage. H. H. Christie is _ presi- 
dent and C. E. Toberman secretary 
of the company. 


C. W. Miller Co., Inc., Buffalo, 
N. Y., has been incorporated with a 
capital of $5,000, to carry on a gen- 
eral freight transfer business. The 
directors are E. J. McCone, C. J. 
Hines and E. Stratton. 


Murdock Storage & Transfer Co., 
Pittsburgh, Pa., has established a 
branch warehouse at Wilkinsburg, 
Pa. The new building is four stories 
high and has a railroad siding. It 
has 16,840 sq. ft. of floor space. The 
new branch is being managed by 
Robert Davis, formerly with the 
Pennsylvania Railroad 


McIntire Transfer Co., St. Charles, 
Mo., is operating three 314-ton trucks 
on regular schedule between the 
cities of St. Charles and St. Louis. 


The Howell Warehouses, Toronto, 
Canada, has leased another large 
building which is to be used for the 
storage of general merchandise as 
soon as alterations have been com- 
pleted. With the new building the 
company now has 100,000 sq. ft. of 
space for merchandise storage. 


William Trefz, Rock Island, II1., 
well-known express and _ transfer 
man, has retired and his business 
has been taken over by the Trefz 
Express Co. L. M. Titterington is 
manager of the new company. 


Thomas Gray, Portland, Ore., for 
many years associated with the Ore- 
gon Transfer Co., and organizer of 
the Driscoll & Gray Transfer Co., 
died at his home in Portland on Au- 
gust 25. Mr. Gray was a prominent 
figure in Masonry in Oregon. He 
also held official positions in several 
other fraternal organizations. 


George C. Harris, Birmingham, 
Ala., president and general manager 


of the company bearing his name, 
and president of the Southern Furi- 
ture Warehousemen’s Assn., has en- 
tered the Naval Aviation Training 
Camp at Seattle, Wash. Mr. Harris 
is not only well known throughout 
the country in the transfer and stor- 
age business, but he is well thought 
of. The business of the company 
will continue to be conducted as here- 
tofore. J. J. Cowan, secretary of the 
company, will represent Mr. Harris 
at all association meetings. 


The State Warehouse Co., with 
warehouses at Stockton, Marysville, 
Chico and South Vallejo, Cal., has 
asked the Railroad Commission to fix 
rates for the storage and handling of 
grain at its South Vallejo warehouse. 
Last November the commission fixed 
rates for the other warehouses of the 
company, but as the South Vallejo 
warehouse had been burned and had 
to be rebuilt the commission did not 
fix a rate for this particular ware- 
house. 

Westheimer Transfer Co., Houston, 
Tex., suffered a loss to one of its 
warehouses by fire on Sept. 12. While 
the fire was confined to the third 
floor it was estimated that several 
thousand dollars’ damage was done 
before it was extinguished. 


Manteca Warehouse, Inc., Manteca, 
Cal., has started work on its fourth 
big warehouse in that city. The new 
warehouse will be specially con- 
structed for the handling of grain. 
It will be 100 x 200 ft. 


Hauser & Giddings, Blythe, Cal., 


‘is the new transfer company recently 


incorporated in that city. George 
Hauser is well known in the transfer 
business, having conducted a dray- 
age and express business in that city 
for several years. 

Stine Transfer Co., Pomona, Cal., 
has purchased the business and 
equipment of the Smead Transfer Co. 
This addition now gives the Stine 
company the distinction of operating 
one of the largest transfer and stor- 
age businesses in the valley. 

Las Vegas Transfer Co., Las Vegas, 
N. M., has been purchased by Walter 
Hayward of that city from Nick Hil- 
gers. Mr. Hilgers first started in the 
transfer business 28 years.ago, and 
has made many friends by the effi- 
cient service he gave to all custom- 
ers, not only in that city, but other 
towns and cities in that section of the 
country. 
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Shippers Index 


A Guide to representative 
Storage and Transfer Companies 
arranged by States and Towns 








Return Loads Bureaus 


LIST of organized centers through which van and truck owners may arrange 
for return loads. Application for such should be made as far in advance as 
possible and in some cases a charge is made for the maintenance of the bureau. 





City Location and Telephone Number City Location and Telephone Number 
Connecticut Nebraska 
beieies ... «6. Se Chamber of Commores CIRO oko o's ue cic ae dd) ee 407 So. 10th Street 
oe Noble 250 New Jersey 
Bristol ....... ee seeeeeee ence Chamber of Commpanes Asbury POG... 6s vcievnci aes Board of Commissioners 
2100 
Danbury ...... War Bureau or Chamber of Commerce NN: OF. ii nds aka cE State Council of Defense 
Citi 1 oo oe Macau been DOWET 65 ccsccccs OeTer er ee Chamber of Commerce 
RE euk sa cddeusavewe Chamber of Commerce lizabeth ....... Elizabeth Motor Sranepertoie \e 
Charter 1856 or a Load” Garfield Police Station 
IN 8 ok xn ccs bene ¥ade cs sees ar Bureau SHRC EES R SAREE EERE CEE RE EEE 
uae — 400 cc “Hak Leak | ORNNN CORY oi es cc eueeeees Cane 
Meriden .......-..+eeeeeeerees Caipenier — Commence ee ee Maurice River Transportation yo 
Middletown ........+-+++++++se+5. i245 or ee MONtelalr 24... c cc csecicdvvecececs Police Department 
owe TO gk i sciatic d Chamber of Commerce New Brunswick ............... Home Defense kaagae 
1533 or “‘Return Load” 
le TN 6 84a Ck ech bts a Oar ecee les War Bureau Newark .................. Motor Truck Cap ee ee 
New London .......+.++++++++++5: ne Aad ae enereee TOM iia ee Gea ce Chamber of Commerce 
EP PTET Cer er err ere ne gg pow 
69 or “Return Load” New York 
DED 66k 0655 ds 08 60h ae Chamber of Commerce Albany i iilcte ailk eiiaeian 
1747 or ‘Return Load’’ B P 1 gee oo @&e@Oe4eeeena © O08 8 4 2S S oe Se F E Pp h 
I 5s. 0 FS hole evden epee Chamber of Commerce UMTAIO we eee eececcccerecevsscevccccns - . Fug 
WMS Ait HR Hai War Bureau Buffalo ...............++s-05- Chamber of Commerce 
3570 or “Return Load” New York City ...Merchants’ Asso., Weerwerts mee. 
arclay 
District of Columbia ON SO Ki inaecds babel van Owners’ Association 
ES 6 6 awectuviwestiees hamber of Commerce 144 Columbus Ave., Columbus 2089 
Wasmmngus .. ceurmnn NN sh sc ehh tose eek Chamber of Commerce 
Illinois DPT kak Ride eeeusaee Chamber of Commerce 
CED is 0 0's 64 45.604 noa een State Council of Defense Ohio 
’ Indiana NS os 'b a cad nae eee Chamber of Commerce 
Indianapolis .........--+++++- Chamber of Commerce Cleveland ..:..........ceeceee Chamber of Commerce 
ee re ere re ee Chamber of Commerce 
Michigan 
Detroit ... 22. see cece eee ee eeeees Board of Commerce Pennsylvania 
PN ts, caeeb en eniied Ke wees Chamber of Commerce Piilediiehis® .. ose Chamber of Commerce 
Missouri Widener Building 
a ae oe Local Sales Office of Republic Rhode Island 
ES re re ger cee ey Chamber of Commerce Providence .........2........- Chamber of Commerce 


Coming Events 
Meetings Scheduled by Leading Associations in the Warehouse Field 


Southern Furniture Warehousemen’s Assn.............. PONV IIE, "EWR e..c Seve va s 1 eCais dae bene November 
American Warehousemen’s ASSN.........0.2cceeeeeccecs PO COU. okbas twins anpeen cawnse December 4, 1918 
New York Furniture Warehousemen’s Assn............. DOU COU ovina od oc ts oe caleba eeemedet January 20, 1919 
Illinois Furniture Warehousemen’s Assn................ Third Monday of each month, except April. Hotel La 

Salle, Chicago, Annual Meeting, June 20, 1919 
Pacific Coast Furniture Warehousemen’s Assn.......... Ses: Rennes TS bk6sis 6 da Sec Cakes Oa June, 1919 


National Team & Motor Truck Owners’ Assn., Inc....... Buffalo, Be Sapeekdeenbaaee bs thee June 16, 1919 
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BIRMINGHAM, ALA. [— 


HARRIS TRANSFER 
AND WAREHOUSE COMPANY 


(Equipped to Handle Anything) 


MODERN FIREPROOF WAREHOUSE 








Special Attention Given to Packing and Shipping 
When shipping to Birmingham, consign goods to Harris 


—he will look after your interests, also those 
of your customer 


Offices: CHAMBER OF COMMERCE BLDG. 














LITTLE ROCK, ARK. | 


WAREHOUSING 
AND FORWARDING 


Distributors of Pool Cars, Parcel Post Catalogs and 
Merchandise 


TERMINAL 
W AREHOUSE COMPANY 


109-111 RECTOR AVENUE 


All track connection 
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LOS ANGELES, CAL. | 


Shattuck & Nimmo 


WAREHOUSE CO. 


















MOVING, STORING, PACKING 
SHIPPING 


MERCHANDISE DISTRIBUTION 
FROM OUR OWN SPUR TRACKS 





MANUFACTURERS consolidating carloads 
for Southern California distribution are assured 
of efficient and prompt service by consigning 
them in our care. Rates on request. 


WAREHOUSEMEN, consign your household 
goods shipments to us for prompt distribution 
and quick returns. 


MEMBERS OF 


Pacific Coast Furniture Warehousemen’s Association, American 
Chain of Warehouses, National Distributing Division, 
Local Rotary Club and Chamber of Commerce 











BERKELEY, CAL.| 





STUDENTS 
EXPRESS & TRANSFER CO. 


MOVING 
STORING 
FORWARDING 


2132 SHATTUCK AVENUE 

















YOUR ADVERTISEMENT 
IN THE 


Shippers’ Index 
Section 


IS READ BY THE PEOPLE 
YOU MOST DESIRE TO 
GET IN TOUCH 
WITH 

















DENVER, COLO. | 


THE WEICKER 
TRANSFER & STORAGE COMPANY 
Office, 1017 Seventeenth Street 


New Fireproof Warehouse on Track 





Storage of Merchandise and Household Goods 
Distribution of Car Lots a Specialty 


Every Facility for Handling Safes, Boilers and Heavy Machinery 
Complete Fleet of Motor Trucks and Modern Equipment 


Illinois Furniture Warehousemen’s Association 
New York Furniture Warehousemen’s Association 
Pacific Coast Furniture Warehousemen’s Association 
Central Warehousemen’s Club 


* American Warehousemen’s Association 
Members | 
American Chain of Warehouses 











HARTFORD, CONN. | Tel. Connection Office: 335 Trumbull St. 


Safety Vaults for Silverware 


GEORGE E. DEWEY & CO. 


JOSEPH M. PELCHAT Proprietor 
Local and Long Distance 
FURNITURE AND PIANO MOVING 
Packing, Crating and Shipping of 
PIANOS, FURNITURES, CHINA 
Only Fireproof Storage Warehouse in Hartford 




















NEW LONDON, CONN. / 


B. B. Gardner Storage Co., Inc. 
18 BLACKHALL STREET 


PIANO AND FURNITURE PACKER, MOVER 
AND SHIPPER 


Safe Mover—Freight and Baggage Transfer—STORAGE 
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WATERBURY, CONN. | 


The Ralph N. Blakeslee Co. 


TRANSFER AND STORAGE 
Special Facilities for Moving Heavy Machinery and Safes 





Storage Warehouse for Merchandise 
Separate Apartments for Furniture 











WASHINGTON, D. Cc. | 


ARE YOU 
Looking for a firm that will handle your shipments 
Promptly—Efficiently—Courteously 
in Washington, D. C. ? 


If so, consign your shipments care of 





United States Storage Co. 
Modern Fireproof 418-420 
Storage Warehouse Tenth Street 





Members N. Y. F. W. A. — IL. F. W. A. —S.F.W.A. 











ATLANTA, GA. | 





CATHCART 
TRANSFER & STORAGE COMPANY 


Moves, Stores, Packs, Ships 
Household Goods Exclusively 


Office and Warehouse, 6-8 MADISON AVE. 














ATLANTA, GA. | WAREHOUSEMEN 


MORROW 


TRANSFER & STORAGE COMPANY 


HOUSEHOLD GOODS 
Moved, Stored, Packed, Forwarded—Excellent Facilities 


SERVICE Our Boasted Pride 
182-184 MARIETTA STREET 

















BOISE, IDAHO | 





PEASLEY 
TRANSFER & STORAGE COMPANY 
STORAGE, TRANSFER AND FORWARDING 


NINTH AND GROVE STREETS 














CHICAGO, ILL. [ 





2 BEKINS 
HOUSEHOLD SHIPPING COMPANY 


Reduced Rates on Household Goods, Automobiles 
and Machinery 


General Offices, 805 BEDFORD BLDG., Chicago 
NEW YORK, BOSTON, BUFFALO, CINCINNATI 











- CHICAGO, ILL. | 





The David 


Fireproof Storage Warehouses 
General Offices—Milwaukee and Kedzie Aves. 


Consignments Solicited 





Packing—Moving—Storage 
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CHICAGO, ILL. | 





TELEPHONE 
MIDWAY 1. 


EMPIRE 


STORAGE COMPANY 


MOVING 
PACKING 
SHIPPING 





Central Office 
52nd and Cottage Grove Avenue 











CHICAGO, ILL. | 


FORT DEARBORN 
FIREPROOF STORAGE COMPANY 


4165-29 Clifton Ave., near Broadway and Wilson. 











Fireproof Pool Car 
Storage. 
Handling 
Motor- 
Van : 
Service. Specialty 





The only warehouse located on the Great 
North Shore with private railroad switch 
track at its door, serving efficiently Edge- 
water, Ravenswood, Sheridan Park, Rogers 
Park, Evanston and the Wilson Ave. district. 


Consignments from all railroads bill to Wilson 
Ave. Switch C. M. & St. P. Ry. 
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FORT WAYNE, IND. | 
BROWN TRUCKING COMPANY 


MOVING, DISTRIBUTING, STORAGE AND 
GENERAL TRANSFER—MOTOR SERVICE 





Pool Cars a Specialty Office, 125 W. Columbia Street 
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BALTIMORE, MD. | 











FORT WAYNE, IND. | 


PETTIT’S 
STORAGE WAREHOUSE COMPANY 


414 E. COLUMBIA STREET 
W. L. Pettit, Jr., Pres. (Est. 1910) E. K. Pettit, Sec. 


Transter and Storage of Household Goods, Merchandise, New Autos, 
Implements. Heavy Haulage. Motor Service. Safe Deposit Vaults. 


FACTORY DISTRIBUTORS 

















INDIANAPOLIS, IND. | — 


We Have the Very Best of Equipment for Handling 
Heavy Machinery, Boilers, Engines, Tanks, 





Vaults and Safes for Erecting Smoke Stacks 





x Di cae 
RR « 
ae ee 


ial 


INVESTMENT $200,000.00 


We have just completed one of the most modern fireproof 
warehouses in the country—centrally located on a privately 
owned railroad switch accommodating eight cars. 


We are equipped to give the very best service in all kinds of 
moving and packing. All shipments consigned to our care will 
receive prompt attention and our twenty-five years’ experience 
and reliability insures this service. 


HOGAN TRANSFER & STORAGE CO. 
Members —- 


N. F. W. A. and I. F. W. A. 

















Ask our Editors 
If you need information 
relating to this field. 


| New equipment? new 
| methods? facts or figures? 


If we can serve you we’ll 
be glad. 




















Graham’s Storage VYVarehouse 


The Largest in Baltimore 
GEO. D. MAGRUDER, Pres. and Gen’1 Manager 








I-stablished 1887 


—— 











800 Storage rooms, one to ten Van load capac:ty. 
Vans load and unload in the centre of the building. 


MOVING — PACKING — SHIPPING 
MOTOR EQUIPMENT 


Send us your Baltimore Consignment 
Liembers, N. Y. F. W. A. — I. F. W. A. — Baltimore, F. W. A. 














BALTIMORE, MD. | 























BALTIMORE, MD. | 


is > % 


8 
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BALTIMORE, MD. | 





SECURITY 
STORAGE & TRUST COMPANY 


15 W. North Avenue 


FIREPROOF WAREHOUSES 
MOTOR EQUIPMENT 
EFFICIENT SERVICE 
TO WAREHOUSEMEN 


Members of 
New York, Illinois and American Warehousemen’s Associations 











BOSTON, MASS. | Established 1880 


T. G. BUCKLEY CO. 


MOVERS OF HOUSEHOLD GOODS AND PIANOS 
MOTOR TRUCK SERVICE 


REINFORCED CONCRETE WAREHOUSE 


OFFICE and WAREHOUSE, 690 DUDLEY STREET 
Members N. Y. F. W. A. 














DETROIT, MICH. | 


DETROIT’S LEADING MOVERS. 


Detroit Storage Co. 








: Main Office and Fireproof Warehouse 
MOVING, PACKING, SHIPPING 
MOTOR EQUIPMENT 
Corner East Grand Boulevard and Beaubien St., 
DETROIT, MICH. 
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KANSAS CITY, MO. ; 





Are You Giving Your Customers 


Service ? 


The present congested conditions of our railroads 
and slow movement of less then carload freight, and 
the possibility of embargoes on many commodities, 
make it more imperative than ever that you carry 
suitable stocks of your goods at important Western 
distributing centers to properly take care of your 
trade in that territory. 





We invite you to make use of our warehouse as a 
branch of your own establishment for this purpose. 
Our building is of modern fireproof construction and 
equipment—automatic sprinkler system—low insur- 
ance rates—free switching of carloads. Ample team- 
ing equipment and twenty years of knowing how, 
insures prompt, efficient and satisfactory service. 


D. A. MORR 
TRANSFER & STORAGE COMPANY 


Central Warehousemen’s Club 
American Chain of Warehouses 
Members< American Warehousemen’s Association 
llinois Furniture Warehousemen’s Association 
New York Furniture Warehousemen’s Association 


Please mention this paper 














ST. LOUIS, MO. [7 





Columbia Transfer Company 


Special attention given to the 
distribution of carload freight 


Depots: St. Louis, Mo., and East St. Louis, IIl.. 














MINNEAPOLIS, MINN. | Members American tease nage 5 Ass’n 


Central Warehousemen’s Clu 





Security Warehouse Company 
334 First Street, North 


Railroad Tracks to all lines—General Mdse. Storage. Merchandise Dis- 
tributors giving services of a branch house without its expense. Our 
high grade buildings secure lowest insurance rates. 600,000 sq. ft. 
of floor space. Fleet of motor trucks making store door delivery daily 
in all parts of the Twin Cities. Freight shipments to all points in 
the Northwest without charge for cartage. 





On the first page of 
this section (page 39) 


will be found a list of such 
Return Loads Bureaus as 
have been reported as es- 
tablished. We will run 
this list regularly, extend- 
ing and correcting it from 
month to month as may 
‘be necessary. 
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OMAHA, NEBR. | 





Gordon Fireproof Warehouse & 
Van Co. 


Main Office: 219 NORTH 11th STREET 


Six warehouses covering over one city 
block. 200,000 square feet of floor space. 
Four warehouses equipped with auto- 
matic sprinkler systems. 


Warehouses served by private tracks on 
the C. B. & Q. and the C. & N. W. (joint 
track); and the Illinois Central. All 
roads absorb switching charges. 


Accommodations for brokers, jobbers, 
automobile manufacturers and dealers. 


Household Goods Packed, Stored and 
| Forwarded 


MOVING — TRANSFER — FORWARDING 


New York Furniture Warehousemen’s Association. 
MEMBER Illinois Furniture Warehousemen’s Association, 

Central Warehousemen’s Club. 

Pacific Coast Furniture Warehousemen’s Association. 
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ATLANTIC CITY, N. J. | 





ELDREDGE EXPRESS and STORAGE 
WAREHOUSE CO. 


Office: 110 N. South Cardina Avenue 
Inter-City Auto Service 


i, 


Heavy Hauling 


Railroad 
Siding and 
Storage Yard 


Storage for 
Goods and 
Merchandise 


Piano Moving 


Phone 108 

















CAMDEN, N. J. | Established 1903 


Troth’s Model Warehouses 


5th and Byron Streets 
MANUFACTURERS’ DISTRIBUTORS 


Correspondence Solicited 
Direct Delivery Service Throughout Philadelphia 




















EAST ORANGE, N. J. \ Established 1887 R. T. BLAUVELT, Pres. 


LINCOLN STORAGE WAREHOUSES 
J. DIETRICH. , Se RE 


FIREPROOF NON-FIREPROOF MOTOR EQUIPMENT 
Members of New Jersey—New York—Illinois—Southern 
Warehousemen’s Associations 


Principal Office, 85 MAIN STREET 

















OMAHA, NEBR. | 





THE 
“CITY OF OPPORTUNITY’’ 


Represented by the 


Pacific Storage & 
Warehouse Co. 


1007-9-11 JONES STREET 


We have studied the problems of the na- 
tional distributor of manufactured articles and 
merchandise and have both the experience and 
facilities to care for business of this kind in a 
way that will satisfy the most critical. 


Write us about the goods you have to be 
distributed in this territory and we shall be 
glad to. quote prices for delivery, storage or 
reshipping. 


MOTOR TRUCK SERVICE — 75,000 
SQUARE FEET OF STORAGE SPACE 


Members of the Central Warehousemen’s Club 








ELIZABETH, N. J. | 


Keating’s Storage Warehouse 
157-161 Jefferson Avenue 114-120 So. Park Street 


Merchandise and Household Goods 
STORAGE MOVING PACKING SHIPPING 


Carload Distribution Auto Van Service 


Established 1885 














HOBOKEN, N. J. | 


FREIGHT STORAGE 
5 BLOCKS FROM D. L. & W. FERRIES 





LOW INSURANCE 
RATES ON REQUEST 


HUDSON STORES, INC. 


Office and Warehouse: 
Ferry Street and Park Avenue, Hoboken, N. J. 


Phones—Hoboken 1810-1811-1812 











If the City to which you are shipping . 
is not represented in this list, choose 
the nearest as the geographical 
arrangement will help you. 
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JERSEY CITY, N.J. | 


STORAGE WAREHOUSE 


PENN R. R. SIDING 
INITIAL CARTAGE ELIMINATED BY SIDING 
LOW INSURANCE CARLOAD DISTRIBUTION 
RATES ON REQUEST 


HUDSON 
WAREHOUSE & DISTRIBUTING CoO. 


Phones—Hoboken 1810-11-12 
Ferry St. and Park Ave., Hoboken, N. J. 


WAREHOUSE 


108-114 Academy St., Jersey City 














NEWARK, N. J. | 


Jos. V. Lupo, Pres. & Treas. 
John F. Lupo, Sec. 


JOB De CAMP, INC. 
80 PARK PLACE 


Transfer of HouselLold Goods Storage of Household Goods 
Freight, Heavy Haulage, Mdse., New Autos, Imple- 
Motor Service ments, Yard Storage. 





Estab. 1850 


Factory Distributors 
N. J. W. A. Member of A. W. A. and N. Y. F. W. A. 














NEWARK, N. J. | ESTABLISHED 1864 


SHIP TO NEWARK’S 
LEADING FURNITURE WAREHOUSE 


KNICKERBOCKER STORAGE 
WAREHOUSE COMPANY 


JOHN MULLIGAN, Pres. GEO. L. BARBER, Gen. Mer. 
100-106 Arlington Street 





MOVING PACKING 


MOTOR EQUIPMENT 


SHIPPING 


MEMBERS N. Y. F.W.A. and N. J. F. W. A. 











NEWARK, N. J. | ESTABLISHED 1892 
MODEL STORAGE WAREHOUSES 


T. L. MORTON, Manager 54-56 Belleville Avenue 


STORAGE PACKING 





MOVING | 


MOTOR EQUIPMENT 
SILVER AND SAFE DEPOSIT VAULTS 


MEMBERS N. Y. F. W.A. and I. F. W.A. 














TRENTON, N. J. | 


Petry 
Express 6& Storage Co. 


(TNCORPORATED) 


STORAGE WAREHOUSES 
MERCHANDISE and HOUSEHOLD GOODS 
MOVERS—PACKERS—SHIPPERS 
MOTOR VAN SERVICE 


Carloads Distributed. Manufacturers’ Distributors. 
Members N. Y. F. Wi A. and I. F. W. A. 
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ALBANY, N. Y. | 





SECURITY 
STORAGE & WAREHOUSE CO., INC. 


Jas. G. Perkins, Custom House Broker 
1 DEAN STREET 
Storage, Transferring and Forwarding 
Direct Track Facilities Pool Car Distribution 











BINGHAMTON, N.Y. ] 


MOLLEN 
TRANSFER & STORAGE COMPANY 


Unsurpassed facilities for storing, handling, transfer- 
ring and forwarding merchandise and household goods. 
Correspondence solicited. 


Main Office, Erie Depot. Warehouse, 13-15 Warren St. 














BINGHAMTON, N. Y. | Member Chamber of Commerce 


JOHN B. SOUTHEE 


STORAGE WAREHOUSE AND VAN OFFICE 


MOVING AND TRUCKING OF ALL KINDS 
178 STATE STREET 





Office Phone 1366 
House Phone 1799 





Residence, 
60 Moeller St. 











BROOKLYN, N. Y. | 









Long Distance Phones 
3100-3101-3102 Bedford 


Cable Address, Jenkinlis 
Western Union 


ABSOLUTELY FIREPROOF 


Long Island Storage Warehouses 
Nostrand and Gates Avenues 
BRANCH WAREHOUSES 
881-891 Park Avenue 781-789 Kent Avenue 
To save delay in consignments for delivery to any part of 
New York City or Brooklyn, mark goods in our care to nae 


District Terminal, Brooklyn.” This is the center of Greater 
New York—no delay due to congestion. 


Try shipping this way. We know 

















This Space For Sale 


well located on a busy thorough- 
fare where all the big men of 
the industry pass every month. 
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BROOKLYN, N. Y. | 


MERCHANDISE STORAGE 
DISTRIBUTING AND FORWARDING 


Ample space and facilities to handle shipments of 
general merchandise for storage or = dietrineton in 
the metropolitan district. 


Located only one block from the Flatbush Avenue 
station of the Long Island R. R., which receives 
freight from all lines entering New York or 
Brooklyn. 

Our 27 years’ experience insures a reliable, intelli- 
gent and prompt service. 


CHAS. D. STRANG, Inc., 187-189 So. Portland Ave. 
Member I. F. W.A., N.Y. F.W.A. and S.F.W.A. 














BUFFALO, N.Y. [ 





BUFFALO 
STORAGE & CARTING COMPANY 


STORAGE, TRANSFER AND 
FORWARDING 


Warehouse on New York Central Tracks 














BUFFALO, N. Y. | 
WE WILL LOOK AFTER YOUR INTEREST, 
ALSO THAT OF YOUR CUSTOMERS 








warehouse is one of the finest between New York 
and Chicago. (Capacity 1000 van loads.) With 
our corps of expert workmen and unequalled facilities, 
we can render prompt and efficient service to your 
Buffalo patrons. 
Furniture Stored, Packed or Shipped 
to Any Part of the World 


Convenient to the railroad switches Low Insurance Rates 
Motor Trucks for Prompt Delivery Fireproof Vaults 


COLD SPRING STORAGE COMPANY 
1432-1442 Main Street 


J. W. POWELL, President and General Manager 


Members of Buffalo Chamber of Commerce, Illinois Furniture Ware- 
housemen’s Ass’n, New York Furniture Warehousemen’s Ass’n. 


=. large, spoctally-bullt oats household goods 














BUFFALO, N.Y. [— 


O. J. GLENN & SON 


Everything in the Line of Moving, 
Carting, Packing, Storage 


204 TERRACE STREET 





OFFICE: 
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ELMIRA, N. Y. | 
pres Elmira 


Storage & Sales Co., Inc. 


BEST DISTRIBUTING POINT in Western New 
York and Pennsylvania. 

Warehouse, 50,000 square feet floor space, can ac- 
commodate 100 cars of merchandise. 

Free switching privileges D., L. & W., 
and L. V. railroads. Switch enters building; 
load and unload under cover. 

General Merchandise and Storage. 
and Transferring a specialty. 

Competent help in office and warehouse. We can 
be used as a branch house at no extra expense. 

We do our own trucking. 


Erie, Penna. 
can 


Forwarding 














NEW YORK, N. Y. | 


MERCHANDISE 
SHIPMENTS 


for upper east side promptly 
and efficiently handled through 
our special facilities. 





Large merchandise warehouse, 
31,500 square feet for storage of 
shipments in car load lots. We 
act as distributing agents. 


Transfer and trucking service. 


Ship via Pennsylvania R. R.; 
Lehigh Valley; New York Cen- 
tral; Baltimore & Ohio; Erie 
R. R.; Lackawanna R. R.; New 
York, New Haven & Hartford; 
Central R. R. of New Jersey. 


H. D. BAHR TRUCKING CO. 
280-287 East 137th Street 














Your Advertisement 
In This Space 


will be read not only by ware- 
house and transfer men ship- 
ping to your neighborhood but 
by many nationa’ manufacturers 
looking for distributing facilities 











WRITING TO ADVERTISERS 
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NEW YORK, N. Y. | 





Chelsea Fireproof 
Storage Warehouses, Inc. 


LOUIS SCHRAMM, Pres. 


Harlem Branch 
112-120 West 107th St. 


Main Office 
426-434 West 26th St. 


SHIP TO THE CHELSEA 


A progressive, strong and moving institution 
that will render complete service to shippers 
















































































HIRI Ca Il | ~STORAGE, 
a ; | MOVING, 
| a} Rea | | PACKING, 
S\Elt:|R||,| SHIPPING, 
IE) po. IR )| ~=EXPRESS 
ae AND 

= GENERAL 





Members of 
New York Furniture Warehousemen’s Association 
Iliinois Furniture Warehousemen’s Association 
The Merchants’ Association of New York 





WM. F. HAHN, Secy and Treas. 
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NEW YORK, N.Y. j 


Metropolitan 


Fireproof Storage Warehouse Co. 


14-39-41 WEST SIXTY-SIXTH STREET 
Near Central Park 


CHARLES S. MORRIS, Pres. and Treas. 
LAWRENCE S. MORRIS, Sec’y and Gen. Manager 





We Bid for Your Business on a Basis of 
Service—*‘We Know How’”’ 


TWO FIREPROOF BUILDINGS 
MOTOR OR HORSE-DRAWN VANS 
AN EFFICIENT PACKING FORCE 


Adjacent to all Freight Terminals 


ESTABLISHED 1875 
‘That means something” 


Members of New York Furniture Warehousemen’s Ass’n, 
Illinois Furniture Warehousemen’s Ass’n. 
Southern Furniture Warehousemen’s Ass’n. 

Van Owners’ Ass’n of Greater ‘ 
New Jersey Warehouse & Van Owners’ Ass’n. 








. 
eS teresa od 











NEW YORK,N.Y. | 
Julius Kindermann & Sons 


Three la ‘ge fireproof storage warehouses adjacent 
to Washington Heights and all counties 
in Westchester section 


1360-62 Webster Avenue, near 170th Street, Bronx 














NEW YORK, N. Y. | 





LONG ACRE 
EXPRESS & STORAGE WAREHOUSE 


410 WEST 47th STREET 


Moving, Packing and Shipping. MotorVans for Long Distance 
Edward Keevan, Prop. Telephone, Bryant 2296 
Member of N. Y. F.W.A.and N.T. and M.T.O.A. 








We do not runa 
Return Loads Bureau 


but we may be able to help 
you get a return load if you 
let us know in time. If we 
can do so, the pleasure of 
service is our reward. 


TRANSFER & STORAGE 
New York 














NEW YORK, N. Y | 
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MORGAN ©€@ BROTHER 


Storage Warehouses 
and Motor Vans 


MOVING STORAGE PACKING 


Our reputation in handling collections on consign- 
ments is your guarantee in selecting us as your 
correspondent in New York City 


Furniture and Works of Art Boxed 
and Shipped to all Parts of the World 


230-232-234-236 WEST 47th STREET 
ee eer: Near Broadway 
Cable Address: MORGANWARE 


Members: 
New York Furniture Warehousemen’s Association 
‘ Illinois Furniture Warehousemen’s Association 
Van Owner’s Association of Greater New York 
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NEW YORK, N.Y. | ROCHESTER, N.Y. | 


“EXPERT SERVICE PAYS” JOSEPH A. SCHANTZ 


MOVING PACKING COMPANY 
SHIPPING 173-219 CENTRAL AVENUE 














VAULTS for STORING PACKAGES 
of SILVER PLATE and VALUABLES 
Our central location and modern equipment 


enable us to offer you an unusually efficient 
service for your New York consignments. 





Members of New York Furniture Warehousemen’s Association 
Illinois Furniture Warehousemen’s Association 


THE WEST END STORAGE WAREHOUSE 


Ben Blumenthal, Proprietor Grant Wayne, Manager 
Louis J. Crumm, Supt. 


202-210 West 89th Street 
Consign all C.L.EF L.C.L.Ship- 















































ments for Delivery to Warehouse one . ° 
2 & 0, RR 13 Fh te. sat We have every facility for handling your Rochester shipments 
ariem iver Station e 
C. R.R. of N. J.—132d St. and Two Fireproof Warehouses 
S. Boulevard Station 
= tnd Hasler River Station Two Non-fireproof Warehouses 
aihnio Large Fleet of Modern Motor Vans 
—— Mg Xd R. R.—E. 124th 
LR Rh —-Hetten and Mor- By mailing your Rochester bills of lading to us you are 
Oe oy es R.—130th guaranteeing the most prompt and courteous service to 
Street Station a your patrons. You are also protecting your own in- 
" lem River Station — terests, because we will return all collections promptly 
ee vere Sees and watch the details carefully. 
West Shore R. R.—130th Street 
Station Member of New York Furniture Warehousemen’s Ass’n. 
NIAGARA FALLS, N.Y. | UTICA, N. Y. | 
TRANSFER AND STORAGE OF 
HOUSEHOLD GOODS CARTING & STORAGE COMPANY 
MACHINERY AND SAFE MOVING A SPECIALTY 
Rnsicases: cma eaanentdaeins Storage, Trucking, Forwarding, 
ROCHESTER, N.Y. | Shipping, Rigging, Transferring, 
Distributing, Checking, Packing 
Blanchard Storage Co., Inc. 
Allen and N. Washington Streets | 
Arthur S. Blanchard, President and Treasurer 
Storage Eeietanemnetnge i Packing MOTOR VANS FOR LONG DISTANCE 
GOO 1 
ioe Rochester “Chief”? Rug and Carpet Cleaners sits Members New York and Illinois Associations. 
Members New York and Illinois Furniture Warehousemen's Association 

















RALEIGH, N.C. | 





ROCHESTER, N. Y. | 
ROCHESTER CARTING Co. SOUTHERN 
DISTRIBUTING COMPANY 


Members New York Warehousemen’s Association 
Distributers of Car Load Freight 





Unsurpassed facilities for Storing, Transferring and Forwarding ee” , 
. Merchandise and Recueil Goods Pool Car Distribution 
owe Senge Sete Wwarenenees Transferring, Forwarding and General Storage. 








162-1444 ANDREWS STREET 











If Your City Isn’t 
Represented Here Lhe 


a 
Put it on the shippers’ map by i ae 


inserting your card in this space. 
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AKRON, OHIO | 


THE UNION 
FIREPROOF WAREHOUSE CO. 





FURNITURE AND MERCHANDISE 
STORAGE 


THREE FIREPROOF WAREHOUSES 


THE COTTER SYSTEM 


Members New York, Illinois and American Warehousemen’s Assns. 











CANTON, OHIO / 


CUMMINS STORAGE COMPANY 


STORAGE, DRAYING, PACKING AND 
FREIGHT HANDLING A SPECIALTY 


Unsurpassed’ Facilities for Handling Pool Cars 


310 EAST NINTH STREET 

















CINCINNATI, 0. | 


STORAGE 


Fireproof and Non-Fireproof 
Business Established in 1867 and built up by 


A SERVICE THAT SATISFIES 


Prompt Deliveries by Motor 
Complete Transfer Facilities 





Member 
of 
New York Furniture 
Warehousemen’s 
Association 
and 
Illinois Furniture 
Warehousemen’s 
Association 
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FRED 
PAGELS 
937 West 8th St. 
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CINCINNATI, OHIO | 
“STACEY FIRST” 











wily, 
és 5 on ic iit ie eae 
5 ee ee ‘gs % a Fe 


SERVICE 
FIREPROOF AND NON-FIRE- 
PROOF WAREHOUSES 


MODERN MOTOR 
VAN EQUIPMENT 


RELIABILITY 


Established 1891 Investment $250,U0UU 
Your interests carefully protected 


STACEY AUCTION & STORAGE CO. 
2333 Gilbert Avenue 
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CLEVELAND, OHIO | 

















Notice this section grow. 
This means that shippers find it useful. 


This usefulness will increase with every addition. 














SERVICE IS THE THING 
For You and Your CLEVELAND Customers 





LET US SERVE THEM AS 
THEY SHOULD BE SERVED 





Our Equipment—Fireproof and 
Non-Fireproof Storage. Motors 
and Horse-Drawn Vans. 


Our Organization is complete and 
is more than ample for the largest 
and most difficult proposition, 


We Conserve Your Interests 


THE CENTRAL STORAGE 
W AREHOUSE Co. 


1843 East 55th Street 
5601 Hough Avenue | 
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CLEVELAND, 0. | 





The 
International Warehouses 


(Owned and operated by 
The International Transportation Company) 


Absolutely fireproof construction, with modern 
equipment for the prompt and economical han- 
dling of all descriptions of freight. 


We have sidings on New York Central, Pennsy]- 
vania and Nickel Plate Railroads. Free switch- 
ing to and from all roads. 


We specialize on the distribution of pool cars 
and, as we ship pool cars ourselves, thoroughly 
understand shippers’ requirements. 


Motor truck service for deliveries within 60 miles. 


Regular Consolidated Carload Service between 
Cleveland and New York, Hoboken, Boston, 
Philadelphia, Baltimore, Chicago and the West 
and other principal points. 

Licensed Custom House Brokers. 

United States Food Administration License No. G, 83799 
General Offices: 
Guardian Building, Cleveland. 


Long distance telephones: Main 7025, Central 39. 
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CLEVELAND, OHIO THE 
REDHEAD STORAGE Co. 


2041 E. 105th STREET 
MOTOR VAN SERVICE 


Fireproof Warehouse 
weer = nee we a Solicited 
atisfact 
Members I. F. W. A. ois lucerne ne 














COLUMBUS, OHIO] 





THERE IS 
NOTHING TOO LARGE 
NOR TOO SMALL 
FOR US TO PFANDLE 


THE BUCKEYE 


TRANSFER & STORAGE COMPANY 











COLUMBUS, OHIO | THE 
KUTSCHBACH-MCNALLY Co. 


Complete Facilities for Storing and Forwarding 
HOUSEHOLD GOODS and MERCHANDISE 
Siding on Pennsylvania Tracks 


Manufacturers’ Distributors MOTOR Equipment 
Member Interstate Warehousemen’s Association 














DAYTON, OHIO 
THE LINCOLN STORAGE Co. 


“Fireproof” 
BIG 4 TRACK IN BUILDING. Members N. Y. & I. F. W. A. 


313-315 EAST FIRST STREET 
A. B. Compton, Vice-President 
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7724 DETROIT AVENUE 











CLEVELAND, OHIO | 





The Lincoln 


Fireproof Storage Company 
5660-5704 Euclid Avenue 


Adjoining Penn. R. R. Euclid Avenue Freight Station and 
Team Tracks 











CLEVELAND, OHIO | 





NEAL 
FIREPROOF STORAGE COMPANY 


7208-16 EUCLID AVENUE 


Carload Consignments Solicited 


~ 


Modern Fireproof Buildings 














LIMA, OHIO Manufacturers’ Distributors 


EAGY TRUCK AND STORAGE 
320-322 NORTH CENTRAL AVE. 


MERCHANDISE and HOUSEHOLD GOODS 


Motor Equipment, General Trucking, Long Distance 
Moving, Storage and Vans 











MANSFIELD, OHIO [ 


THE COTTER 
TRANSFER AND STORAGE CO. 


FIREPROOF AND NON-FIREPROOF 
WAREHOUSES 





Furniture and Merchandise Storage 


Motor Trucks Heavy Hauling Distributing 
| The Cotter System 


Members New York, Illinois and American Warehousemen’s Assns. 














SANDUSKY, OHIO | 
The Island & ‘Terminal Transfer Co. 


HN A. MILLOTT, MG 
TRANSFER, DRAYAGE and STORAGE 
New Three-story Fireproof Building, also Non-fireproof 





Buildings 
MERCHANDISE AND HOUSEHOLD GOODS 


Complete Distributing Steamboat Landing and 
Facilities Railroad Siding 
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SPRINGFIELD, OHIO | Bill All Shipments for Springfield, Ohio, to OKLAHOMA CIT Y, OKLA. | 


WAGNER 


ee ee snaki 




































































| 
FIREPROOF STORAGE & TRUCK co. | | O.K. TRANsFER & Storace Co. : 
Siding on Pennsylvania Lines y | 
Cum Sih maceoatan ot Sut be Cte Fireproof Warehouse 
Household Goods and Merchandise i 
HOUSEHOLD GOODS AND MERCHANDISE ) 
TOLEDO, OHIO | STORAGE | 
DEP EN THAL We Solicit Your Oklahoma City Shipments ) 
TRUCK & STORAGE COMPANY Warehouse on Tracks 
108 SUMMIT STREET A. C. WEICKER, President 
Member of New York, Illinois, and Southern Furniture Members of F. W. A., New York, American Chain, Central, Southern, 
Warehousemen’s Associations Pacific Coast Warehousemen's Association 
TOLEDO, OHIO TULSA, OKLA. 
a THE TOLEDO A Nea 
MERCHANTS’ DELIVERY COMPANY ATLAS Transfer & Storage Co. 
128 SUMMIT STREET TULSA, OKLA. 
AUTO SERVICE—FIREPROOF STORAGE 
Household Goods and Automobiles Moved, Packed, Shipped and Local and Carload Distributors. Moving—Packing 
Stored. Safes, arene Ba Smokestacks Moved. —Storage. Storage for Everything. Motor Equip- 
Reference: Second National Bank, or any bank in Toledo ment. “THANK YOU” 
YOUNGSTOWN, OHIO | ERIE, PA. | RIE 
e MOVE ANYTHING ANYWHERE *€@ ws Yen, — STORAGE & CARTING COMPANY 


Members of A. W. A., 
LF.W.A., N.Y. F.W.A., 
Am. Chain & 


Rotary Club 







RICK'S TAXICAB 1502 Sassafras Street 


TRANSFER CO. 


i FRED 


BOTH PHONES 2147 YOUNGSTOWN. OHIO. 


Warehouse in the center of the 
city, with trackage from N. Y. 
Central Lines and switching to 
all other lines. Unexcelied facil- 
ities for handling shipments of 





























Local and Long Distance Hauling housed Guede end enietiiely 
Manufacturers’ Distributors Carload Distribution dise. Branch house service for 
manufacturers. 
ZANESVILLE, OHIO | HARRISBURG, PA. | 
ALBERT ADAMS 
25-29-33 Ninth St. STORAGE WAREHOUSES 
Merchandise and Household Goods. ; ’ b 
Manufacturers’ Distributors. Carload Distribution Merchandise Storage—Transferring —Forwarding 
50,009 Square Feet of Floor Space Direct Track Facilities Pool Car Distribution 
Members A. W. A. and American Chain of Warehouses 











LANCASTER, PA. | 


KEYSTONE STORAGE COMPANY 
STORAGE—DISTRIBUTORS—FORWARDERS 
Merchandise and Household Goods 


MANUFACTURERS’ DISTRIBUTORS MOTOR SERVICE 
Siding on P. R. R. and P. & R. 























OIL CITY, PA. | 





CARNAHAN 
| the TRANSFER & STORAGE COMPANY 


Eibail Roo R. C. LAY, Proprietor 
Fourth Ke Piano Moving a Specialty 
Ute. Distributing and Forwarding Agents; Packing 


Fireproof Warehouse 
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PHILADELPHIA, PA. 


TRANSFER & STORAGE 
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DVANC 


STORAGE 
COMPANY 


13-15 N. 59th Street 
SAMUEL S. JOHNSTON, Mgr. 


Warehouse 500 loads capacity 








Our motor trucks are operated by 
careful men who are thoroughly 
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PHILADELPHIA, PA. | 




















Our large fleet of motor trucks enables us to ren- 
der quick and efhcient service to your patrons. 


We are accessible to all depots and suburbs of our 
city. Our warehouses are within two blocks of North 
Philadelphia Station of the Pennsylvania Railroad 





= experienced in handling furniture = and the 12th and York Streets Station of the Phila- 
F and pianos. = delphia & Reading or the Baltimore & Ohio. 

= : ne = Collections through our office will assure prompt 
= We are in a position to guarantee a returns. 

= you satisfaction and solicit your = Fireproof and Non-Fireproof Warehouses | 

: order. = 

= 3 “ 

: + | Miller North Broad Storage Co. 
= = 2709-2721 North Broad Street 

a LLL | ian CIITITITITITTITITII I 










STORAGE 


Office and Warehouse: 


Market and Thirty-sev- New York, Illinois, 
enth Streets, and Southern Furniture 
Warehousemen’s Asso- 


Philadelphia, Pa. 






ee ‘X, —*N 


~. 






WAREHOUSE 


Member Pennsylvania, 










ciations 
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@Service is the measure of the difference between good | #7 
work and poor. v 

@Service of the right sort in the storage, moving, pack- | If 
ing and shipping of household goods and office fur- 
nishings exclusively, constitutes our business. \o 

QAs it relates to shipments consigned to us, we inter- { ia 
pret service to require safeguarding the interests of the | # 
shipping warehouse, prompt remittance of collections, | @4 
fair charges and treatment to customers, and to all— U 
courtesy. fi 


y 

~ 
We solicit your Philadelphia shipments. fs 

WA 
For West Philadelphia and general city delivery con- 
sign C. L. and L. L. shipments—P. R. R., 30th 0 
ont Market Sts. Station; é O. R. R., 24th and ws 
Race Sts. Station; P. & R. Rwy., 23rd and Arc Sts. i 


Station. 








RODS 
SES SS 



















PHILADELPHIA, PA. | 
OUR HOBBY 


is the distribution of goods for 
National Merchandisers 


North Philadelphia Storage Co., Inc. 


SHIBE BALL PARK 











There Are Two Parties 
To Every Shipment 


Try to make your com- 
pany the shipper or the 
consignee of every im- 
portant movement in your 
city. 


Keep in touch with your 
colleagues through these 
columns. 
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“Penn Storage 
Van 


2136 MARKET STREET 











Who looks after YOUR interests, also those 
of your CUSTOMER, in PHILADELPHIA? 


Good packing needs careful unpacking to in- 
sure a Satisfactory Removal. 


“LET WIGHTMAN DO IT” 


He’s been doing it for over twenty-five years. 
Ship in our care as follows: 


30th and Market St. Station 
Pennsylvania R. R. Co. 
23d and Arch Street Station 
Philadelphia & Reading Ry. 


24th and Race Street Station 
Baltimore & Ohio R. R. 
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PITTSBURGH, PA. | 
We Serve Pittsburgh and Vicinity . 


Our experience of 28 
years and constant 
growth coming with 
such a long period of 
activity, enables us 
to safeguard the 
joint interests of our 
correspondents and 
their customers. 





aos 
Se 





Shipments consigned 
in our care are in- 
sured careful han- 
dling and personal 
attention. 





+ eS 
2 Rt he OF ting PH 


We have trackage on 
Penn’a. Railroad 
(East Liberty Sta- 
tion) direct to ware- 
house; padded vans, 
both motor and horse 
drawn, thoroughly 
skilled workmen, 
2,000,000 cubic feet of 
storage space. 





INCORPORATED 1898 


ESTABL!SHED 1889 
CABLE ADDRESS: DON’ TFORGETTOGETTHEMONEY 


HAUGH & KEENAN. 


Storage and Transfer Company . . 
Centre and Euclid Avenues 




















PITTSBURGH, PA. | 











PHILADELPHIA, PA. 

















20% CENTURY 


THE LAST WORD IN WAREHOUSES 





A solid concrete building. Best location in Phila- 
delphia. A fleet of Pierce Arrow enclosed vans. 
We operate a large garage adjoining our ware- 
house capable of accommodating the largest van 
built. Try us when your van is in Philadelphia. 
All collections through our office promptly re- 
mitted. Members New York Warehousemen’s 
Association. 


20% CENTURY STORAGE WAREHOUSE CoO. 


3120-22-24-26-28-30 MARKET STREET 
(Opposite West Philadelphia Station P. R. R.) 























HASLEY BROTHERS 


TRANSFER AND STCGRAGE 
939 So. Canal Str., N. S. 


MOVERS, PACKERS, SHIPPERS OF HOUSEHOLD GOCDS 
FIRE PROTECTED STORAGE--MEMBERS A. W. A. 











PITTSBURGH, PA. [ 








HOEVELER 


WAREHOUSE COMPANY 
MOVERS AND STORERS 


750 MILLVALE AVENUE 




















PITTSBURGH, PA. | 


MURDOCH 


STORAGE & TRANSFER COMPANY 





Successor to 


W. A. HOEVELER STORAGE COMPANY 


General Office and Warehouses 


546 NEVILLE STREET 


—_" 
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PITTSBURGH, PENNA. | 
J. O’Nem Express & SToRAGE 


N. S. PITTSBURGH, PENNA. 


Furniture and Piano Moving aSpecialty. General Hauling. 
NEW FIREPROOF STORAGE HOUSE 
Separate Rooms 

















PITTSBURGH, PA. | 


Building 100 x 125—8 Stories’ Front 
. 9 Stories Rear—Garage in Basement—Just Completed 








Shanahan 
Transfer, & Storage Company 


Fireproof Storage for Household Goods. 
All Separate—1200 Fireproof Rooms. 
Furniture Moved and Packed for Shipment. 


Motor Vans, Trucks. Special Heated Piano Floor 


Fifth Ave. at McKee Place 


(Next Door to You) 


Established 1865. Over 50 Years 











PITTSBURGH, PA. | 





WEBER 
EXPRESS & STORAGE COMPANY 


GENERAL HAULING 
Moving, Packing and Storing of Furniture and Pianos 


4620 HENRY Gee wee ee 
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WILKES-BARRE, PA. | Established 1894 


“He Profits Most Who Serves Best’’ 


The Quackenbush Warehouse Co. 
Incorporated 


Warehousing of every description. Storing, Packing, Carting, 
Shipping. R.R. Siding. Manufacturers’ Distributors. 


Correspondence Solicited 


Wilkes-Barre, Pa. 








Scranton, Pa. 














EL PASO, TEXAS | 





WESTERN 


TRANSFER & STORAGE COMPANY 


220-26 S. STANTON STREET 
ONLY FIREPROOF STORAGE IN EL PASO 


Forwarders and Distributers—Trucking of all kinds—Distribution 
Cars a specialty—Warehouse on Track 











FORT WORTH, TEXAS | 











Binyon-O’ Keefe 
Fireproof Storage Company 


Est. 1875 ‘ 


Your consignments to Fort Worth 
will receive intelligent service. We 
have a siding on the Rock Island Rail- 
road with free switching from all lines. 
Fireproof warehouse, 90,000 sq. ft., 
yard storage, factory distributors. 


Members of 


Illinois Furniture Warehousemen’s Association 
Southern Furniture Warehousemen’s Association 
Central Warehousemen’s Association 











SCRANTON, PA. & “The World Moves—So Does Post” . 


Re. Pe 


ESTATE 
44 LACKAWANNA AVENUE 


Freight, Furniture, Pianos, Safes, Machinery, Boilers, Stacks, etc. 
DRAYMAN, RIGGER, AND WAREHOUSE 














SCRANTON, PA. | Established 1894. 
“He Profits Most Who Serves Best’’ 


The Quackenbush Warehouse Co. 


Incorporated. 


Warehousing of every description: Storing, Packing, Carting, 
Shipping. R.R. Siding. Manufacturers’ Distributors. 


Correspondence Solicited. 
Wilkes-Barre, Pa. 





Scranton, Pa. 








Ina Single Day 
we received annual subscriptions to 
“TRANSFER & STORAGE”’ 


from the traffic managers of 


Montgomery, Ward & Co. 
Federal Sugar Refining Co. 
Fels Naphtha Soap 


This high class of readers proves the excellence 
of the publication. 
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SALT LAKE CITY, UTAH [~ Wembers American Warchousemen’s Ass'n YAKIMA, WASH. | 











Central Warehousemen's Club 





JENNINGS HANNA MILLER & LENINGTON 
WAREHOUSE COMPANY 


Railroad trackage all lines. General Merchandise. storage. Mer- CON TRACTORS 

quantne icc age A age « mores eee — ae of one. 

msurance rate only 18 cents, which shows class of building we own, 

with paid-up capital of $150,000.00. 100,000 sq. ft. of floor space. DISTRIBUTING and F ORWARDING AGENTS 
Write for rates and list of references TRANSFER ORAGE~WAREHOUSING 








Motor Trucks and Team Equipment for All and Every Kind of 
Hauling 


SHIP IN OUR CARE and let us be “At your service with best 


the of service” 
Sourth pie il Office: 10 East A Street Sidney Hotel Bldg. 


"Phone 571 

















, THE McGANN COMPANY ~ GENERAL OFFICE, 100 FRONT ST. NEWARK, N. J. 


417 





THE LARGEST WAREHOUSING AND TRUCKING ORGANIZATION IN THE STATE 


> 


od ee RN re nm 





See Se ’ eaten hi ey BOR ee Cee se Sa See ee 


SHOWING BUILDINGS NOS.1,3,4,5 DISTRIBUTION, TRUCKING, 
WAREHOUSING, PRIVATE DOCKS 


LIGHTERAGE, RIGGING, WEIGHING TWENTY BUILDINGS—GEWERAL RIVER VIEW 
PRIVATE KR. KR. SIDING Official Transfer Agents—Warehousemen for Erie, Lackawanna, Lehigh Valley, Pennsylvania and Greenwood Lake Railroads 
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frervica Our Boys at Fismes 

Tat ane, Tee sneteme | were SGeAames OF 
’ 4 hand-to-hand fighting in the sivests of the p r oceeds of the 
| ames everday wen hy cap ‘s 4 past Liberty Loans 


said to have been the bitterest of the J@ I e¢’s keep them going on the road to 


{ing ne quarter and being bayonetted 4 Berlin by subscribing liberally to the 


their machine guns. F O URTH LI BERTY LO AN 


SUS apamoitieen: 


Ss 
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320,000,000 ACRES OF Foop-—Corn, 39990,000,” ROPS, crops for the Allies, crops to feed our millions! 
000 bushels; Wheat, 1,000,000,000 bushels; Th iat toe fod Sr ey 

Oats, 1,500,000,000 bushels; Rye, 50,000,000 ey mus € ted—we must be fed: 

ee ee Sees ee ee Crops must be harvested on time. Crops must be moved on 
is the crop estimate of Uncle Sam for the current : ° , ; ; 

year! time. Railroads are carrying their maximum load. 





Moror Trucks, like a mighty giant, today take up this 
tremendous burden. 
Time is a big factor. 


DepPENDABLE | 1ReEs for trucks are a vital necessity. Fisk Tires 


“There is now a Fisk Tire are dependable—security against interrupted service. 


Sor every motor vehicle that rolls.” WHeEn you need Solid Tires—buy Fisk. 


FISK SOLID TIRES 
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Everlastin Team Work 





TRANSFER & STORAGE 


HAT fine spirit which the American people are 
showing in their determination to win the war opens 
the way for this pronouncement of policy covering 
the needs of the government as against the needs of 
individuals. 


As manufacturers of a product which alike meets the 
needs of a nation at war and the needs of individual 
Americans engaged in essential industry, the General 
Motors Truck Company owes this expression of apprecia- 
tion to those whose orders have been delayed. And the 
spirit with which these prospective customers have bowed 
to the greater needs of the war is hereby gratefully 
acknowledged. 


Hither directly or through priority orders, those loyal 
Americans whose manufactured products may be utilized 
for war purposes are giving the government first call, and 
we, being in that class from the standpoint of production, 
are in turn dependent on those who produce the raw ma- 
terials that go into our own finished product. 


Se two conditions stand in the way of deliveries—-factory 
production is curtailed by scarcity of material, and output 
for industrial needs is limited by government demand. 


Could we run the factory at capacity both demands might 
be filled with reasonable promptness. 


Until this situation improves, however, we ask the in- 
dulgence of all GMC customers—those who already own 
GMC Trucks and those who seek to buy. 


“The everlastin’ team work of every bloomin’ soul’, as 
Kipling puts it, will solve the problem—will bring about 
the day when war will be no more; when peaceful industry 
may resume the development which war has so ruthlessly 
interrupted. 


GENERAL MOTORS TRUCK GOMPANY 


One of the units of the General Motors Corporation 


Pontiac, Michigan 


Branches and Distributors In Principal Cities 


(415) 
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If We Haven’t Talked 
Trucks to You— 


You cannot be fully informed regarding 
profitable Motor Truck performance. 


Because in the Sterling we have a 100 point 
story that can be proved, which is saying 
something, and we know. 


Let’s Talk Sterling 


and prove to you, point by point, why it will 
deliver more goods or tonnage for less money 
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ZN ZEF than horses or any other truck. 
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STERLING MOTOR TRUCK COMPANY 


Builders of Motor Trucks exclusively for 11 years 


Milwaukee, Wisconsin 
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- 7 LOUPILCO FURNITURE PADS 
é Our utility style used for leading all 


MASSaaake kinds of furniture. Made in three sizes. 
r em CS-ELT EEA 68x80 Khaki Color. . .$36.00 per doz. 
=e AY EA EET SEEVLLEVIEE 52x68 Khaki Color... 27.00 per doz. 


oo AS oA . ‘¥ - 36x68 Khaki Color... 19.50 per doz. 
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i Our G uarantee = S533: =: i 
i All shipments are made ee ay Sie 


z## with the understanding t= 54 SZ 
fi that if not entirely satis- 1) Sassy, wa eS 
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Loupilco Hood Pads 


Made to fit neatly over the head and foot boards of full size beds or 54” table tops. id 
Can be just as conveniently used on smaller sizes. Khaki Color. ES 
3 


Head Board and Table Pad (two in one). ...$5.00 each = 
ee eee TO, , bo ep kb chao ah eee chew 3.00 each i 


CRO IE ..o 6 on ss a's wave weln vw apaeeees aus 8.00 each 


AMIN 
SAG 


Once you realize what absolute protection in every respect— 
no scratches—no marred finish—no breakage—is given by 


“LOUPILCO” PADS 


they will be as essential a part of your delivery equipment as 
team or trucks. 


LOUPILCO Pads are filled with new colored cotton felt 
carded into one even batt, covered with heavy Khaki Drill and 
Et Loupilce Music Cabinet Pads stitched in even rows three inches apart, insuring long service 


Ei Made to fit large size ma- 20d uniform thickness during the entire life of the Pads. 


BITTY: 









STEELE 











SeeeNI ONE 





::3 chines. Can be as easily used : Pace ; ; 
s cages Nai Alen cy Sort TERMS: 2% 10 days. Net 30 days. F.O.B. Louisville. Prices Quoted for Immediate Acceptance A 


Beis LOUISVILLE BEDDING CO., Inc. 


Owners Louisville Pillow Co. LOUISVILLE, KY. 
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Lovelace Lumber Co. of Brewton, Alabama 


tried out motor trucks under the hardest conditions of load 
and road, because their work requires trucks that can go 
anywhere, any time. Asa result of this try-out they chose 
the Gramm-Bernstein. 






e 








| NOTE THEIR SATISFACTION 


GRAMM-BERNSTEIN 
MOTOR TRUCKS 


are the choice of thousands of 
users, in over a hundred lines of 
business on their showing in 
handling unusual work—in do- 
ing the hardest tasks easily and 
economically. 


Youshould have the facts about 
what Gramm-Bernstein trucks 
are doing in your line. Send for 
them to-day. 
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THE GRAMM-BERNSTEIN MOTOR TRUCK COMPANY, LIMA, OAIO 
MOIRA 
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Walker Electric Truck§ 


Worlds 


va trucking cos 





VOT RS 








The Bush Terminal Company Has Purchased Over 50 Walker Trucks and Tractors 


ALKER VEHICLES are built for every business and particularly to suit 
your requirements. ‘Trucks for street work from 1000 Ibs. to 10,000 Ibs, ca- 
pacity. ‘Tractors for dock and street use. 
Let us prove convincingly to you why Walker Vehicles will mean greater 
efficiency and increased economy in transportation service. 


alker Vehicle Company 


CHICAGO 


Branches: New York—Boston 
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Trade Mark Registered 
United States Patent Office 


CME “ze 


THE TRUCK |, 
OF PROVED 
UNITS 


The Seal of 
Dependable Performance 
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DOUBLED BUSINESS 


Sterling service offered by the Acme truck, the truck of Proved Units, is evidenced in its money 
making capabilities for Charles J. Foster, who developed his business after purchasing an Acme 
truck, 

Prior to his purchase, he operated two drays, and his prosperity with the Acme is evidenced by 
the fact that if he had to go back to horses today, he would have to have at least three extra 


teams and five more men. 
The Acme, with its proved units, is the only truck built which, without consideration of cost, 


uses the units which truck engineers accord 100% perfection. 
You know in advance in the transfer and storage business that you are buying the best there 


is, for it carries the Acme seal on the radiator. 
We have a book that you ought to read, “Pointers to Profits.” Send for it. 


I to 4 tons, each over size in capacity and dimensions. 


ACME MOTOR TRUCK COMPANY, 288 Mitchell Street, Cadillac, Michigan 
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PROOF 


At the time I purchased my two-ton 
truck I was operating two drays. The 
truck takes care of most of my business 
notwithstanding the fact that it has 
more than doubled the last year. 

We averaged one hundred miles a day 
during June, July and August. If I 
should go back to horses it would be 
necessary for me to use at least three 
extra teams and five more men. 

Early last spring I hauled a two- 
ton load for forty-five miles. About 
twelve miles of this was through the 
worst roads in the country. At one 
stretch I was obliged to run on low for 
three miles which, in my opinion, speaks 
well for the motor. 

CHARLES J. FOSTER, 
Storage & Crating. 


PROVED UNITS 


Continental Red Seal Motor 

Timken Axles 

Timken Bearings 

Timken-David Brown Worm 
rive 

Cotta Transmission 

Borg & Beck Clutch 

Ross Steering Gear 

= Bloos Bros. Universal Joints 

Detroit Springs 

Artillery Type Wheels 

Eisemann High Tension paagneto 

Rayfield Carburetor 

Stewart Vacuum Feed 

Tubular Type Truck Radiator 


eer syee Gepetnns The Truck of Proved Units 


UTA NT ITT 
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“Just Look at 
that Duplex Climb” 
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Duplex 4-Wheel Drive Trucks 
are consistent pertormers. 


Always can they be relied upon 
because there is built into them 
reserve strength and_ reserve 
power—more than is needed even 
under most severe service. 


Duplex Trucks are dependable 
because all four wheels work. 


The front wheels are not ob- 
structive — they do more than 
carry the front end of the truck— 
they help drive. 





Equal distribution of motor 
power to all four wheels makes. 
Duplex Trucks reliable through- 
out the year. 


Snow and blizzards never pre- 
vent the operation of Duplex 
Trucks—never make it necessary 
to put Duplex Trucks in storage. 


They haul capacity loads when 
other types of trucks are laid up: 
during severe winter weather. 


DuPLEX TRUCK COMPANY 
2042 Washington Ave. Lansing, Mich.. 


W.ch tire mileage greater— 
And fuel consumption less— 
Duplex cost per ton-mile is always lower. 


FOUR 
WHEEL 
DRIVE 
TRUCK 
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TRUCKS 


SPEEDING BIG LOADS 


In-speeding big loads over long and short hauls, MACK Trucks 
act with unvarying dependability. They reduce trucking expense 
to a definite minimum because of their capacity, speed and every- 
day-and-all-day performance. 

A. E. Marshall, of Mulica Hill, N. J. is thoroughly alive to MACK ability 
to haul big loads surely and speedily. Mr. Marshall is but one of many 
progressive hauling contractors who have found MACK capability an 
invaluable asset. 


In varied industries, and in the nation’s service, MACK Trucks are making 
hauling certain and economical. |For 21 years they have maintained their 
prestige. Today, more than 9,000 MACK Trucks are hauling a big portion 
of the country’s commerce. 


From 1 to 7% tons capacity. Special bodies made for individual needs. 
Write for further facts. 


INTERNATIONAL MOTOR COMPANY 
NEW YORK 
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YourAnswer 


The labor shortage and the need for greater production are daily grow- 
ing more acute. Relief must come—and soon. You can help by simplifying 
your storage and handling system. The 


= 
{s 


Wha 


Economy Tiering Machine 


Releases Men for Production 


The Economy way of handling heavy packages ing-high tiers right up to a narrow aisle. Many progressive 
requires the least amount of human help. One concerns use it to load and unload cars and trucks. 
man with an Economy Tiering Machine can do as The Economy cannot tip over with its load, and has a 
much work as three or more men without it. And number of other features no other portable elevator has. 


he does it faster and with greater safety to himself 
and the package. 

But that isn’t all. The Economy reaches heights that a Let us figure for you how much the Economy way can 
dozen men couldn’t reach. It permits the building of ceil- save you in time, labor and space. Write today. 


Write for Free Estimate of Saving 


ECONOMY ENGINEERING COMPANY 


Makers of Economy Steel Barrel Racks 
408 S. Washtenaw Ave., Chicago 85 B Murray St., New York 


Foreign Agents: Brown Portable Conveying Machinery Co., Chicago 
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When Foch Says “Smash ’Em”’ 


the American Expeditionary Forces 
will smash them if they are equipped 
and ready. Foch hasn’t said it yet— 
he isn’t ready. But when he is— 





Do you know what that hour, that moment will mean to the 
world? Foch is driving the enemy back to the point where they 
must and surely will make their critical stand. Then, the last 
battle of the Great War will be fought. 


Either the Allies or the Germans will win—a decisive victory. 

It will be the Allies if Foch, when the moment comes, can eall to 

the aid of his armies the great power, the fresh strength and the , 
crushing initiative of the American Expeditionary Forces—if he 
can rely on an army fully equipped, morally backed by the 
money—the power to fight—of the United States of America. 


Foch is going to say it soon—“Smash ’Em!” What kind of an 
answer is he going to get from our army, our American boys? 
He’s going to get the right answer—the decisive, smashing, final 
blow! He’s going to get it if you and you and you and all of us 
respond to-day and all this year with Bonds and Stamps—the 
money to give that answer when Foch says “‘We’ve crushed their 
line, we’ve crumpled their defense, now American soldiers 


ACA! 


Smash ’Em.’” Gentlemen think this over. Then smash them | 
with the biggest sale of Bonds and Stamps since this drive ) 
started. 


PIONEER DIVISION 


National War Savings. Committee 
51 Chambers Street, New York 


Space donated'by 
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WAR SAVINGS. STAMPS 


ISSUED BY THE 











UNITED STATES GOVERNMENT 
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PANE CORTADA | 
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One reason why you should 
use Harvey Springs 
T’S MONEY in your pocket when you can 
establish a reputation for rapid and reliable 
service in your neighborhood. 


Another reason why you should 
use Harvey Springs 
The product you use must be of good quality, 
honestly made. 


Still another reason why you 
should use Harvey Springs 
A product that has made a name for itself and 
has gained the good will of truck owners is 
much safer to buy. 


A product in which the trade leaders place ab- 
solute confidence, a product you feel sure of, 
conduces to ease of mind regarding your 
equipment. 

And that too is a reason why 

you should use Harvey Springs 
Service to truck owners, giving satisfaction to 
your patrons—that is the ideal combination. 


And that is the final reason why 
you should use Harvey Springs 


THERE’S A HARVEY JOBBER NEAR YOU— 
Write us and we will send you his name and address, 
and our latest catalog, giving complete specifications 
of over 900 different styles of Springs. 


Write today—you may need Harvey Help tomorrow. 


Harvey Spring & Forsins Co. 


1918 17th Street, Racine, Wisconsin 


- 
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“Battleship Grays’ 
Ready for Action 


Here is a fleet of electrics in the service ot the American 
Railway Express Company, dressed in their new color, Battle- 
ship Gray. 

They are ready for action, ready to give the prouint and efh- 
cient service that the country now demands. 

Their equipment includes Edison Batteries 
as the source of power. This is an assurance 
of dependability—of “on the job every min- 
ute” service. 








a "77 y " 
MA, 





N Is your trucking situation difficult because 

Y of mounting costs, “gasless” days, lack of 
skilled drivers? 

Investigate the electric vehicle. Get ready 

for action. Learn the economy of the electric 








—under all conditions. 
Bulletin 500-B will interest you 


The only 
storage bat- 
tery with 





any iron or 
steel in its 
construc- 
tion or ele- 
ments. 











Distributors in 


New York, Boston, Chicago, Detroit, San Francisco, Seattle, 


Edison Storage Battery Company 
Factory and Main Office, ORANGE, N. J. 


Los Angeles, New Orleans, Pittsburgh, Kansas City, 
Washington, Philadelphia 
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For Local Work 
and the Long Hauls 


Hundreds of Transfermen throughout 
the country are finding Republic Trucks 
highly profitable. Strict embargoes, bad 
road and weather conditions do not affect 
the Transfer and Storage concerns operat- 
ing Republics. They handle long distance 
freight consignments or local trucking effi- 
ciently and with time-table certainty. 

The complete line of Republic Trucks, 
from 34-ton to 5-ton capacity, makes it easy 
to select the one best suited to your indi- 
vidual requirements. 





The Internal Gear Drive, 
used in all Republic Trucks, 
delivers 92% of the motor 
power to the wheels. We 
know of no other type of 
drive that delivers as much. 


More than 1300 Republic Service Sta- 
tions distributed all over the United States 
back up Republic quality. 

Write us for late booklet—but let the 
nearest Republic dealer help you solve your 
transfer problems now. 


REPUBLIC MOTOR TRUCK CO., INC. 


ALMA, MICHIGAN 


REPUBLIC 


Internal Gear Drive 


MOTOR TRUCKS 


7 Models-% Ton to 5 Ton 


Built by the Largest Manufacturers 
of Motor Trucks in the World. 
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Save Save Save 
Time Material Labor 


The Sign of 





Service 


Use 
Ahlberg Remade 


Bearings 





We will exchange any make of Annular Type 
High Grade Tool Steel Bearing for a New Ahl- 
berg Remade Bearing at Nominal Cost. These 
bearings carry the same guarantee as when new. 


The demand for Steel is tremendous! The 
same is true of New Bearings, therefore we sug- 
gest the above exchange. 


Distributors 
Hess-Bright New Bearings 


Ahlberg 


Bearing Company 
Home Office and Factory 


2636 S. Michigan Avenue 
Chicago, Illinois 


BRANCHES: 
Atlanta, Ga. Minneapolis, Minn. San Francisco, Cal. 
Boston, Mass. New York Philadelphia, Penn. 
Cleveland, O. Los Angeles, Cal. Portland, Ore. 
Detroit, Mich. St. Louis, Mo. 
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Labor Is Scarce 


Handle more goods, and 
do it faster by installing 
modern appliances 


We Equipped These Two 
Plants and Many Others 
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C. R. & M. Boat Line Warehouse just equipped with two 6,000 Ibs. and one 

8,000 Ibs. capacity Mechanical Guerabed eavy Duty Warehouse Elevators 

and one 8,000 Ibs. capacity niyarene Plunger Teoe Heavy Duty Warehouse 
evator 


Heavy Duty 
Warehouse Elevators 


1 HOGAN TRANSFER AND STORAGE COMMNVE As fool-proof as it is possible 

LUBE | to make them. We specialize 
in warehouse needs and ask 
an opportunity to study your 
requirements. Write us today. 


COLLEY ELEVATOR CO., Agents 


Equi ith 10,000 Ibs. capacity Mechanical Operated Heavy Duty ° 
te ney elle and one 1800 Ibs. capacity Electric Push Button ent tad 522 West Monroe Street Chicago, Il. 


ger Elevator 

















An Indiana I ransfer Company Increased 
Their Truck Mileage 41% by Installing a 





and secured additional power. 


When gasoline costs what it does today, you must get your money’s worth 
out of it. 





The Van Briggle Carburetor is easily adjusted, responds to-varying loads, 
picks up instantly without choking, is practically ‘‘fool-proof,’”’ and has made 
many an old motor act like a new one. 





Put one on one of your trucks and keep a record of your gasoline and watch it pay for itself. 


We guarantee satisfaction on the basis of 30 days’ trial and your money back in exchange for the carburetor 
if you are not satisfied. You can’t lose on such a proposition and you can’t afford to pass it by. 


Write us today, giving us the make and size of your trucks 


Van Brigg le Motor Device Co., 427 No. Capitol Ave., Indianapolis, Ind. 
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Safeguarding Government 
Shipments 


IDEALS are in the Service— 
they are helping Uncle Sam 
handle the tremendous quantity 
of munitions, clothing and sup- 
plies for our boys across the sea 
—they are marking the ship- 
ments clearly, boldly and perma- 
nently so they can be handled quickly 
and will go through without loss or 
error. Only the latest and best meth- 
ods are acceptable to the Govern- 
ment in this crisis—that’s why hun- 
dreds of IDEAL Stencil Machines 
are being used on board our war- 
ships, in Navy Yards, Aviation 
Fields, Q. M. Depots and Army ee 
Posts. Bay Y- 


“4 
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The Machine That Safeguards Your Shipments 


Let the IDEAL work for YOU. Modernize your shipping 
room—install an IDEAL and mark your shipments in 
clear, bold letters like the Government does. The IDEAL 
is speedy, durable, accurate—the machine performs all 


Sales Offices in Principal Cities 








h¢Kind Trailer ©. 
048 Main St.Ann ArborMich. 
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Mail Coupon for Full Information 
If you want to learn how to save in your shipping room, reduce errors and speed up 
operation—if you want to know how to get an IDEAL Stencil Machine and try it 
before you buy it—just tear off the coupon, fill it out, and mail to us today. 


31 IDEAL BLOCK | a wattule<Latchiinectiecianninnacaw 


IDEAL STENCIL MACHINE COMPANY, Bettevitte, 11. $ ages 
i 
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cutting operations, moves the stencil into position and does 
the spacing automatically. The stencils are sharp, clean- 
cut and accurate—each marks any number of shipments 
—every one alike—saving time, trouble and dollars. 





| Ideal Stencil Machine Ce., 31 Ideal Blk., Belleville, Ill. 

) Please explain how we can safeguard our shipments ard 
save time and dollars in our shipping room. Send full 

particulars, prices and sample stencils FREE. 
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’™ Better Protection 
i of goods in shipment and storage 


| The problem of protecting rugs, carpets, draperies, 
i etc., against moths, mice, germs, while in storage or in 
transit, is solved by the use of 


WHITE TAR PAPER 


Made in two grades—Pine Tar and Cedar. Pine 
Tar for ordinary materials; Cedar for the finest 
fabrics. Put up in rolls of 12 sheets, each sheet 
40 x 48, in full size and in continuous rolls 50 yds. 
to 1,000 yds. Also heavy tar bag paper cut 
5x7 and packed 100 sheets to the carton. 

We sell Naphtaline Moth Balls, Flakes 
Crystals, Powder and Blocks; Laven- 
a ' « \ der Compound and Cedar Compound in one- 

“7 pound and two-pound packages, 100-pound 
boxes and barrels. 

Write today for price list and fullinformation. 
The WHITE TAR COMPANY 


CLIFF & JOHN STREETS, NEW YORK, N. Y. 
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BREEN’S 
PIANO DERRICK 
What Everybody Needs 


PIANO MOVERS find that the hoisting and 
lowering of pianos is made easy, safe and eco- 
nomical by the use of this practical, adjust- 
able Window Derrick. Handy to carry, easily 
put in place by one man, always ready and 
quickly utilized. 
It is a practical, patented invention which has 
been in use for twelve years and has demon- 
strated its value beyond question. It clamps 
to window. There is also a swing under bar 
which is placed under outer end of piano and 
carries it in or out. 
Every mover of safes, pianos or heavy mer- 
chandise needs Breen’s Piano Derrick because 
it saves the strength of the men, means a tre- 
mendous saving of time, and obviates jams 
and scratches. Several firms have taken out 
third story window, set the derrick in place, 
hoisted piano, and replaced window in 25 
minutes. 
The Derrick Complete $35.00 

Also manufacturers of Belts and Bars to hoist 
Pianos and Ropes, Blocks and Piano Covers 

Write to-day. Catalogue for the asking. 


WM. H. BREEN 
219-231 Rutherford Ave., Charlestown, Mass. 














Save Man Power and 


Help Win the War 


Do not use 3 or 4 men to stack goods when 
I or 2 men and a Revolvator will do the work. 








Besides saving labor, the Revolvator saves 
time and storage space. It permits of piling 
bales, cases, barrels, rolled products, etc., clear to 
the ceiling. 

Write for Bulletin No. T42 














REVOLVATOR CO. WN 
389 Garfield Avenue Jersey City, N. J. \\\y 
Sales Agents i A \ 
N. Y. Revolving Portable Elevator Company WY : 
& 











Because there is You Can’t Get Men _| 
but you can get along a good deal better with the 


. * 
Big Money In It few you have by helping them to do more in less 


time. 
storage and warehouse “The HOLYOKE?” Transfer Truck || 
companies. are installing is effecting savings wherever used. 
this big rug cleaning One user saves 75 per cent on a single : 
Ls | movement. 
macmne Ask us to tell you about our 


various models and which one is 
best adapted to your needs. They 
are all strongly built for heavy 
service and sold under a liberal 
| guarantee. : 














The most perfect Rug Cleaner made Write for Circular B-1 
Holyoke Truck Company 


Main Office and Factory 
105 Race Street, HOLYOKE, MASS., U.S.A. 











The Cleveland Laundry Machinery Mfg.Co. Distributors for Metropolitan District: | 
Young, Corley & Dolan, Inc., 115 Broadway, N.Y. C. 
CLEVELAND, O. Boston Office: Ford & Berry, 10 High St. 
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Save Labor and Time 
By Installing Our Whip Hoists 


We have equipped some of the largest ware- 
houses with these whips. 


They are built for hard service, economical, 
simple to operate and require but little attention. 


H. J. & J. J. KING 


23 JAMES STREET E. PROVIDENCE, R. I. 


























Save 
Time 
and 
Labor 
Sawing 
P| Boxing 
y. | and 
* Crating 
Lumber 





This neat, compact saw can 
be hung up against any con- 
venient wall or column, thus 
taking up no valuable floor 


The Reliance 


MOTOR DRIVEN 
Swing Saw 


will save the time and energy 
4 of hand cutting—do the work 
eg . much better and faster—and, 
aa being self contained, can be 
placed anywhere, regardless 
of power supply. 
Easily installed by anybody. 
Direct or alternating motor. 
Built in three sizes, to accom- 
modate any class of work. 
Tell us your requirements 
and we will submit proposals. 


Reno-Kaetker Electric Co. 
Gerke Building, Cincinnati, Ohio 
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Crushed Oats! 


Means Conservation, 


Feed Less in Weight 


Your Stock 
Gets More 
Nutriment 
from Less 
Oats 


Machine now built under United States Food 

License Loooo86 U. S. A. 

ist. Your stock is built up in bone and muscle. 
No colic, or stomach trouble. 

2nd. You feed 15% to 20% less in weight, which 
saves you money and helps your “Uncle 
Sam” win the war. 


Thousands of users will recommend 
Crushed Oats 


Write us for further information. 


GIBSON OAT CRUSHER CO. 
McCormick Bldg. Chicago, Ill. |} 






Patented 


=. oe — _ ——— = 

















Federal Mazda 


Automobile Bulbs 





ULBS that can be relied on to 
B stand hard riding and stay bright 
relieve the driver of either pas- 
senger or commercial automobile of 
the many chances for accidents and 


arrest that spring up when lamps fail 
to light. 





Good lamp bulbs are just as necessary 
to the properly equipped car or truck 
as good tires and good spark plugs. 


That’s why you will want Federal 
MAZDA—because they are the best 
that money can buy. 





Get in touch with our local distributor 
or direct with 


FEDERAL MINIATURE 
LAMP DIVISION 


NATIONAL LAMP WORKS 
of GENERAL ELECTRIC Co. 


928 S. Michigan Ave. Chicago, Ill. 
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Parts for Any Truck Made 


Do not compare our welding and workmanship with 
G. B. Stock 


that of others, as we have no competition in our class of 
work. If you have any broken parts that others cannot 


XYLITE weld or repair, send them to us. We not only do 
ordinary repair work but we increase the durability of 
many parts. 





We have the largest and best-equipped plant in the 

Grease and United States for the repair or reproduction of auto- 
mobile parts. 

Oil Co We can duplicate any part of any make automobile or 

} ° truck in from one to three days’ notice. Our welding is 


done at our own risk. 


maces vee sac Cylinder Grindings $1.50 up 


cats We have the largest, fastest and most accurate cylin- 

Manufacturers of Heat-Resisting cee ae ce y 
seen Cylinder regrinding, New Piston, Special Casting, 
Transmission Greases heat-treated piston rings, new wrist pin, hardened and 


ground, bushing made of genuine bronze, including fit- 
ting and assembling of connecting rod to piston, for 
$15.00. 


Graphite Greases and Oils $100 IF WE FAIL 


We will pay $1c0.00 if we fail to duplicate any part 
of any make automobile or truck, foreign or domestic, 
submitted to us. 

We manufacture lubricants to Reputation, not Competition, determines our policies. 


overcome difficulties. Tell us ee a 

your troubles. We can over- 
come the friction. DELI K . 
ea ee STR 


Factory and Office: PORT HURON, MICH. Leavitt Street and Jackson Boulevard 
CHICAGO, ILLINOIS 





























Best for the Transfer and Cartage Trade! 


All Union Trucks are built with one pur- 
pose in mind—to give lasting service to 
‘transfer and storage concerns. 


In the Union, there is strength and sim- 
plicity of construction—ability to deliver 
maximum loads at minimum costs. 


Write for literature and data. 


tp ED: aOR 






J a “MOVING * CARTAGE 





2%2-ton capacity, $2375.00. Complete with cab top, 
seat, curtains and wind shield. Chassis, $2290.00. 


UNION MOTOR TRUCK COMPANY 
BAY CITY MICHIGAN 


LANE =: 


Are supreme in their capacity class. Rightly 
priced and built to stand overloads and rough 
== == handling. And, Lane Trucks are complete 
mau trucks down to the most minor details—elec- 

The far-reaching Guarantee under which La 


HIGGINS OUALITY SPRINGS y: tric starting and lighting systems; storm pro- 


> < 
“4 tecting cabs, windshields, curtains, etc. Ask 
FOR TRUCKS 


og im A the Lane dealer for the new Lane catalog or 
on oe 80] f ssful usage new, rr. . " 
proved ey of construction — you positive protection (is write us direct. 


State your needs ‘and we will show you why Higgins-Made 


































stg nS Stl malty Gem in the mee etetae! ecine, Win. | The Lane Motor Truck Company 
a 
NO BOLT — NO HOLE -—- NO HUMP — NO JOLT KALAMAZOO, MICHIGAN 
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Do Your Horses’ Shoes Stay On! ? 


Get the most out of your horseshoeing bills 
by having Capewell nails used. 

For wear, safety and driving qualities The 
Capewell has no equal. 

There is much hard work for the horse in 
the trucking business. If he is shod with Cape- 
well nails you get the most efficient service. 

Not the cheapest nail regardless of quality 
but the world’s best at a fair price. 


The Capewell Horse Nail Co. 


Hartford, Conn. 
Leading Horse Nail Makers of the World 























A TRIUMPH is your 


BUCKEYE SILL PIANO TRUCK 


says an owner of four of them 
SELF-LIFTING PIANO TRUCK CO., Findlay, O. 





Truck 
Covers 


Straps 

















Warehouse and Van Supplies 


Furniture and¥Piano Mover’s Equipment 


LOADING PADS 


Piano Covers 
Wagon Covers 
Twine and Rope 





WM. A. IDEN CO. 


Manufacturers 


564 Washington Boulevard, Chicago, Ill. 
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ANA. 


THE TRANSFER AND STORAGE 
PUBLISHING CORPORATION 


























MOTOR 
TRUCKS 


ALL WORM DRIVE 
1TON -2 TON -3%TON 


DART Trucks are unusually 


satisfactory for Transfermen 


wa“ 


Ask us for our nearest dealer 


DART MOTOR TRUCK COMPANY 


Dept. T WATERLOO, IA. 












































The economical method of hauling 


Capacity 2 to 5 tons 


Manufactured by 


ONE-WHEEL TRUCK COMPANY 
ST. LOUIS, MISSOURI 
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It will cost you nothing to 
set your warehouse listed 
. like this 


MONUMENTAL STORAGE & UAn 
CLEANING CO, 1110-1116 Park Ave. 
Lawrence A. Naylor, Owner and . 
Estd. 1879. Investment $70,000 
Transfer of hhg, — motor service. 
Storage of HHG, room 
Whse 36,000 sq. ft. Bill via PRR, Bolton HARRY 














Yards. 2/24/15 > come ‘ 
eg A Sn — & TRUST CO, 13-19 HARVE} 1 nN the 
ort 


Henry S. King, ” Pres; C. J. Hamilton, Vice- 
Pres and Sec; George M. “oy Treas. 
Estd. 1895. Investment $200,000 ACADE! * * 
Transfer of hhg; motor service. St. 
Storage of HHG, rooms, safe deposit vaults; Chas. C CW 1 10n 
autos. Estd. J 
— a pag te ft. Bill: C.L. to Bol. Transf: 
PRR; Oak St Sta, B&O. Bill: motc 
rer "Calvert Sta, PRR; Camden St 


ne BD lade ate ews. 3/15/17 
See advertionntnt on page 119. —_— of the annual 
H. K. 





TERMINAL WAREHOUSE CO, Davis and ___ Tre 
Pleasant Sts. Estd. ' 


Samuel W Lippincott, Pres and Mgr; William Trans iy 
R. Howard, Sec and Treas. my R ANS FER & 
Estd. 1893. Capitol stock $300,000. Stor I 
Transfer of mdse; heavy haulage. n 

¢ 


Storage of mdse; implements. Factory dis. Wk DIRECTORY 


“as ‘whee, sprinkled; 234,000 sq. ft. Trackage 





If you haven’t already received an information blank, 
you probably will in a few days. BUT if you don't, : 
you can get one by asking for it and by filling it out you | 
eet free listing in the only directory of storehouses and 
transfer companies. 


Don’t delay doing this because the book is now being 
revised and will be printed in a short time. 





We can’t include you without the data. 4 


Address 


Directory Department Transfer & Storage 
U. P. C. Building, 239 West 39th Street, New York 
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tunities For TRANSEER-STORAGE-AND- War 








If you don’t find what you want here, your 


advertisement here will 


find it for you. 


This Exchange section serves a real purpose in the industry by affording a central market place for the disposing of equip- 

ment no longer needed, and the securing of special apparatus at bargain prices. If you have any equipment for sale or wish 

to sell your business, this section is the logical place to advertise. All advertisements in this section will be accepted at a 
flat rate of three cents per word for each insertion. 








WANTED—First class packer capable of taking charge of 
packing department. Piling furniture in storage, etc. Must 
not be subject to draft. Only a careful and expert work- 
man wanted. Address Box 162, care Transfer & Storage, 239 
West 39th Street, New York City. 





FOR SALE—25 platform stake wagons, 20 box bed bag- 
gage wagons and 50 sets harness. Size stake wagons: 5% ft. 
wide, 15 ft. long, 5% ft. stakes; 7% ft. wide, 16 ft. long, 6 ft. 
stakes; 8 ft. wide, 18 ft. long, 6 ft. stakes. Address Box 163, 
care Transfer & Storage, 239 West 39th Street, New York 
City. 


MANAGER WANTS POSITION—Fifteen years’ experi- 
ence in storage and moving furniture. Understands the busi- 
ness thoroughly. Can furnish the best of references. Ad- 
dress Box 165, care Transfer & Storage, 239 W. 39th Street, 
New York City. 





FOR SALE—Three moving vans; one machine truck, ca- 
pacity 10 tons. Will sell cheap. Address Box 164, care Trans- 
fer & Storage, 239 West 39th Street, New York City. 





FOR SALE—tTransfer and storage business. Five trucks 
less than one year old, horses and wagons. Doing a good busi- 
ness. Wish to retire. Address Box 159, care Transfer & 
Storage, 239 West 39th Street, New York City. 


















| Lend the way they fight— 
Buy Bonds to your UTMOST 








in 
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It Is Just 
as Necessary 





You have your Truck En- 
gine Cylinders Reground 
and Fitted with Over Size 
Pistons, Rings and Pins as 
to have your horses reshod. 


Send them to us; work, material, delivery 
and prices are Right. We satisfy thou- 
sands of customers all over the United 
States. 


Butler Mfg. Co. 


EST - 1897 








Your 
Protection 


Treatment ‘X 


Regrinding the 
Cylinders, Fit- 





ting New Pis- Standardized 
tons, Rings and Work and 
Pins LIS Prices 


INDIANA 


1131 East Georgia Street 
Indianapolis, Ind. 


Where the work is done 


Best equipment money can buy 

















| INDEX TO ADVERTISERS | 


The Advertisers’ Index is published as a convenience, and not as a part 
of the advertising contract. Every care will be taken to index cor- 
rectly. No allowance will be made for errors or failure to insert. 
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Never before has the need of dependa- 
bility and adaptability in motor trucks 
been so apparent in the transfer and 
storage business as today. 


Kissel, realizing this, has incorporated in 
the vital structural parts of Kissel Trucks 
those engineering principles and construc- 
tion features which ten years of motor 
truck designing and constructing experi- 
ence have proven to produce unlimited 
power, ability for continuous service and 
low operating cost and upkeep. 


The ALL-YEAR Cab, an exclusive Kissel 
Truck feature, insures uninterrupted per- 
formance, no matter how severe the 
weather may be. In summer it is an open, 
cool cab; in winter it is completely en- 
closed, increasing the driver’s efficiency by 
giving him complete protection. 


There is the right size truck for your re- 
quirements. See your nearest Kissel 
Dealer, who has specifications, prices, 
etc. See him without delay. 


KISSEL MOTOR CAR CO. 
Hartford, Wis., U.S. A. 
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The massive construction, colossal strength, 


gigantic motive power, speed in operation, power 
of endurance and reserve energy possessed by @ 
Selden Trucks give them the power to handle the 
big hauling jobs on a profitable basis. 


One to Five Ton Worm and Internal Drive ‘Models. Write for Full Information. 3 


SELDEN TRUCK SALES COMPANY | 
) ROCHESTER, N. Y., U.S. A. 
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Wartime Freight Handling and 
the Otis Operatorless Elevator 


Speedy freight handling at terminals and warehouses 
furthers the success of Government war plans and aids the 
whole industrial system of the nation. 

Congestion must be eliminated. Cars must be promptly 
emptied, platforms kept clear, labor conserved—and one val- 
uable factor in the attainment of these objects is the 


OTIS 
Operatorless Elevator 


Push Button Automatic Control saves time and dispenses 
with an operator. _The loaded trucks are rolled on the elevator 
and sent to the desired floor merely by pushing a button. 

An automatic device keeps the elevator platform level with 
the landing, under all the varying conditions of loading or un- 
loading. The doors are opened automatically and the trucks 
are rolled off. 

Thus the freight flows steadily and swiftly—its vertical 
movement on Otis Operatorless Elevators being just as simple, 
reliable and systematic as any other stage of its progress. 


We will gladly send you complete information. 


OTIS ELEVATOR COMPANY 


Eleventh Avenue and Twenty-Sixth Street, New York 
Offices in All Principal Cities of the World 
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A WAR MESSAGE 


TO WHITE TRUCK OWNERS 


e 


HE use and demand for White Trucks in war service 
by both the United States and French armies has 
reached such proportions as to seriously affect deliveries of 
commercial units until production at the factory overtakes 
urgent military needs. 
While this will delay the immediate filling of commercial 
orders, there will be no interruption in the making and dis- 


tributing of parts, which will continue to be supplied as 


promptly and as abundantly as ever. White Service will 
efficiently provide for the many thousands of White Trucks 


operating in all parts of the country. 


The company makes this public explanation for the 
assurance and protection of its innumerable customers and 
prospective customers, in the confident belief that they will 


recognize and approve a course of action which puts the 


THE WHITE COMPANY 


CLEVELAND 


national welfare first. 
































